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SOLIHULL COUNCIL PLAN 
2020 - 2025



Our Values: Ambitious, open, honest and keeping our promises.

Delivering  Sustainable Inclusive Growth based on:
1. Building a vibrant economy
2. Promoting and delivering social value
3. Enabling communities to thrive
4. Actioning our climate change declaration
5. Improving skills and access to good work

Key things to do by 2025:
1. Revitalising our towns and local centres
2. UK Central (UKC) and maximising the opportunities of HS2
3. Increase the supply of housing, especially affordable and social housing
4. Enhance Solihull’s natural environment
5. Improve Solihull’s air quality
6. Reduce Solihull’s net carbon emissions
7. Take action to improve life chances in our most disadvantaged communities
8. Enable communities to thrive
9. Sustainable, quality, affordable provision for adults & children with complex needs

Enablers of Council efficiency and value for money:
Engagement | Use of Digital | The Employee Journey | Robust Finance | Use of Our Physical Assets

Ongoing delivery of the Solihull plan for recovery from Covid-19

Our Vision: Where everyone has an equal chance to be healthier, happier, safer and more 
prosperous through growth that creates opportunities for all.
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Introduction from the Leader and Chief Executive

Strengths, challenges and opportunities

The strategic context

Our public service design

A plan for sustainable inclusive growth

Solihull’s Economic Recovery Plan

Key things to do

Efficiency and value for money

Moving forward

Our plan on a page

CONTENTS PURPOSE AND AUDIENCE

The Council Plan sets out the direction we want to go in as a 
Council and describes the major steps that we need to take to 
achieve our vision for a borough where everyone has an equal 
chance to be healthier, happier, safer and more prosperous through 
growth that creates opportunities for all.

Our progress in implementing our Council Plan for 2018-20 is set 
out in our annual reports for 2018/19 and 2019/20.

When our Council Plan was approved in April 2018, we made a plan 
to review it in 2020 to ensure that our direction of travel is sound 
and this reset plan is the result of that review.

This reset plan for 2020-2025 sits in the context of the Solihull 
Health & Wellbeing Strategy and our Covid-19 Economic Recovery 
Plan. It complements our Medium Term Financial Strategy which 
aligns the Council’s financial resources to our priorities.

Our plan will need to be flexible as we seek to respond to and reset 
from the Covid-19 pandemic and we will formally review it in  
spring 2022.

Its main audience is elected members, our employees, partners 
and all those who work with and alongside us. It is also used as a 
basis for engagement with Solihull residents and businesses.
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Cover: (clockwise from top left) Wildflowers in Malvern & Brueton Park; 
Planned design for Westgate - 21 Homer Road; Northern Star Community 
Arts musicology session at Three Trees Community Centre; pupils from 
St Patrick’s C.E. Primary Academy creating artwork for Fairtrade Fortnight



SOLIHULL COUNCIL PLAN | 2020 - 2025 4

INTRODUCTION

From Councillor Ian Courts, Leader of the Council, and Nick Page, 
Chief Executive

In January 2020, the Council had an independent assessment of 
its effectiveness through a Local Government Association (LGA) 
peer challenge. The overall conclusion was that Solihull is a sound 
and well-run Council with strengths including vibrant communities, 
passionate and committed staff and elected members, strong 
financial management and good partnerships. 

The feedback also identified some clear areas for us to address, 
starting with this reset of our Council Plan to ensure that we have a 
clear set of priorities and measurable outcomes going forward.

A few months later, we find ourselves in the midst of the Covid-19 
pandemic. Our response has drawn on our strengths in order to 
support those most vulnerable to the impacts of Covid-19. It will 
evolve over time but will be a constant for years to come. 

We have formulated a recovery plan focusing on the needs of 
people, business and place, capitalising on opportunities and 
focusing on major projects such as the HS2 Interchange Station 
and town and local centres. At the same time, we are taking the 
opportunity to reset how we work as a Council, using what we’ve 
learnt to do things differently and better in the future.

We recognise that recovery and resetting is not going to be a 
straightforward or linear process and that our plan will have to be 
flexible and evolve further over the next two years.

This plan sets out our headline analysis of our strengths, challenges 
and opportunities, both as a Council and as a borough. It outlines 
the strategic context that we work in, and how we are developing to 
better meet the needs of residents, businesses and visitors. 

The plan is based on our belief that economic development, 
environmental sustainability and health and well-being must go 
hand in hand. This is reflected in our nine ‘key things to do’ – the 
priorities at the heart of this plan – which seek to balance and 
benefit the economy, environment and people / communities.

This plan will only achieve what it needs to through the combined 
endeavour of our employees, elected members, partners and 
everyone else who works with and alongside us. We look forward to 
working with you to achieve our vision of a Solihull where there is 
opportunity for all.

