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1. Purpose of Report

1.1 Provide an update to The Scrutiny Board on the progress in the SEND 0-25 Service 
following report in January 2019 and the investment in the service following the 
approval of the Medium Term Financial Strategy in March 2019.

2.  Decision(s) recommended

2.1 To note progress and offer further challenge and support as appropriate.

2.2 To comment on the development of the draft Inclusion Code.

3. What is the issue?

A management of change took place in 2016 with the intention of developing an 
integrated service in Solihull for children and young people, aged from 0-25, with 
SEND. This brought together the Specialist Inclusion and Support Service (SISS) 
Educational Psychology (EP) Early Years (EYSAT) Statutory Assessment and Review 
Team (StART) the Children’s Disability Social Care Team (CDT) and Social Care 
Transition. 



General Progress

3.1 Developments to date include:

(i) Some increased staffing (detailed below) have been agreed in response to capacity   
issues.
(ii) Policy and processes have been developed i.e. Direct Payment Policy; Education, 
Health and Care Plan (EHCP) Pathway and Panel; Transition Pathway.
(iii) Roll out of the ‘Early Years Inclusion Fund’ across the Borough.
(iv) Development of a Social Emotional Mental Health (SEMH) non traded Team.
Team Around the Child Panel including Early Years Specialist Assessment Team / 
Specialist Inclusion and Support Service and Educational Psychologists.
(v) Development of, and recruitment to, the Educational Psychology Service. 
(vi) Development of an ‘Inclusion Code’ to inform policy and procedure across SMBC.  
(vii) Implementation of a duty system in CDT and StART to improve communication 
with families and professionals.

Investment

3.2 It became apparent following the Management of Change that the new SEND 0-25 
service required greater investment than had been anticipated, in order to achieve the 
targets and outcomes expected of statutory services and the increase in demand for 
assessments for Education, Health and Care Plans (EHCPs).

3.3 £430,000 permanent base budget was allocated through the MTFS to support this 
from April 2019. This was supplemented by the re-direction of some social worker 
support to the Children’s Disability Team and by funding to establish the expanded 
Education Psychology service.

Childrens Disability Team (Social Care)

3.4 Additional social workers, including a second Assistant Team Manager, and family 
support workers have appointed. This covers Child in Need work and work arising 
from the social care element of the EHCP assessment and review process – the latter 
still requires improvement.

StART Team

3.5 Additional administrative / case work staff were agreed to support the Plan 
Coordinators within the StART Team.  

3.6 All managers and plan coordinators are in post.

3.7 In addition, legal services have employed an education specialist solicitor for three 
days each week to specifically support with tribunals and complex cases.

3.8 More recently further, short term funding has been agreed for six months to increase 
support within the 16+ service area and to provide a Tribunal Caseworker / Senior 
SEN Specialist advisor. This will further support the ongoing development of the team.

3.9 Educational Psychology (EP) Service



3.10 It has been recognised that the EP service was not resourced to cover the volume of 
statutory work being generated by the new (EHCP) process.   As previously reported 
to this Scrutiny Board, recruitment has taken place. This term there are eight 
Educational Psychologists in post with one final position to be filled.

3.11 EPs are allocated within Collaborative areas so schools are aware who their linked EP 
is.  Feedback has been positive about the development of the service and there is 
positive buy back for September 2019.         

SISS Service – SEMH Non Traded Team 

3.12 Analysis of the exclusion data and the needs of the pupils in both Summerfield and 
Auckland PRUs indicated a high level of often unidentified SEMH need. The closure of 
the Primary PRU further heightened the need to develop a service to support schools 
to identify and meet the needs of some of this group of children and young people. 

3.13 £100,000 investment was approved through the Dedicated Schools Grant to support 
the development of a Non Traded SEMH team.  Recruitment has taken place and the 
SEMH team will be available from September 2019 to support schools working with 
children and young people with high level SEMH needs. 

