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CHILDREN’S SERVICES & SKILLS DIRECTORATE 
SERVICE DELIVERY PLAN 

EXECUTIVE SUMMARY 

The role of a Local Authority is changing. At one time the Local Authority delivered all services for 
children with regards to their education and social care. Other than the independent school sector 
we were engaged with all parents and carers of our children and young people. Our relationships 
and responsibilities with schools have changed with Academies and Trusts Schools now getting the 
funding directly from central government. This makes it harder to sustain but we are in touch with 
our parents and young people through many different forums. This contact is critical to us, 
influencing how we deliver our services and we are determined to maintain it. Our relationship with 
schools is now through: offering services; holding them to account over their performance; and 
regular meetings with the Regional School Commissioner and Ofsted. 

There is also a new way of working with regards to some aspects of our social care delivery. Solihull 
is now part of Adoption Central England (ACE) working in a formal partnership with three other 
Local Authorities on support for the adoption process. ACE is one of the three regional adoption 
authorities in the West Midlands.  

Public Health is now within a Local Authority and it commissions health providers to provide 
services such our health visitors, school nurses and family-nurse practitioners. 

We are encouraged by central government to ‘co-produce’ our services and our Special Education 
Needs and Disability (SEND) Offer is designed, monitored, reviewed and managed with parents and 
carers of our children and young people with special needs or disabilities. Our Voice Our Service 
(OVOS) Children in Care Council is much more engaged in how we should deliver the services 
supporting them. Our Care Leavers now have the choice to be supported up to the age of 24 and 
we have a new statutory duty to provide this support. 

All of this change is also at a time when Children's Services are also expected to play its part 
in contributing to the Council’s finance pressures.  

In these difficult financial times the ability to do all we would like to do, irrespective of the cost, is no 
longer an option. For example we have made a bid to Cabinet for additional ring fenced resources 
for Children’s Placements and SEND Transport; however, as part of this, we will need to undertake 
a detailed review of the Directorate’s budget and financial processes. Over the coming years the 
role of the Local Authority will be about ensuring that we offer the appropriate intervention that is 
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timely and effective but not necessarily timeless. The emphasis will be focusing where the greatest 
need is, there will be a greater expectation on local communities, families and carers to take more 
responsibility. Our role will be more about how we support rather than provide particular services.  

This is therefore our main theme for our business plan. To provide appropriate, timely, effective 
interventions that support those providing services for our children, young people, families and 
carers.  

Our vision of ensuring all children and young people can thrive and have a good quality of life, can 
learn, are safe and secure, and can get support at the earliest point, regardless of where they live in 
the Borough remains steadfast. As does our ambition to be the best at what we do, our wanting to 
be regarded as ‘good’ by Ofsted with outstanding elements of our service is realistic and we are 
determined to achieve it, not because we want the badge, rather that it acknowledges that our 
young and vulnerable citizens are getting the very best support because they deserve it.  

We have a dedicated leadership team and an incredibly committed workforce that I have the 
privilege of working alongside. We also have partners who are equally committed and dedicated 
across education, health and social care.  

This Plan brings together the priorities for developing our ’core business’ together with the step 
changes we need to transform services to meet the needs of our children, young people and 
families.   
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1. VISION & PURPOSE:
Our vision of ensuring all children and young people can thrive and have a good quality of life, can 
learn, are safe and secure, and can get support at the earliest point, regardless of where they live in 
the Borough remains steadfast 

Our key outcomes will focus on ensuring that: 

 children and young people are kept healthy and safe
 we intervene as early as possible to prevent escalation or to protect.
 every child has the best start in life in their early years
 high quality education and training is available to all young people leading on to

employment.
 every part of the Council contributes as corporate parents for our children, young people

and care leavers gives those in our care every possible chance for them to be the best they
can be.

Underpinning all this we need to have a highly skilled and trained workforce that is: 

 Motivated to provide quality services for our children and young people.
 Valued for their contribution towards achieving our outcomes for children, young people and

families
 Protected so they work in a safe and thriving workplace
 Supported in their continuous professional development.