Nick Page
Chief Executive

Councillor Ian Courts
Leader of the Council



Sandra and Richard, litter picking supported by Love Solihull

5SOLIHULL COUNCIL PLAN | 2020 - 2025



SOLIHULL COUNCIL PLAN | 2020 - 2025 6

STRENGTHS, CHALLENGES AND OPPORTUNITIES

In resetting the Council Plan for 2020-2022, we have factored in 
the following strengths, challenges and opportunities:

Feedback from Solihull’s Corporate Peer Challenge

that feedback by setting clear priorities – our nine ‘key things to do’ 
– and by explaining what we will do to deliver these priorities, the 
end outcomes we are seeking and what we plan to do in the first year.

The Solihull economy

Solihull is home to significant economic assets and 
transport infrastructure and, since 2010, has had 
the fastest growing labour market in the UK, outside 
of London. Between 2012 and 2017, growth was 
double the UK average.

The economic impact of Covid-19 will pose significant challenges. 
The Office for Budget Responsibility’s reference scenario is that 
UK GDP could contract by over a third (-35%) in Quarter 2 and by 
-13% in 2020. Because of the nature of its economic base, the West 
Midlands is predicted to be one of the worst affected regions. 

Solihull’s economy, businesses, jobs and residents are relatively well 
placed to weather the economic impacts, given the dynamism of 
the local economy, its well-balanced profile across manufacturing 
and services and a highly qualified local workforce.

However, 38% of local businesses (3,780) and 40% of local 
jobs (50,235) are in sector “clusters” likely to be experiencing 
falling demand: non-food retail; hospitality, tourism and leisure; 
construction and building technologies; passenger and freight 

“Our over-arching finding is one of a sound and well-run council 
that has all of the attributes necessary to enable it to shift to the 
‘next level’. The authority is a traditionally stable organisation 
which has proud, passionate and committed staff and elected 
members – there are a lot of really talented people within it. It 
also manages its finances well and is in a sound position in this 
regard as a result. Also, the council is seen as a good partner – it 
is trusted and stakeholders like working with the authority.”

Solihull Metropolitan Borough Council Corporate Peer Challenge, 
Local Government Association, March 2020

The local response to Covid -19 has demonstrated and utilised these 
strengths, as the Council, partners and communities have worked 
together to identify and meet the needs of those people who are 
most vulnerable to the impacts of Covid -19.

The LGA peer challenge team made a number of recommendations 
designed to help the Council move to the next level including 
a more clearly defined set of priorities and a greater focus on 
outcomes, tangible deliverables and practical steps necessary to 
demonstrate progress. This reset of the Council Plan responds to 
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transport and automotive manufacturing and supply chain.  Air 
transport and automotive manufacturing and supply chain are 
particularly significant ‘at risk’ employment sectors for the borough. 

The social care sector is important as it provides local employment 
while enabling people with care and support needs to build on 
their strengths and be as independent as possible. The sector has 
been particularly affected by Covid -19 and the changes required 
to operate safely while remaining sustainable as businesses are 
pressing matters for it. The longer term effects on demand for care 
home places and support to live at home provision    
remain uncertain.  

More positively, 19% of local businesses and 12% of local jobs are in 
sector “clusters” likely to experience increased demand: health and 
medical technologies, food and drink production and environmental 
technologies. UK Central (UKC), the HS2 Interchange Station and 
town centres also offer major economic opportunities   
going forward.

Low levels of overall deprivation and a prosperity gap

Solihull is one of most affluent local authorities in the West Midlands 
but incomes are unequal as is poverty and life expectancy. 16 of 134 
neighbourhoods are in the top 10% most deprived in England. 

The impact of investment in housing, services and public realm 
through regeneration in these neighbourhoods is evident but there 
is more to do to enable everyone to contribute to, and benefit from, 
social and economic development so that growth is truly inclusive.

Young people are key to the future of our borough and we want 
Solihull to be a borough where every child can thrive and reach their 
potential to become an independent, healthy and happy adult.

A great place to live

People value the quality of the environment in 
Solihull. Two thirds of the borough is Green Belt, 
which is why we have the motto “Urbs in Rure” – 
town in country. There are 16 Green Flag parks.  
People also value the quality of housing and 
excellent schools and education opportunities. 

The borough is generally a place where people get on well together; 
86% of respondents to the Solihull Place Survey 2018 agree that 
people from a different background get on well together compared 
to 82% nationally.

Vibrant communities

The Covid-19 pandemic has demonstrated the energy and 
dynamism of communities, and the community and voluntary 
sector, across the borough. Communities have rallied round in a 
whole variety of ways to meet local needs. Over 10,000 people have 
been supported by voluntary and community organisations and 
over 5,000 registered (and many more unregistered) community 
volunteers are doing shopping, collecting prescriptions and 
checking on neighbours.
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An ageing population

The 65+ age group is the fastest growing section of the Solihull 
population and is projected to be so over the next 10 years. 
People aged 75+ represent more than 15% of the population in 11 
neighbourhoods.

