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1. Purpose of Report 

1.1 To recommend to Members, updates to the Social Value Policy 2015. 
This will include revisions to accommodate the Council’s changing 
requirements and changes in the light of the West Midlands Combined 
Authority (WMCA) and the Sustainability and Transformation 
Partnership (STP) Social Value Policies. 

2. Decision(s) recommended 

2.1 For Cabinet to agree the updated Social Value Policy 

3. What is the issue? 

3.1 Cabinet approved the Council’s first Social Value Policy on the 19th 
March 2015. Updates are now required to incorporate changes to the 
Council Plan, the Council’s changing requirements and the 
development of the WMCA and the STP Social Value Policies.    

3.2 There are pockets of successful social value activity in some contracts 
and service provision, although it was identified that there were no 



 

 
 

formal processes in place to coordinate this activity or any agreed 
methods of measurement or benefit capture. Some examples of Social 
Value delivery is included as Appendix A 

3.3 Recognising the issues described in 3.2. above and concerns being 
expressed that the Council would not be in a position to maximise local 
benefit from the UKC programme, the Strategic Outline Case (SOC2) 
funding from the WMCA included a bid for developing a social value 
toolkit and a resource to implement the toolkit. This funding was 
approved and further work has been completed by an Assistant 
Directors’ Task and Finish group to facilitate Social Value delivery in 
UKC projects and across the Council. 

3.4 Updating and relaunching the Social Value Policy through the Assistant 
Directors’ group will help to embed a corporate approach to Social 
Value in support of the inclusive growth strategy and delivery of the 
Council Plan whilst aligning with the social value aspirations of our 
colleagues across the West Midlands. 

4. What options have been considered and what is the evidence 
telling us about them? 

4.1 The Assistant Directors’ Task and Finish group recommended the 
following: 

4.1.1 That the Social Value Policy 2015 is updated to reflect the changes in 
the Council’s and the WMCA and STP social value policy requirements 
(see tracked changes to the original Social Value Policy in Appendix 
B). A link to the WMCA social value policy is included at 8.1. The STP 
social value policy has been included for information as Appendix C. 

4.1.2 In the revised policy; 

(a) References to the Business Charter for Social Responsibility 
have been removed as this has now been incorporated into the 
Social Value policy 

(b) Encouragement has been included for Commissioners to 
consider social value at the “pre-procurement” stage to 
maximise the opportunity for social value delivery 

(c) It is explained why there is a need for defined themes, outcomes 
and measures to provide the golden thread from strategy to 
delivery 

(d) Table 1 is included at 3.5. which details the processes that 
should be followed by value of spend 

(e) Table 2 is included at 3.6 which shows potential outcomes that 
could be delivered against the five Council Plan themes, in line 
with the WMCA and STP policies 



 

 
 

(f) Monitoring and review processes have been updated 

4.1.3 To support the delivery of the revised Social Value Policy through: 

(a) The WMCA Strategic Outline Case (SOC2) funding being used 
to purchase the Social Value Portal, a social value measurement 
tool based on the national themes, outcomes and measures 
(TOMs) 

(b)  The WMCA Strategic Outline Case (SOC2) funding be used to 
appoint a Social Value Category Manager reporting through the 
Corporate Procurement Service  

(c) A corporate group of officers being formed to coordinate social 
value activity with quarterly reports on progress being presented 
to the Assistant Directors’ group. This group will consist of 
representatives from UKC, Childrens and skills, inclusive growth, 
economic development, neighbourhoods, environmental 
services, commissioning and corporate procurement. 

(d) Social value being included as an enabler in the Council Plan 
2018-2020 / 2019 update 

(e) Exploring the possibilities of including social value 
considerations in Planning where regulation permits. 

5. Reasons for recommending preferred option 

5.1 The Social Value Policy has been updated to dovetail with the WMCA 
and the STP policies to ensure that when officers are working with our 
partners we have shared policies to work to which will benefit the local 
and wider West Midlands community. 

5.2 The Assistant Directors’ Group recommended that the social value 
portal be purchased as it is based on the National Social Value 
Themes, Outcomes and Measures (TOMs) and the WMCA and the 
STP will be using the same tool to measure their social value 
outcomes. A video explaining the Themes Outcomes and measures 
has been included in the Members Library. 

5.3 The Social Value Category Manager is based in the Corporate 
Procurement Service due to their current level of expertise in this area 

5.4 The corporate group will coordinate social value activity, support the 
implementation of the social value portal, agree any Solihull specific 
amendments to the Themes Outcomes and Measures and ensure that 
social value activity is focussed on the Council’s identified priorities. 