Managing Risk & Demand 
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2. OUR SERVICES:  
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The key responsibilities’ for the Director of Children Services 

There are over 200 statutory duties covering education and children’s social care covering the 
following areas. 
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3. DIRECTORATE ACHIEVEMENTS:  
 
3.1  Children, Young People & Families: Simon Rushall, AD. 

 Early Help 
 Wide range of support provided by in-house EH service, Engage. This includes 

Troubled Families, direct work, edge of care, mental health outreach, CSE coordination 
duty desk. 

 Large numbers of children helped – at end of Feb 2018 there were 693 families 
receiving support, 436 of them under EH plans. 

 Troubled Families – high rate of engagement and payment by result claims. 
 Newly created edge of care team (pilot). Very small and too soon to be sure about 

impact but early indications are that even in crisis the intensive intervention (in line with 
Troubled Families) is proving effective. 

 Mental health cafes – providing support to young people with mental and emotional 
health problems. Over 100 young people have been supported and/or sign-posted. 

 CSE team is currently located in Engage. Coordinates activities and delivers some 
direct work. Big improvement in oversight and understanding in 2017-18, with mapping 
now leading to more identification and intervention. 

 In 2017-18 Public Health re-let the contract for health visiting and school nursing. 
Relatively smooth transition between providers, with performance sustained.  

 We have commissioned, through Public Health, EPEC, an evidence-based parenting 
programme to complement our use of the Solihull Approach. 

 
 

 Identifying and responding to children’s needs and appropriate thresholds 
 Thresholds for social care intervention are well understood across the partnership. 

Since MASH started (2015) we have seen a rise in the percentage of referrals that lead 
to a social work assessment from 62% in 2016-17 to 80% in Q3, 2017-18. This shows 
professionals are now better able to understand what to refer. 

 CSE thresholds are well understood by professionals. 
 Professionals can and do seek advice from MASH about how to proceed. Formal 

escalation procedures are rarely used as disagreements are normally resolved at an 
early and informal stage. 

 MASH has a tight response timescale, graded according to presenting features of the 
case. Response times are short and rarely exceeded. This means children and families 
receive a timely response. 

 EDT decisions and actions are proportionate and timely. Links with day services are 
strong. 

 
 Making good decisions and providing effective help 
 Thresholds are well understood within MASH and early help duty. Very few cases move 

between MASH and Engage shortly after referral suggesting that thresholds are applied 
appropriately and grey areas are resolved early by discussion.  

 Strategy discussions take place promptly within the MASH or allocated team for 
existing cases. Clear written records of decisions and actions are available to 
participants promptly.  

 S47 investigations are carried out promptly. Initial child protection conferences take 
place within 15 working days of the start of the s47 (99% in Q2 2017-18; 97% in Q3 
2017-18).  

 LADO arrangements and practice are strong. Our approach of a lead LADO at HoS 
level supported by IROs on a rota has given us strength in depth. A recent temporary 
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change of lead LADO has been managed seamlessly. 
 The introduction in Autumn 2016 of Signs of Safety and focused work by the PSW have 

led to better assessments, including analysis. Many assessments are now of good 
quality or better. They increasingly reflect the child’s voice, research, family history and 
identity. 

 Improvement in assessments has contributed to improvement in CP and CIN plans, 
which clearly reflect SoS methodology. SoS supports a solution-focused approach. 
Safety scaling makes progress or the lack of it clear for families as well as 
professionals. 

 The rate of CP plans per 10,000 is in line with England and statistical neighbour 
averages. 

 Plans are reviewed routinely, through timely review meetings as well as in supervision. 
Insufficient progress leads to escalation. 

 
 Management oversight of frontline practice 
 Decisions about the need for social work intervention are made by managers who are 

social workers. They are clearly recorded. 
 Frontline practice is routinely overseen by first line and more senior managers. There is 

evidence from case records of management knowledge and grip. There is also 
evidence that senior managers challenge poor practice and praise good practice. 

 Pre-proceedings planning and decision-making take place in a clear framework that is 
well understood. They are overseen by first line managers and heads of service. 