This has implications for many services, especially rising demand for 
health and social care services. At the same time, there are major 
opportunities to draw on the experience and talents of older people.

A growing population

Overall, the borough’s population will grow by 
around 21,500 by 2039 with significant growth in 
rural and semi-rural areas. Challenges will include 
how to enable people to work, interact with others 
and access services whilst also taking action to 
reduce carbon emissions.

Increasingly diverse communities

The Council Plan embraces the Council’s published Equal 
Opportunities Policy Statement and Equality Objectives. These both 
provide a commitment to the important task of paying due regard 
to how the Council will work to eliminate discrimination; advance 
equality of opportunity and foster good relations between persons 
who share a relevant protected characteristic and persons who do 
not. This is required under the Equality Act 2010.

The ‘protected characteristics’ covered by the Act are age, disability, 
gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion and belief, sex and sexual orientation.  

We want the borough to be a tolerant, diverse place and celebrate 
the increased diversity of communities in the borough. The Solihull 
Black Asian and Minority Ethnic (BAME) population is increasing and 
estimates suggest one in five of the Solihull population will be from 
a BAME background by 2029. This brings with it opportunities for 
the borough to benefit from this greater diversity and ensure that 
services meet the needs of the increasingly diverse communities  
we serve. 

We are working to ensure that we hear diverse community voices 
and have a better understanding of the many different perspectives 
and experiences that they bring. Every voice counts and we want 
people to feel that they are represented, seen and heard.

Impact of COVID-19

There is clear evidence that COVID-19 does not affect all population 
groups equally. The Public Health England (PHE) review of disparities 
in the risk and outcomes of COVID-19 shows an association 
between belonging to some ethnic groups and the likelihood of 
testing positive and dying with COVID-19. Stakeholders told PHE 
that COVID-19 exposed and exacerbated longstanding inequalities 
affecting BAME groups in the UK.
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We recognise the crucial role that local government has to play in 
addressing the recommendations of the PHE study* and we will do 
this in a variety of ways including:

 > Maintaining quality ethnicity data collection and recording to 
inform actions to mitigate the actions of Covid-19 on BAME 
communities

 > Engagement with communities disproportionately affected 
by Covid-19 and the wider reach of engagement with BAME 
Communities

 > Developing strategies to rebuild community trust and tackle 
racism and discrimination in the community and the workplace

 > Ensuring that health promotion and disease prevention 
programmes that we commission are effectively targeted and  
culturally appropriate   

 > Tackling underlying determinants of ill health – including 
housing, poverty and neighbourhood factors – through our 
nine key things to do.

 > Building a diverse workforce that is representative of the 
community we serve and improving the diverse leadership at 
all levels in the Council

*Public Health England, Beyond the data: Understanding the impact of COVID-19 
on BAME groups, June 2020, pp 10 & 11.
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Chithra, winner of the Mayor’s Award, part of the 
Solihull Civic Honours Awards
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THE STRATEGIC CONTEXT

Some of the key changes that have taken place in the last two years, 
which our plan seeks to respond to are set out below: 

The national and international context:

The Covid -19 pandemic has profound health, economic and social 
implications which will impact the international and national (and 
regional and local) context for the period of this plan and beyond. 
It has implications for all areas of the Council’s work now and these 
implications will develop over the coming months and years. 

The climate change emergency movement has grown exponentially 
in the last 18 months, contributing to increased urgency to take 
action to tackle climate change and mitigate its effects. The 
Covid-19 pandemic has also demonstrated that things can be done 
differently, for example, a rapid expansion of homeworking. Our 
plan will seek to take opportunities to accelerate our plans to move 
towards a low carbon future.  

The pace of change around technology continues. This offers major 
potential to change how we provide services, linked to the roll-out 
of 5G mobile connectivity, and to digitally empower our population. 

Britain left the European Union (EU) on 31 January 2020. 
Negotiations are underway about the future relationship. Our plan 
will need to be able to flex in order to respond to any economic 
shocks resulting from changes in trading arrangements after the 
transition period ends.

Regional partnership working:

Solihull has continued to be a strong and active member of the 
West Midlands Combined Authority (WMCA), committing political 
and officer leadership, expertise and resources. The development 
of the Local Industrial Strategy, Inclusive Growth Strategy and 
the response to the climate emergency have been particularly 
significant areas of collaboration in the last two years.

We play an important role in the leadership of the Greater 
Birmingham and Solihull Local Enterprise Partnership (GBSLEP). 
Our UK Central (UKC) ambitions are a major driver of the GBSLEP 
Strategic Economic Plan and we lead the delivery of business start-
up support and a habitat improvement grant programme on behalf 
of the whole GBSLEP area.

We will continue to work regionally to seek to bring about recovery 
from Covid -19 and to advocate for devolution to regional and local 
levels to help deliver recovery. 