Development of the Solihull Inclusion Code

3.20 Solihull’s Strategy for Special Educational Needs and Disability (SEND) 0-25 (2017-
2020) is due to be reviewed.  It is intended that the Code for Inclusion will provide a 
shared value base that will underpin the new 2020- 2025 SEND Strategy and form 
part of a wider education, health and social care ‘Inclusion Strategy’.  The Inclusion 
Strategy will strive to enable all children and young people in Solihull to be happy, 
healthy, safe and prosperous and to access settings and services to meet their needs.
Solihull recognises that for any strategy to be successful, it needs to co-produced by 
all key stakeholders. Only through co-production can a strategy be underpinned by 
shared values. 

Solihull’s Code for Inclusion has been co-produced by schools, early years settings, 
Local Authority officers, parents and young people, to be the foundation on which the 
Local Authority, health, social care and education strategic work and policies, 
including Solihull’s Inclusion and SEND Strategies are based.  The Solihull Code for 
Inclusion is underpinned by three key values

- We are child and family centred 
- We are solution focussed
- We are all responsible and accountable

These three key values are articulated through 15 themes which can be seen in detail 
in Appendix 1.



Reasonable Adjustments and the work of Solihull Parent Carer Forum

3.21 To support inclusion, Solihull Parent Carer Forum (PCF) conducted a survey with its 
members seeking examples of good practice where schools had made reasonable 
adjustments allowing children and young people to maintain in the mainstream 
environment. Based on 209 replies the PCF have produced a presentation to highlight 
the good practice and raise awareness. This has been delivered to a range of 
professionals and schools. The presentation can be viewed here: 
https://www.youtube.com/watch?v=R3wBE07v6H8&feature=youtu.be

3.22 Progress towards opening a Special Free School

- Progress is on track based on the DfE timeline
- The deadline for trusts / proposers to submit proposals to the DfE is 30th September     
2019.
- 10 trusts / proposers have expressed an initial interest in delivering the special free 
school. 
- The assessment of proposals will be completed by the DfE and SMBC between 
October and December 2019. 
- The trust to deliver the school will be appointed by the DfE in early 2020.
- The DfE has confirmed that the school will operate from the Bosworth Campus.
- The DfE is currently completing a feasibility study of the proposed site.

4. Implications and Considerations

4.1 Delivery of the Council’s priorities:

How will the options/proposals in this report contribute to the delivery of Council 
Priorities (select which priority/priorities and also specify which key programme/s):

☐ Improve Health and Wellbeing - 

☐ Managed Growth - 

☐ Build Stronger Communities - 

☐ Deliver Value - 

4.2 Consultation and Scrutiny:

N/A

4.3 Financial implications

4.3.1 As set out in the report, it is also important to note the financial impact of the 
increasing demands arising from the EHCP process. The recent financial monitoring 
update to Cabinet sets out the current position with the High Needs Block (HNB) 
element of the DSG. Demand arising from increasing numbers of EHCP’s and 
complexity of need have resulted in a significant projected overspend with the HNB. 
As such Officers have established a Project Board to develop an action plan to 
address this. 

https://www.youtube.com/watch?v=R3wBE07v6H8&feature=youtu.be


4.4 Legal implications:

4.5 Statutory expectations not met could lead to Local Government Ombudsman rulings 
finding in fault of the local authority.  

4.5.1 None identified to date.

4.6 Risk implications:

4.6.1 The 0-25 service, and in particular the StART team has been experiencing significant 
workload pressure for some time, which was recognised by the recent MTFS 
investment in additional staffing.  There is as a result a legacy issue of timescales for 
EHCP completions which are currently below target but expected to improve as the 
additional staffing capacity within StART and the Education Psychology Service takes 
effect.  This should also improve performance on the completion of annual reviews of 
EHCPs.

4.7 Statutory Equality Duty:

Direct discrimination: treating someone with a protected characteristic less favourably 
than others.

Indirect discrimination: putting rules or arrangements in place that apply to everyone 
but that put someone with a protected characteristic at unfair advantage.

5. List of appendices referred to

5.1 1. The Inclusion Code

6. Background papers used to compile this report

N/A