 

3.2 Education & Skills: Phil Leivers, AD. 

 School Placement and Traded Services 
 Early Years - Implementation of new single funding formula for all early years 

settings – schools, private, voluntary and independent  providers now all funded on 
exactly the same basis 

 Early years - Created a new funding stream (the Inclusion Fund) to ensure needs of 
pupils with additional needs can be better met in early year’s settings 

 Early Years – successful implementation of government policy to increase 
entitlement to 30 hours funded early years education, together with implementation 
of entitlement to early education for eligible 2 year olds.  This also includes delivery 
of a secure, web-based solution to enable providers to submit advance claim 
information, final headcount details, and adjustment information on a termly basis. 
This was delivered on time and within budget and has achieved full functionality 

 School Funding/SEN – Implementation of new banding mechanism to assess and 
fund pupils with higher cost needs in mainstream and special schools – a simpler 
system that clearly articulates funding for additional needs in a fair and transparent 
mechanism 

 School Funding – successful implementation of interim stage of national school 
funding reforms – school funding and related central services remain stable and 
appropriately funded whilst meeting government objectives 

 Home to school transport – implementation of new system (Dynamic Purchasing 
System or DPS) for contracting for home to school transport – realised significant 
contract savings without jeopardising service quality or customer experience 

 Achieved 100% of schools and academies signed up to the Solihull data sharing 
agreement.  Ultimately this will mean services will have access to up to date pupil 
information about pupils in all schools in Solihull, which will enable stronger 
safeguarding (children missing education) and provides a more robust data set for 
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decision making and performance analysis 
 Extension and embedding of Office 365 support across 57 schools that use the 

service, leading to improved collaboration between schools.  The system is now 
widely-used to support head teachers, school SEND staff, core subject leaders and 
others across school collaboratives. Our Office 365 learning and skills have led to a 
key role in supporting the corporate Office 365 implementation project 

 Implementation and support of SEIS document publishing system as part of 
producing headlines newsletter but additionally ensuring that SEIS information is 
available to a wider range of stakeholders. This was implemented at no additional 
cost to Solihull Council, leveraging the benefits of our approach of using open-source 
software where available on modular, reusable solutions 

 In partnership with IT services, implemented replacement of email threat protection 
systems for schools, enhancing security and safeguarding in each school that uses 
the service. In addition we have implemented a new system of safeguarding 
monitoring to schools that use Solihull Council as their internet provider, helping 
schools monitor their own internet use which helps schools meet their responsibilities 
– particularly the Prevent duty within “Keeping children safe in education” 
requirements 

 School Place planning – has achieved  the  successful amalgamation of Daylesford 
Infant and Chapelfields Junior Schools; supported successful opening of Solihull 
Academy – Solihull’s first free school 

 Education Enforcement – focus on improving business processes and operational 
and management information: - Fines for poor attendance and holidays in term time 
increased by 200%, with collections rates for the last year at 77%. Income has also 
doubled, prosecutions through the courts has increased from 25 per year to 180 in 
the last year and is continuing to increase 

 
 Vulnerable Pupils – Virtual School 

 We have completed a comprehensive review of Alternative Provision in Solihull. As a 
result, we know our priorities for improving the system to ensure that all vulnerable 
pupils receive a good education in safe provision. 

 We have moved the location of our PRU for permanently excluded pupils; some of 
the most vulnerable in the education system. The new site is safer, more accessible 
and enables a wider curriculum offer under new, effective leadership. 

 Increased personal education plan (PEP) compliance 
 increased awareness of professionals of their responsibilities in promoting 

attainment and achievement of looked after children 
 successful pupil premium plus internal audit 
 implementation of a more comprehensive training programme 
 careers support provided to all year 11s and NEET young people 
 attending all initial PEP meetings and maintaining high attendance at PEPs despite 

growing numbers of looked after children 
 supporting schools to implement projects that focus on improving well-being, to 

promote engagement of looked after children in their learning 
 
 Special Education Needs and Disability  (SEND) 

 A positive OFSTED outcome which confirmed that the SEND 0-25 service 
understands its strengths and areas for development and has plans in place to make 
progress 

 98% completion of conversions of Statements of Special Educational Need to EHC 
Plans 

 Supporting the Parent Carer Forum  Development and working closely with PCF 
around service planning / development 
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 Development of the new Transition Pathway for all young people with SEND from 
aged 14 

 Development of more integrated working across the service and with Health 
 Rapid response to the requirements of the Single Route of Redress from 3rd April 

2018 – Two new staff agreed to consider this, quality and timescale issues 
 

 Skills  
 Withdrawal data is regularly received from local colleges and school sixth forms to 

enable us to offer support where young people may now be NEET and they are 
immediately referred to a named Outreach Worker so support can be offered in a 
timely manner 