The hosting of the Commonwealth Games in Birmingham in 2022 is 
a major landmark for the region. We will continue to work with the 
organising committee, the WMCA, other local authorities and the 
National Exhibition Centre on the hosting of this international event.
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From 2016, the Birmingham and Solihull Sustainability and 
Transformation Partnership (STP) arrangements have enabled all 
key health and council partners to come together to plan how to 
run services in a more coordinated way. The Partnership has agreed 
system-wide priorities and developed collective plans on how to 
transform care for people.

The strength of partnership working with local health partners was 
recognised in the corporate peer challenge and has been evident 
during the Covid-19 pandemic. We are seeking to build on this and 
to work constructively with partners to further develop the STP 
towards an Integrated Care System with an emphasis on place, 
recognising the specific needs of the borough as a smaller player in 
a large health economy.

We are working with others across the region to improve outcomes 
for children and young people. For example, we are part of regional 
frameworks for children’s residential and fostering placements and 
part of a partnership to deliver secure accommodation for   
young people. 

Local partnership working:

At local level, the Covid-19 pandemic is likely to increase 
unemployment, disrupt supply chains, reduce investment in the 
borough and increase the cost of living as well as have a range 
of impacts on physical and mental health and wellbeing. These 
impacts can only be tackled by working in partnership.

The Council plays a key role in promoting partnership working 
across public, private, voluntary and community sectors in Solihull. 
There is a strong fabric of local partnerships, for example, in relation 

to community safety, with the education sector, housing and the 
Voluntary and Community Sector (VCS). The care and support 
sector is also a key partner for us and there is good engagement 
with businesses.

Our council housing stock is managed by Solihull Community 
Housing (SCH) who work in partnership with us across a range of 
priorities including housing delivery, supporting those affected by 
homelessness and locality working. SCH also plays a crucial role in 
our front line services, working with residents living in the 10,000 
council properties.

Over the last 18 months, we have reshaped and recommissioned 
our infrastructure support to enable the VCS to continue to make its 
vital contribution to the social fabric and wellbeing of   
our communities.

Following a Safeguarding Adults Review, we recognised the need 
to develop our arrangements in relation to exploitation. An all-age 
Exploitation Reduction Board and a 0-25 Exploitation and Missing 
Service are now in place.

The Solihull Together Board brings together partners to deliver the 
priorities in Solihull’s Health & Wellbeing Strategy. In June 2020, the 
Health & Wellbeing Board approved an addendum to the strategy 
setting out how the actions to achieve its priorities will be adjusted 
to address the impacts of Covid-19. It also included a new priority on 
responding to the Covid-19 pandemic. 
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The Health and Wellbeing Strategy addendum also seeks to build on 
positive developments seen during the Covid-19 pandemic, such as 
changes in primary care and GPs coming together to plan services. 
Other potential local opportunities include:

 > New community networks built and strengthened

 > Use of virtual tools to stay connected

 > Increased physical activity and particularly more people 
walking and cycling

 > Improved productivity from new ways of working.

We are developing our approach to locality working so this is 
coordinated with Primary Care Networks and we are clear where 
collaboration is needed, for example, social prescribing and joint 
working across housing, police, fire service and VCS to support 
people around winter warmth.

We are planning to review our community safety partnership 
arrangements to ensure that these work efficiently and effectively 
for the people of Solihull.

We are also developing a joint approach with the NHS and other 
partners to maximise our contribution to inclusive growth as ‘anchor 
institutions’ through social value, procurement, skills   
and employment.

Social value is defined as a process whereby organisations meet 
their needs for goods, services and works and utilities in a way 
that achieves value for money on a whole life basis in terms of 
generating benefits not only to the organisation, but also to society 
and the economy, whilst minimising damage to the environment.
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Tanworth Court, which opened in February 2020 
to provide care for people with dementia
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OUR PUBLIC SERVICE DESIGN

In our 2018-20 Plan, we outlined a new strategic and operating 
model for the Council to 2025, making best use of data to identify 
who is accessing our services, how and why. In designing our offer 
for the future we divided our services into three categories:

 > Universal Services are those offered to all 215,000 of our 
residents and provide the foundation upon which successful, 
sustainable communities are built

 > Targeted Services are there to help these residents to get 
things back on track, and try to ensure temporary difficulties 
do not escalate to become long term issues

 > Specialist Services are received by residents who need 
specialised support, such as adults with long term health 
issues and children with Special Educational Needs and 
Disabilities or those needing support and intervention from 
social workers. 

An example is given below, from employment and skills services:

Universal: All Solihull residents can access new job vacancies on 
our social media pages, and sign up via the Solihull for Success 
website to receive bespoke email alerts about training, new 
vacancies, apprenticeships and recruitment events.