 

 
 

6. Implications and Considerations 

6.1 Delivery of key themes in the Council Plan: 

☒ Improve Health and Wellbeing -  

☒ Managed Growth -  

☒ Build Stronger Communities -  

☒ Deliver Value – 

Social Value has been included as an enabler for the delivery of the 

Council Plan, therefore this policy will support all four key themes. 

6.2 Implications for children and young people, vulnerable groups and 
particular communities: 

6.2.1 This policy will support the role of the Corporate Parent and identify 
ways in which our contractors can support vulnerable groups more 
effectively, including care leavers. 

6.3 Consultation and Scrutiny: 

6.3.1 None 

6.4 Financial implications: 

6.4.1 The question is often asked that if social value is required in a contract, 
will the contractor simply inflate their prices to cover the cost of 
delivering social value. Practice so far has shown that this is not the 
case. In reality it is far more likely that contractors will use their existing 
Corporate Social Responsibility budgets or volunteering days to 
support social value delivery as they are keen to benefit from the 
wellbeing experienced by their staff when they are participating in such 
activity. In addition they are aware that successful social value delivery 
gives them a competitive advantage in the public sector. 

6.4.2 However to be prudent, officers will need to ensure requirements are 
relevant, proportionate and affordable in the procurement of works, 
goods and services 

6.4.3 WMCA SOC2 funding of £292,000 has been allocated for Inclusive 
Growth, Social Value and Procurement. To date this fund has been 
used to purchase the Social Value Portal (£7.3k per annum) as a 
measurement device for 3 years and to employ the Social Value 
Category Manager for 3 years (£33k per annum).  



 

 
 

6.5 Legal implications: 

6.5.1 The Corporate Procurement Service will ensure that any contracts let 
under this policy will be compliant with the Public Contract Regulations 
2015 

6.6 Risk implications: 

6.6.1 The adoption of the social value policy will help minimise risk for the 
Council 

6.7 Statutory Equality Duty: 

6.7.1 The implications of statutory equality duties have been considered 
when drawing up the Social Value Policy 

7. List of appendices referred to 

7.1 Appendix A Examples of Social Value delivered 

7.2 Appendix B Proposed changes to the Social Value Policy 

7.3 Appendix C STP Social Value Policy 

8. Background papers used to compile this report 

8.1 West Midlands Combined Authority Social Value Policy 

8.2 STP Social Value policy 

9. List of other relevant documents 

9.1 National Social Value Themes, Outcomes and Measures N.B. a 
presentation including a short video explaining the TOMs is included in 
the Members’ library 

9.2 PROLOGIS Social Value report re Birmingham Interchange, included in 
the Members’ library 

 

  

https://www.wmca.org.uk/media/1921/social-value-policy.pdf


 

 
 

Appendix A 

Case studies 

1. Amey Corporate Social Responsibility 2019/2020 

Amey has been an established partner for Solihull MBC for over a 
decade, during this time they have shown a clear commitment to 
supporting and engaging with the local community. 

All Amey staff are entitled and encouraged to take one paid day per 
year to work on a project in their local community. The project should 
be run by a not-for-profit organisation or charity which supports an 
environmental, educational or employment agenda. Employees can 
choose to take up an individual task of their choice or work with other 
members of staff as part of a group community day. This is one of the 
ways Amey helps to improve social outcomes in the areas in which it 
works. Their teams often choose to help charities or organisations local 
to their office/depot, or tie in with the services are currently provided 
(e.g. clearing litter).  

This year Amey supported the GB Spring Clean event and helped 
remove 1010 bags of litter throughout the borough. Amey continue to 
work with and support the Love Solihull campaign throughout the year, 
giving back to the local community. 

Amey have also been recruiting within the borough for seasonal staff 
for both Waste and Grounds services, taking on board 42 permanent 
employees. 

2. Dodd group – Community Relations 

Dodd’s have a fully trained female gas engineer who is also trained as 
a Tenant Liaison Officer. This has improved support to tenants 
because they often respond better to a female employee and if she has 
attended as a Tenant Liaison Officer because there is a gas issue that 
needs to be addressed, she can fix it whilst she is there without a 
return visit and further disruption for the tenant. Her particular expertise 
with customers and support for her colleagues when working with 
customers themselves has been recognized by being a finalist in the 
ASCP 2019 Women in safety and compliance Award. 