 We continue to increase our partnerships  with teams within the LA such as LACES, 
SEND, CME, EHE, Income & Awards as well as schools, colleges, local training 
providers and neighbouring Local Authorities to help with our statutory tracking 
requirements 

 2017 Annual Activity data shows those Solihull young people choosing to go into an 
apprenticeship increased by 0.53% in the past year and is at its highest since we 
began colleting data in 2010 

 We have successfully recruited 2 new Tracking Officers to assist with statutory 
requirements following a review of our staffing structure  and delivered a small 
financial saving and increased our staffing flexibility 

 The Employment Outreach Team have supported on average 47 different people 
every month, providing a total of 1058 interventions across the year 

 Over the year, 563 people were supported to find education, training or employment, 
primarily through the Youth Promise Plus project 

 The Team have made successful ESF applications at both outline, and full stages, in 
order to draw down grant funding for both Employment and Skills, and other Council 
Teams 

 As a fully complaint partner, BCC would like SMBC to be part of a significant 
extension for Youth Promise Plus 

 Life Ready online portal launched providing resources for  schools, a database of 
employers and functionality for employers to promote work experience opportunities 

 Life Ready celebration event was held at Hogarths Hotel where pupils, teachers and 
an Enterprise Adviser shared their experiences 

 Solihull Apprenticeship Show was a huge success; there were 1686  visitors with 
exhibitors from a wide range of sectors 

 Your Green Future provided local pupils the chance to learn about the sustainable 
economy and engage with employers as part of interactive workshops 

 The Employment and Skills team works across teams and directorates, supporting 
strategic and operational plans, taking a lead on improving progression pathways for 
vulnerable young people and adults in Solihull 
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3.3 PRIORITIES, CHALLENGES AND OPPORTUNITIES  
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4. COUNCIL PLAN PRIORITIES AND PROGRAMMES: 
 
 

 
 
 
“Our new plan builds on the strong existing foundations of our vision, purpose 
and values. Improving health & wellbeing, building stronger communities, 
managing growth and delivering value remain important themes and are 
reflected throughout the plan”   
Councillor Bob Sleigh, OBE, Leader of the Council 
 
 

“The Council’s vision is for Solihull to be a place where everyone has an equal 
chance to be healthier, happier, safer and more prosperous. This means 
making Solihull a place where all children and young people thrive and have a 
good quality of life, can learn, are safe and secure, and get support at the 
earliest point, regardless of where they live in the Borough.” 
Ken Meeson, Portfolio Holder, Children Services & Skills 
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4.1 Delivering inclusive growth 

 Children Services & Skills Directorate contribution: 

 The Early Years offer raising aspiration so children are eager to learn  

 Supporting our education providers delivering high quality provision.  

 Intervening early where we see children and young people beginning to fail 

 Raising the aspiration of those children and young people we are Corporate Parents for.  

 Ensuring our Care Leavers are fully prepared to be positive citizens,  

 Energising through our Skills strategy young people’s readiness for work.    

 

 

 

4.2 Planning and delivery of Solihull’s low carbon future 

Children Services Directorate contribution: 

 Ensuring that commissioned services and providers are signed up to initiatives promoted 

through the Green Prospectus 

 Promoting and campaigning with our partners, schools, etc. initiatives promoted through 

the Green Prospectus 

 Educating about the sustainable economy through formal and informal messages and 

campaigns. 
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4.3 Managing demand and expectation for public services 

Children Services Directorate contribution: 

 This is the direction of travel for Children Services working with our families and 

communities so they are resilient and as independent as they can be.  

 The Family Information Service providing information, advice and guidance  

 Support the five collaborative areas to deliver an empowering model where there is local 

problem solving. The Council role being to facilitate, signpost contributors and broker 

relationships across education, health, social care and community safety.  

 

 

 

 

4.4 Developing and delivering our approach to services for the most 
vulnerable. 

Children Services Directorate contribution: 

 The primary role of Children Services is to respond to those most in need as  the 

Triangle diagram shows with appropriate, timely interventions. 

 Our Signs of Safety approach embeds across social care and beyond protecting our 

most vulnerable 

 The Solihull Safeguarding Children’s Board Thresholds agreement sets out the 

definitions and boundaries for all partners engaged in working with children, young 

people and families. 