Targeted: Solihull Jobseekers receive ongoing, one to one 
support from an adviser to help them move into employment 
or training. This is tailored to their work history, skills and 
qualifications and includes job search, application support and 
preparation for interview. 

Specialist: Vulnerable residents can receive intensive support 
from specialised advisers who dedicate more time to working 
with them and identifying the right role or placement. This 
includes small steps along the way such as work experience to 
increase their confidence and ability to sustain a job, and working 
alongside employers to ensure the role is suitable.

Over the last two years, we have developed our universal, targeted 
and specialist services to better meet the needs of residents, 
businesses and visitors. We have redesigned how people can access 
information, advice and guidance and commissioned a community 
wellbeing service. We have also redesigned aspects of children’s and 
adult social care services to provide targeted early help.
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In the next two years, we will continue to develop our universal, 
targeted and specialist services based on the following principles:

Universal:
 > Enquiries & transactions through digital channels

 > Support for those unable to access services digitally 

 > Residents playing a greater role through personal 
responsibility and community organisation.

Targeted:
 > Evidence-led targeting, identification & delivery

 > Locality working & coordinated neighbourhood action

 > Community-based support for vulnerable people.

Specialist:
 > A coordinated, personalised support package for every 

person who needs specialist support

 > Clarity with partners around accountability & resources

 > Multi-agency hubs and collaboration

 > Integrated data systems.

A PLAN FOR SUSTAINABLE     
INCLUSIVE GROWTH

Inclusive growth is about judging an economy not just by its activity, 
but by what that activity does to deliver what people need to thrive: 
good health, purpose, power, connectivity, creativity, and a resilient, 
regenerative environment.

We have identified five building blocks of inclusive economic 
growth: building a vibrant economy (including social economy), 
delivering social value, enabling communities to thrive, responding 
to climate change and improving skills and access to good work. 
Everything that we do should contribute to one or more of these 
building blocks which are the start of our inclusive growth journey.

We will drive inclusive growth through our roles as:

 > Employer        
taking an inclusive approach to recruitment and development

 > Procurer        
building social value into our activities to drive greater benefits 
for the community

 > Service provider        
delivering services that directly support inclusive growth

 > System influencer       
working with key anchor organisations to influence the 
development and delivery of services to our communities and 
businesses to support inclusive growth.
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On-going delivery of our plan for recovery from the impacts of 
Covid -19 will be an important watermark running through this plan. 
The key elements of this plan are: 

People: 

Support for those of working age, to mitigate the impact on their 
mental and physical health so that they are able to work; 

Support for the newly unemployed and under-employed.

Support for long-term unemployed people and those furthest from 
the labour market. 

Businesses: 

Urgent support for the hospitality, tourism, leisure and non-food 
retail sectors and their workforce

Ongoing engagement and support for Birmingham Airport, the NEC 
and Jaguar Land Rover as key anchors of the economy; 

Engagement and support for key sectors of the local economy to 
realise opportunities for future growth.

Investment Projects and Places:

Acceleration of key investment priorities, focusing on the UKC 
Hub, Solihull town and local centres, housing developments and 
investment and marketing to support recovery of the borough’s 
towns and local centres and revival of the visitor economy.

SOLIHULL’S ECONOMIC RECOVERY PLAN OUR KEY THINGS TO DO 

At the heart of our plan are the nine ‘key things to do’ or priorities. 
These are grouped into three groups - economy, environment, 
people and communities – recognising the need for balance in our 
plan.  

The next few pages describe:

 > The rationale for each of these ‘key things to do’

 > The activities that we plan over next five years and beyond to 
take each of these key things to do forward

 > The end outcomes that we are seeking

 > What we plan to do in the next year. 

We will keep what we plan to do under review, as we recover and 
reset from the impact of Covid-19, and adjust as necessary to reflect 
new challenges and opportunities.
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Mabel, George and Carly helping to plant 
trees in Malvern Park



OUR KEY THINGS TO DO: ECONOMY

Introduction: Vibrant town and local centres are an essential component of sustainable communities. The Covid-19 pandemic occurred in an already 
challenging climate for town and local centres but there are also opportunities to reinvent their role for the future.

Our UKC growth strategy is of local, regional and national importance. We are building on the strength of our economy to deliver inclusive growth right 
across the borough, with a particular focus on unlocking and spreading the benefits arising from HS2 through our visionary plans for the UK Central Hub.

Population and household growth means that more housing is needed. It is important that housing of the right type is delivered in suitable locations to 
meet the needs of all Solihull residents. This includes more social rented, affordable home ownership and supported housing for older and disabled people. 
Housing contributes to realising the goals of the Climate Change Prospectus.