3 GRAHAMs – impact of delivering services in Solihull 

Some of the headline figures delivered through the Solihull Building 
Repairs and Maintenance contract: 

 8 apprentices from the start of the contract Aug 2013 (5no 2 year, 
2no 3 year and 1 no 1 year) 6no of the apprentices are still 
employed with GRAHAM. 

 Upskilling training courses, all operatives still employed totalling 156 



 

 
 

weeks. 

 Invested additional training and funding in our current helpdesk 
operative to do an ILM course to further her career both within the 
company and beyond. 

 The total spent through GRAHAMs on the SMBC Partnership to 
date is approximately £11m and a much greater total if including the 
other Councils who have bought services from the SMBC 
Partnership, approximately 70% of the £11m on the contract is with 
local suppliers, SME’s and micro businesses (within 30 miles)  

 Average number of employees (staff and Operatives) from 2013 is 
22 operatives and staff. 

 Working with SMBC jobs and skills GRAHAM have given work 
placements to 6 young people (paid and unpaid) to give the most 
needy an opportunity to try work in construction. 

 Sponsoring a number of events annually e.g. Mayor’s Ball, Solihull 
in Bloom and the local Apprenticeship show with £1000-£2000 
being the average sponsorship paid out over the years. 

 Completing a monthly wellbeing programme for the GRAHAM 
employees and supply-chain, and have appointed two wellbeing 
champions who are a first point of contact for anyone struggling with 
a mental health issues. 

 GRAHAM provide training FOC to a number of SME annually 
probably 3-5 man days a year. 

 One staff member is a million mentor (4 hrs a month, giving 11-14 
year olds access to a trained mentor as they transition to adulthood) 
and GRAHAMs have one STEM ambassador (volunteering their 
time, enthusiasm and experiences to encourage and inspire young 
people to progress further in science, technology, engineering and 
mathematics (STEM) subjects). 

 Completing a few company backed charity events (Wolfrun raised 
£1,500 for a very worthy charity) and a coffee morning or other 
event completed every year bring in £200 most times. 



 

 
 

4. Balfour Beatty Community Investment – a local football club 

Six Balfour Beatty employees attended a local football club last autumn 
to carry out site clearance works. These activities were supported by 
the supply chain including the provision of a JCB and driver at no cost.  

“For a club like ours that runs on a shoestring any help is really 
appreciated and we value the support that you have given us” 

 

5. Balfour Beatty Skills and employment 

(a) 3 professional apprentices 

(b) 4 operational apprentices 

(c) 1 mature apprentice (veteran) 

(d) 2 supported interns 

(e) 1 resource shared with SMBC 

(f) >75 hours supporting local schools and colleges 

6. SMBC Employment and skills team 

Social 

 Working with Birmingham and Solihull Mental Health Foundation 
Trust offering support and mentoring to people not yet ready to 
take up formal / structured employment information Advice and 
Guidance 

 Organising and delivering work experience placements within 
the team for our care leavers and for people with learning 
difficulties.  

Environmental 

 Delivered a series of awareness presentations to local residents, 
to highlight the employment opportunities with SMBC service 
provider  

 

 Works with SMBC service providers  to deliver events about any 
employment opportunities and arrange interviews at Community 
venues, to maximise resident access 

 
 

 



 

 
 

7. Prologis Birmingham Interchange project at Birmingham 
Business Park 

Prologis inherited an existing outline planning permission which had not 
specifically referenced Social Value through the planning process but 
nevertheless along with signing up to Prologis’s Supply Chain Charter 
the selected contractor for the project, Benniman elected to pursue and 
measure the Social Value delivered in line with Prologis’s TOMs 
framework. 

A copy of the full Social Value Impact Report for the work carried out at 
Birmingham Interchange is included in the Members’ library which 
shows the total Social Value delivered by Benniman and their sub-
contractor supply chain through the construction of the development. 

In summary, the total additional social value delivered to the local 
communities through construction was £6.64m representing an 
additional +48% compared to the construction costs. Some of the 
headlines include: 

 65% local employment 

 10 NEETS employed 

 116wks of apprenticeships (Level 2, 3, 4+) 

 54weeks spent on work placements 

 150 hrs volunteering with local VCSEs 

 200hrs volunteering to support local community projects 

 £43k donations or in-kind contributions to local community 
projects 

The full report detailing the social value delivered through the 
Interchange project is included in the Members’ Library. 