 The Edge of Care Service in place from September 2018 will target our most vulnerable 

as will the Community Offer with its early interventions 
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4.5 Making the best use of our people and physical assets 

Children Services Directorate contribution: 

 The Children Services workforce strategy is focused on strong recruitment, retention and 

professional development.  

 There is careful monitoring of the health and wellbeing of the workforce and an inclusive 

approach to the design, monitoring and reviewing of services with staff.  

 A review of the few remaining physical assets is underway to ensure they are fit 

for purpose, easily accessed and maximised regarding their usage. 

 All business cases for delivery follow best value principles so ensure that they are 

effective, efficient and economic. 
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5. PARTNERSHIPS:  
 
5.1 The Directorates formal partnership groups 
 

 

5.2 Regional Partners 

A key role for all our Lead Officers is to influence the regional agenda on all issues that impact on 
children, young people and families across education, health and care. Our key regional forums are: 

 West Midlands Children Services (Directors of Children Services network) 
 The West Midlands Combined Authority 
 West Midlands Association Directors of Adults Services 
 West Midlands Directors of Public Health 
 Office of the Ofsted Regional HMI 
 Office of the West Midlands Regional Schools Commissioner  
 Office of the Police and Crime Commissioner 
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6. GOVERNANCE:  
 
6.1 OWNERSHIP & ACCOUNTABILITY 
 
It is important that we keep all levels of communication open so that we are continually learning and 
developing with our citizens and that the decision making is informed. We work with and don’t do to, 
even in the most challenging situations. It is also critical that we promote the democratic process 
and recognise that the ultimate decision makers are our Elected Members and the important role 
they play in representing their citizens. 

 
 

6.2 Managing risk: 

The Directorate have a risk register that is a standard item on the Directorate Leadership Team 
Agenda. Any risk is escalated in line with the corporate risk management strategy.  
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7. WORKFORCE STRATEGY:  

7.1 The right attitudes, skills & knowledge 
In order to deliver the ambitions and aspirations in the Council Plan alongside our business as 
usual, the Council needs to have a workforce that has the right skills, knowledge and behaviours 
and who understand how what they do makes a difference.  The Council’s approach to the 
Employee Journey is to: 

 Create an experience for our employees that reflects Our Brand and mirrors the 
customer experience;  

 Improve resourcing and induction processes; and 
 Design & implement an approach to development that improves individual, team and 

service performance.  

The Childrens HR Strategy will be a separate more detailed document that will support the business 
plan and include the TEDD Action Plan, FutureSocial and the Workforce- Succession Planning/ 
Development of Talent and Career pathway plans, as we need to ensure these are triangulated and 
fit with the overarching SMBC HR Strategy – ‘The Employee Journey’. 

7.2 Dynamic recruitment, retention & future planning 

At its heart is recruiting and retaining a high performing workforce that includes succession 
planning. 

 What needs to happen:  A Childrens HR/Workforce Strategy to deliver the Employee 
Journey work and specific process to ensure Childrens Workforce Plans are fit for future 
demand. 

 What does success look like:  
o Low Turnover;  
o Good Recruitment; 
o Career Pathways 
o Development opportunities that meet current service needs and plan for legislative 

changes; 
o Structures that support effective working within financial boundaries. 
o Effective Plans in place in each team managed by the manager/ Head of Service. 
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8. FINANCE STRATEGY:      
 

8.1 Financial Plan 

 The Directorate continues to face considerable budget challenges, with some £2.8m of 
savings required by 2020/21 across our services. The 2017/18 core outturn was £0.5m over 
budget reflecting cost and demand pressures in some key areas of business - SEND 
Transport and Children’s Placements in particular.      

 The table below shows the breakdown of the budget in the Children’s Services and the Skills 
Directorate.       

Table 1: Children’s Services and Skills Budget Breakdown 

Budget Summary 

2018/19 £000 

2020/21 
£000 Difference £000 

Learning and Skills 6,968 6,716 (252) 

Early Help 3,920 3,017 (903) 

Children's Social Care  20,454 18,825 (1,629) 

Management/Other  
 

210 160 (50) 

  
31,551 28,717 (2,834) 

 

 Excluding DSG and Schools 
 Furthermore, we will continue to face those significant demand pressures and the Council 

has recognised that as part of the budget strategy. We have been given one-off support of 
£1.9m over the next three years and no savings target in 2020/21 to support our budget 
plan. We have also made a bid to Cabinet for additional ring fenced resources for Children’s 
Placements and SEND Transport. However, as part of this, we will need to undertake a 
detailed review of the Directorate’s budget and financial processes. This work will take place 
over the summer 2018.      