1. Revitalising our towns and local centres

Component activities, 2020-25: 

Understand the future role of our centres and 
continue to work with businesses and other  
stakeholders to establish a shared vision and ambition 
for each centre1 and to develop and implement plans 
for future success:

 > Bring forward a refreshed Solihull Town Centre 
Masterplan and associated development schemes

 > Support Solihull BID to implement a recovery plan 
for Solihull Town Centre

 > Bring forward redevelopment of Kingshurst 
Village Centre (including a multi-purpose health 
& community hub) and the next stage of the 
redevelopment of Chelmsley Wood Town Centre

 > Implement Shirley Economic Plan

 > A culture and arts strategy that supports a strong 
borough wide visitor offer.

2. UK Central (UKC) and maximising 
the opportunities of HS2

Component activities, 2020-25: 

 > Delivery of (including acceleration where 
possible) UKC programmes

 > Continue to develop and deliver pathways 
into employment opportunities with 
emphasis on jobs for Solihull residents 
where possible.

3. Increase the supply 
of housing, especially 
affordable and social 
housing

Component activities, 2020-25:

 > Local Plan adoption, including appropriate 
policies, targets and allocated sites for 
future housing delivery

 > Work with housing associations and private 
house builders to bring forward housing 
supply of all housing tenures

 > Increase the supply of social rented and 
shared ownership housing through the 
Council and housing association investment 
in new build

 > Review of affordable housing mix 
including responding to government First 
Homes policy.



The end outcomes that we want to see are:
 > People, business and the environment benefit from UKC and HS2, including increased access to good work 

 > More affordable and environmentally sustainable housing built

 > All new housing to be net zero carbon by 2025

 > Our town and local centres have stable or growing economies

 > More visitors to the borough.

By the end of year one we will have:
 > Recovery plans in place for each town and local centre and short term actions delivered, including public realm improvements

 > A reference design and compelling Outline Business Case for Solihull Station Integrated Transport Hub

 > Outline Planning Permission for Kinghurst Village Centre Redevelopment

 > ‘Submission Draft’ of Local Plan published - September 2020

 > Climate Change Supplementary Planning Document – published, consulted and taken forward for approval

 > Housing ambitions and delivery brought together into a single strategy document.
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Artist’s impression of the new Kingshurst Village 
centre based on the illustrative Masterplan



OUR KEY THINGS TO DO: ENVIRONMENT

Introduction: The Council recognises the gravity of the climate change emergency and in October 2019, we made a Declaration of Intent to collaborate 
with, and support the WMCA in delivering the West Midlands target of net-zero emissions by 2041 making sure we take communities with us, protect 
employment, and avoid adversely affecting the local economy and impoverishing deprived communities. We also set a target to become a net carbon zero 
Council by 2030.

Since 2014/15, our Climate Change (formerly green) Prospectus has provided our roadmap for a sustainable borough, setting out action across six 
themes: 1. greening the economy, 2. energy and resources, 3. buildings and efficiency, 4. transport and mobility, 5. natural capital and adaptation and 6. 
communications, education and engagement.

The Council is committed to ensuring that we continue to invest in the borough’s natural capital - the elements of the natural environment which provide 
valuable goods and services to people, such as clean air, clean water and recreation. We will work with nature, rather than against it, fostering economic 
growth and development, while ensuring that natural assets continue to provide the resources and environmental services on which our well-being relies.

The initial decrease in car use during the Covid -19 lockdown and pollutants twinned with lockdown measures resulted in an increased number of walkers, 
runners and cyclists across the borough. As restrictions on movement are lifted, yet people are still being asked to avoid public transport, it is inevitable that 
this will result in increasing numbers of people resorting to private vehicle use. It is important that subsequent difficulty in persuading people to consider 
modal shift is acknowledged and interventions are adjusted accordingly.

4. Enhance Solihull’s natural 
environment

Component activities, 2020-25: 

 > Develop a Natural Capital Investment 
Strategy and delivery programme.

5. Improve Solihull’s air quality

Component activities, 2020-25: 

 > Deliver Solihull’s Clean Air Strategy

 > Getting more people walking, cycling 
and using public transport

 > Expansion of active travel component 
of ‘Solihull on the Move’ 

 > Roll-out of campaign ‘Engines Off: 
Young Lungs At Work’ to primary 
schools

 > Expansion of NO2 monitoring 
programme at primary schools.

6. Reduce Solihull’s net carbon emissions

Component activities, 2020-25:

 > Development of a Low Carbon Energy Framework and 
Delivery Plan for the borough and Council’s carbon 
emissions

 > Ensuring this takes into account emerging plans for, and 
opportunities that arise from, Covid-19 recovery

 > Ensuring that the actions in the Climate Change Prospectus 
and the Economic Recovery Plan safeguard against risk of 
increases in greenhouse gas emissions

 > Investigate the feasibility of accelerating activities in the 
Climate Change Prospectus which have the potential to 
build on and sustain the environmental benefits seen as 
result of changes in behaviour, travel patterns etc. during 
the period of national lockdown.