 Our budget 3 year budget plan is set out below. Key to this is a major review of the Engage 
Service which will support the establishment of the new Edge of Care service.     
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8.2 Three Year Budget Plan 

Table 2: Children’s Services and Skills Three Year Budget Plan        

  2018/19 
One-off 

£000 

2019/20 
One-off 

£000 

2020/21 
Ongoing 

£000 

Pressures       

Education, Health and Care Plan (EHCP) work 290 150 150 

Skills - budget shortfall 180 0 0 

SEND Transport  500 0 0 

Children's Placements 1,000 1,500 1,000 

Troubled Families – possible cessation of grant  0 700 0 

Ofsted Action Plan - year 2 440 0 0 

Total pressures 2,410 2,350 1,150 

        
Mitigation       

Grant and other funding to offset EHCP costs (140)   

Reconfiguration of social work services   (360) (360) (360) 

Skills service review (80) (100)   

One off savings (553)   

Early Help Review    (697) (697) 

Troubled Families  - possible scheme closure   (700)  

Budget Strategy Reserve (1,277) (493) (93) 

Total mitigation (2,410) (2,350) (1,150) 

    
Net position  0 0 0 

 
 
 This plan will be refreshed as we move through the financial year.   
 In 2018/19, we will see the introduction of the National Funding Formula in our schools. 

Education Services Grant has been removed, along with the duty around School 
Improvement.  Statutory duties for all schools will be covered by a new grant and those for 
maintained schools by a top slice from schools agreed by Solihull Schools Forum.  

 

 

 

 

 



            

 21 
 

 

9. COMMISSIONING STRATEGY:  

Commissioning is the process of assessing needs and planning, delivering and reviewing services 
to use the available resources to get the best outcomes for the people of Solihull.  

 

Commissioning within the Childrens and Skills Directorate happens at a strategic, collaborative and 
person centred level. Teams across the Directorate commission a wide range of services.  

This year we will be reviewing both how and what we commission and procure across the Children 
and Skills Directorate. We need to ensure that we take a robust approach to commissioning cost 
effective, evidence based provision that improves outcomes for children and young people and 
supports the delivery of the Directorate priorities. 
 
The children and young people’s commissioning team are responsible for commissioning some 
health services on behalf of Birmingham and Solihull CCG through a Section 75 agreement; these 
include Solar (children and young people’s emotional wellbeing and mental health service), some 
therapy services and autism assessment service. The team also commission and manage a 
portfolio of social care contracts, for example community short breaks, welfare return interviews, 
independent visitors, advocacy and young carer services as well as working both regionally and sub 
regionally on a range of external placement frameworks and contracts for looked after children.  
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10. HOW WE MEASURE SUCCESS: 
 
10.1  

 
 
10.2 
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11. DIRECTORATE PLAN ON A PAGE 
 
Vision 
All children and young 
people can thrive and 
have a good quality of life, 
can learn, are safe and 
secure, and can get 
support at the earliest 
point, regardless of where 
they live in the Borough 
remains steadfast 

Because we’re worth it! 

 
 

 
 

Outcomes 
 children and young 

people are kept 
healthy and safe 

 we intervene as early 
as possible to 
prevent escalation or 
to protect.  

 every child has the 
best start in life in 
their early years 

 high quality 
education and 
training is available to 
all young people 
leading on to 
employment. 

 every part of the 
Council contributes 
as corporate parents 
for our children, 
young people and 
care leavers giving 
those in our care 
every possible 
chance for them to be 
the best they can be.  

Children Services 
 Early Help 
 Commissioning 
 Referral, Assessment 

& Child protection 
 Safeguards 
 Looked after children 

& Adoption 
 

Education and Skills 
 School improvement 
 Vulnerable pupils 
 SEND 
 Service access & 

development 
 Skills 

Partnerships 
Lead Officers influencing 
the regional agenda on all 
issues that impact on 
children, young people 
and families across 
education, health and care 

 

Governance 
Keeping all levels of 
communication open so 
that we are continually 
learning and developing 
with our citizens and that 
the decision making is 
informed 

Workforce Strategy 
At its heart is recruiting 
and retaining a high 
performing workforce that 
includes succession 
planning. 
  