The end outcomes that we want to see are:
 > An enhanced, well connected natural environment

 > More people walking, cycling and using public transport

 > Air quality has improved by 2025

 > The Council is net zero carbon by 2030 and the borough is net zero carbon by 2041.

By the end of year one we will have:
 > Planted 25,000 trees and have our tree planting action plan in place 

 > Delivered year 3 of the Wildlife Ways programme

 > Solihull Electric Vehicle Strategy & Action Plan in place

 > Reviewed and enhanced the Council’s approach to branding / engagement /communication around climate change

 > Low Carbon Energy Framework and Delivery Plan in place

 > Reduced the Council’s carbon emissions to 9744 tonnes.
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The lake in Brueton Park



OUR KEY THINGS TO DO: PEOPLE AND COMMUNITIES

Introduction: We’ve made progress in improving life change in our most disadvantaged communities through investment in housing, services and public 
realm. We recognise, however, that there’s much more to do to enable everyone to contribute and benefit from social and economic development. The 
impact from Covid -19 will add to the challenges.

We will work in partnership with our communities to support them to develop local solutions to local problems, interact with us digitally where they can and 
support those who can’t to get the help and support they need.

We will also develop our services and work with care and support providers to ensure that children and adults with care and support needs get the support 
that they require, are empowered to build on their strengths and can be as independent as possible.

7. Take action to improve life chances 
in our most disadvantaged 
communities

Component activities, 2020-25: 

 > Undertake education, skills and employment 
activities and responsive employment 
support, targeted at people from our most 
disadvantaged groups and communities

 > Focus on health inequalities in Solihull: identify 
needs, best practice and actions the Council 
and partners can take

 > First 1001 days: take a system wide approach 
through Solihull Together to healthy pregnancy 
and healthy brain development for 0-2 year 
olds, supporting parental and infant mental 
health and vulnerable families.

8. Enable communities to thrive

Component activities, 2020-25: 

 > Strengthening our localities - continue 
to grow locality working to include all 
partners with focused action plans

 > Connecting and engaging 
communities, by changing 
conversations

 > Building an asset based approach to 
prevention

 > Creating strong foundations by 
changing culture and developing work 
force.

These activities are multi-agency and 
being managed through the Solihull 
Together Thriving Communities 
Programme.

9. Sustainable, quality, affordable 
provision for adults & children with 
complex needs

Component activities, 2020-25:

 > Shape children’s and adult social care markets so 
there is local care and support for children, young 
people and adults who need it the most, that 
meets expectations of quality and cost

 > Work with partners through the Solihull 
Safeguarding Adults Board and the Local 
Safeguarding Children’s Partnership to improve 
quality of practice and provision

 > Further develop and implement our placement 
sufficiency strategy for Children Looked After / 
vulnerable  children and young people aged 0 – 25

 > Develop and implement Solihull’s Joint Strategy 
for Children and Young People with Additional 
Needs

 > Develop our multi-agency all age response to 
exploitation.



The end outcomes that we want to see are:
 > An increase in residents with significant disadvantages moving into employment, education or training

 > An increase in number of disadvantaged school leavers accessing and sustaining positive education and training placements post-16

 > Improvements in early childhood development and school readiness in disadvantaged communities

 > Stronger, more connected, resourceful communities finding solutions to local problems

 > A year to year reduction in the number of people who are digitally excluded

 > Children and adults with care and support needs being empowered to build on their strengths and be as independent as possible.

By the end of year one we will have:
 > Delivered a number of actions within the Solihull outbreak management plan to tackle the differential impact that Covid-19 is having on our communities. 

This will include both proactive identification of communities where targeted prevention interventions would be beneficial, and support to those 
identified as most vulnerable when ‘contact traced’, and their close contacts

 > Completed resident consultation on skills and training gaps within targeted neighbourhoods

 > Utilised social value to support those disadvantaged by digital poverty

 > New Adult Care and Support commissioning intentions in place

 > Developed a workforce strategy to support the external care market

 > Developed an all age Exploitation Reduction Strategy

 > Placements sufficiency strategy in place and being delivered to increase the number of local, family based and foster care placements for children and 
young people in care

 > Solihull’s Joint Strategy for Children and Young People with Additional Needs in place.
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Keith and Ian at The Courtyard, a hub 
offering different projects for people with 
learning disabilities
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We are proud of our track record of being forward thinking and 
pragmatic, using a wide variety of means to create the financial and 
people capacity to deliver on our priorities. Below are the things 
that enable us to deliver our plan:

Engagement: 

We consult effectively with residents on proposed service changes, 
plans and projects and also engage well with businesses, parish 
councils and community groups. The corporate peer challenge 
report (March 2020) recommended that we build on this, engaging 
more people to understand the Council’s ambitions for the borough 
and enabling them to shape the future of their local places. The 
Thriving Communities Programme is how we will seek to do this.