Finance Strategy 
Considerable budget 
challenges, with some 
£2.8m of savings required 
by 2020/21 across our 
services 
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12. APPENDICES: 
 
12.1 Children Services self-assessment. (On request) 
12.2 Education & Skills self-assessment. (On request) 

12.3 Inspection Local Authority Children Services (ILACS) 

Ofsted’s November 2017 Framework, evaluation criteria and inspector guidance 
for the inspections of local authority children’s services  
 
Strategic leadership  

 The leadership of the council, including the chief executive, lead member (and other 
members) and the Director of Children’s Services (DCS) recognise and prioritise the 
needs of children and this is reflected in corporate decision-making, action and 

active attendance at key committees and boards.  

 The chief executive and lead member are well informed and hold the DCS and their 
leadership team to account for the quality of practice and the challenges in the local 
area. This is exemplified through accurate assessments of practice that drive 

improvement.  

 Strategic leaders ensure that relationships with key partners including the health 
community, the police, schools, Cafcass and the family courts provide a helpful and 
effective context for social workers and practitioners to work effectively with children 

and families.  

 The local authority is an active, strong and committed corporate parent – in line with 
the corporate parenting principles.37 There is a corporate sense of responsibility for 
children in care and care leavers and the chief executive leads a local authority that 
recognises and prioritises the needs of children in all aspects e.g. housing, career 
opportunities, education and learning.   

 
Learning culture  

 The local authority has a track record of responding appropriately, effectively and 
quickly to areas for development, service deficiencies or new demands and shows 
resilience to new challenges. The local authority’s self-evaluation of practice is 

accurate.  

 The local authority has detailed and relevant knowledge of its local communities, 
including children in care and care leavers and uses this knowledge effectively to 
meet their needs. Leaders identify the vulnerable groups in their local areas, their 
needs and ensure that there is an effective response for these groups of children. 
Commissioned and in-house services have sufficient capacity and meet the needs of 

local children, young people and families in need of help, care and protection.  

 The local authority can demonstrate evidence of practice that is informed and 
sustainably improved by feedback, research and intelligence about the quality of 
services. The experiences of children, young people and families who use them are 
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important, including learning from their complaints and from successful or disrupted 
placements or adoption breakdown.  

 
Performance management  

 The local authority, through performance management and monitoring, has an 
accurate and systematically updated understanding of its effectiveness and uses this 
to drive improvement.  

 Management oversight of practice, including practice scrutiny by senior managers, is 
established, systematic and used clearly to improve the quality of decisions and the 
provision of help to children and young people.  

 
Workforce  

 Careful monitoring of workloads and oversight of the impact of wider systems on 
working conditions for practitioners ensures that they have the capacity and ability 
to develop meaningful relationships with children and families. The impact of any 
systems change is well-managed with a sustained focus on the experience of 

children and families.  

 The local authority social care workforce is sufficient, suitably qualified and 
accredited to deliver high-quality services to children and their families.38 Managers 
and practitioners are experienced, effectively trained and supervised and the quality 
of their practice improves the lives of vulnerable children, young people and families. 
There is effective organisational support for the training and professional 
development of social workers and managers. Leaders and managers have created 
an environment where good social work can flourish and this is evident in the overall 
quality and impact of social work.  

 
Outstanding  

 The impact of leaders on social work practice with children and families’ is likely to 
be outstanding if, in addition to meeting the requirements of a ‘good’ judgement, 
there is evidence that leaders (both professional and political) and managers are 
confident, ambitious and influential in changing the lives of local children, young 
people and families, including children in care and those who have left or who are 
leaving care. They inspire others to change the lives of these children and young 
people and their families. They innovate and generate creative ideas to sustain the 
highest-quality services, including early help services, for all children and young 
people. They know their strengths and weaknesses well and both respond to and are 
resilient to new challenges. Professional relationships between the local authority 
and partner organisations are mature and well developed. Accountabilities are 
embedded and result in confident, regular evaluation and improvement of the quality 
of help, care and protection that is provided.  

 

 
 