Digital: 

We are utilising digital technology to transform our services and 
improve customer choice and are continuing to make major 
investment in our key organisational systems. This includes moving 
our finance, procurement and human resources system to Oracle 
Cloud, upgrading our website and adopting Microsoft 365. 

The Council is also engaged with the WMCA and actively supporting 
the 5G programme. We will take the opportunity to rethink our 
service delivery and how we can work in a smarter way; not simply 
to use new technology to do the same things, in the same way. 

EFFICIENCY AND VALUE FOR MONEY

The Employee Journey:

The Council recognises that our diverse workforce is our biggest 
asset and we are maximising the contribution of our talented and 
committed staff through implementing our Employee Journey 
Strategy. This Strategy seeks to implement a range of strategic 
and operational activity to support the realisation of Council Plan 
priorities through having capable, healthy, motivated and   
engaged employees. 

Strategic workforce planning will be key to enabling business 
resilience, career development and meeting future workforce 
needs and helping us realise the opportunities for organisational 
transformation, particularly following the Covid-19 pandemic.

Our Wellbeing Action Plan is key to the improvement of employee 
wellbeing and creating an organisational mental health and 
wellbeing culture and conducive working environment.

Robust financial planning: 

The Council’s Medium Term Financial Strategy provides us with 
the resources to deliver the priorities in the Council Plan. Our three 
year budgeting approach has served us well. We have a strong track 
record of delivering services within budget, achieving our planned 
budget savings and achieving successful external audits of the 
Council’s financial position.  
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The importance of the robust financial planning which underpins 
our Medium Term Financial Strategy has been significantly 
challenged by the impact of the Covid -19 pandemic. In common 
with councils across the country, Solihull has faced the abrupt 
termination of key income streams alongside a sudden increase in 
costs to fund the delivery of essential services in unprecedented 
conditions. The final cost of the pandemic will not be known for 
some time but what is clear is that the resilience that is built into 
our financial planning will be needed more than it has ever been.  

Key pressures will be partly offset by the Solihull share of the 
national £3.2 billion Covid -19 funding awarded to local government 
and we will continue to lobby for further funding to cover the costs 
and lost income that we are facing. Our budget strategy reserve and 
business rates windfall resources, realised through our involvement 
in the West Midlands 100% business rates retention pilot, will 
provide us with further valuable flexibility and resilience, so that we 
can support our communities to recover and thrive.

Use of our physical assets: 

We are moving towards taking a corporate approach to asset 
management, developing long term business plans for our assets 
and ensuring we have the data we need for decision making.  The 
aim is to ensure that we have the right assets in the right place at 
the right time to support the delivery of the Council’s ambitions.

MOVING FORWARD

How will we know our progress?

We will have a delivery plan setting out milestones and success 
measures for each of the nine key things to do against which 
progress will be assessed.

The work programme for the Council’s Scrutiny Boards is based 
on the Council Plan and this is a key mechanism for Councillors to 
scrutinise the delivery of the plan and hold Cabinet members to 
account for delivery of the plan.

Other arrangements put in place to monitor progress and hold us 
to account in delivering the plan include:

 > Quarterly reviews of the delivery plan through the Council’s 
wider Corporate Leadership Team

 > Performance workshops covering particular issues that need 
focus and challenge

 > Publishing an Annual Report that sets out progress and 
challenges in delivering our Council Plan.



Opportunity 
for all

Take action 
to improve 
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our most 
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communities
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children with 
complex needs

Enable 
communities to 

thrive

UK Central (UKC) 
and maximising 

the opportunities 
of HS2
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natural 

environment

Improve Solihull’s 
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emissions
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especially affordable 
and social housing
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People and Communities

➜ Improvements in early 
childhood development 
and school readiness in 
disadvantaged 
communities

➜ Stronger, more 
connected, resourceful 
communities finding 
solutions to    
local problems

➜ Children and adults with 
care and support needs 
are empowered to build 
on their strengths and be 
as independent   
as possible.

Economy

➜ People, business and 
the environment benefit 
from UKC and HS2, 
including increased 
access to good work

➜ More affordable and 
environmentally 
sustainable housing built

➜ Our town and local 
centres have stable or 
growing economies

➜ More visitors to   
the borough.

Environment

➜ An enhanced, well 
connected natural 
environment

➜ More people walking, 
cycling and using  
public transport

➜ Air quality has improved 
by 2025

➜ The Council is net zero 
carbon by 2030 and the 
Borough is net zero 
carbon by 2041.

Everything that we do contributes to one or more of the five building blocks of inclusive growth:

Ongoing delivery of the Solihull plan for recovery from Covid-19

Building a vibrant 
economy

Promoting & delivering 
social value

Enabling communities 
to thrive

Actioning our climate 
change declaration

Improving skills and 
access to good work

Enablers of Council efficiency and value for money:
Engagement | Use of Digital | The Employee Journey | Robust Finance | Use of Our Physical Assets

Key things to do

Intended outcomes
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