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72% (66 out of 92 parent/carers) who responded to 
the survey this year rated the support from SISS at 

the highest level of 5 ‘very good’ 

95% of schools rated the quality of service 
provided from SISS traded services at 5 or 4 
(very good/good); with 91% giving the CLD 

Team the highest rating of 5  

85% of schools rated the quality 
of service provided by the SISS 

non-traded service as 5 or 4 (very 
good/ good) 
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1. Evaluation of Service Delivery and impact - based on SISS Survey 
results summer term 2021 

Number and type of survey responses:   
 

 
Parent responses 

92 

 
SENCo/ teacher responses 

51 

 
Head Teacher responses 

2 
 

 
COVID Recovery Support 
 

Type of support received 
 

No of respondents who accessed 

CLD Team consultation and advice 
 

8 

SEMH Team whole staff training 
 

10 

SEMH Team recovery support 
 

24 

 
 

Sample of quotes from schools related to impact: 
 
‘’Training was brilliant. It gave staff an understanding of the difficulties children might of 
experienced during lockdown and how they can support a positive transition back into 
school.’’ 
 
‘’The Recovery support was timely, quickly set up and appropriate to the age and needs of 
the child.  It also incorporated some staff training that enabled school to continue to 
implement strategies after the support had ended.’’ 
 
‘’The support we received for one child was fantastic!  The child is now back to their happy 
self as they were before.’’ 
 
‘’In school support was excellent and has had a huge impact on both the child and the 
family dynamics.’’     
 
"Excellent support and advice received. The CLD consultation gave us as a senior 
leadership team plenty to think about and allowed us to look at our intervention 
programme and support that is in place for our most vulnerable children.’’ 
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Feedback from schools for 2020 - 21 
 
Grading: 5 (very good) - 1 (very poor) so schools with 3 being satisfactory.  Scores are 
rounded and so may not add up to 100% 

 
 Quality of service received Supported inclusion Improved outcomes 

 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

CLD Team 
22 
responses 

  5% 5% 90
% 

  5% 14
% 

82
% 

  5% 
43
% 

52
% 

SEMH 
Team 
53 
responses 

  5% 34
% 

61
% 

  13
% 

29
% 

58
% 

  18
% 

32
% 

50
% 

SPI Team 
35 
responses 

 3% 9% 49
% 

39
%  3% 12

% 
49
% 

36
%  3% 9% 

58
% 

30
% 

SLCD 
outreach 
and ARCs 
22 
responses 

  
13
% 

46
% 

42
%   

17
% 

44
% 

40
%  4% 

21
% 

42
% 

33
% 

Autism 
Team 
47 
responses  

 2% 22
% 

29
% 

47
%  2% 22

% 
33
% 

42
%  7% 23

% 

30
% 

40
% 

 
School feedback about what they have most valued from SISS Teams  

 ‘’I have appreciated the advice that they have given to support students, as all the 
strategies that have been suggested are realistic to the school setting and time and 
resources available.’’ CLD Team 

‘’The consistency of the same person coming into school, so they know the families and the 
children. This is great for the families too, as they can begin to build a relationship with the 
team. I have also valued the email communication and the speedy responses that have 
ensued, should I have any queries / questions / concerns about children. ‘’ CLD Team 

‘’Our specialist teacher has had a big impact supporting parents with children who have 
displayed challenging behaviours at home.  This, along with support in school, has given the 
children a comprehensive package of support.’’ SEMH Team 

‘’We have valued the consistent support from the SEMH teacher and ISP. We feel that they 
are an extension of our team around the students that we are supporting. They have 
fostered positive relationships with parents/carers and this has strengthened the 
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triangulation of support for students. The work they have done … has been excellent - we 
couldn't have asked for more…’’  SEMH Team 

‘’Always on the end of an email or phone for advice. Free training which is amazing! Work 
alongside other professionals which makes it such an easier process.’’ SPI Team 

‘’SPI Team have supported us extremely well with a child that was new to our school with 
complex needs beyond any previous training we had taken part in. We were able to give the 
child the support he required and he has been able to have a great year with us.’’ SPI Team  

‘’This support has been incredible this year and school have benefited greatly from the 
involvement of the teachers as well as the ISPs. Reports have been given in good time and 
feedback … has been extremely valuable to the progress of the children. Regular 
communication and involvement of the team as a whole has been wonderful.’’ SLCD Team 

‘’The staff are extremely knowledgeable and friendly – specialist teacher has been 
wonderful to work with. Excellent communication via phone, email, TEAMS.’’ SLCD Team 

‘’Extremely knowledgeable staff. Realistic recommendations. Supported massively with a 
child when there was a placement breakdown- helped us to navigate the route to specialist 
provision.’’  Autism Team 

‘’Specialist teacher has been incredible. Always there to offer support and help ensuring 
good outcomes for pupils. ISP support has been good and targets have been SMART.’’ 
Autism Team 

School feedback about how support could be improved 

The majority of feedback was very positive, most comments about improvement came from 
one or two respondents rather than coming together as a theme.  Feedback to clarify points 
raised are: 

 Teams aim to spread their hours across a year and term to be fair to all purchasing 
schools.  Getting planning meetings in early enables teams to plan fairly over the term- 
though hours do need to be delivered across a whole term so some will be in the last 
week of term. 

 Teams work to a service specification published on the Local offer.  The SLCD Team can 
work with children with an EHCP through a High Needs Request and the new Pathway 
developed should ensure that a consistent process is followed.  The revised Autism 
Team Pathway and allocation model should address some concerns about staff 
workload and caseloads.  Early feedback to the Team Coordinators and/ or SISS 
manager during the year would be welcomed. 

 Requests for SISS to provide services already available were referred to e.g. support to 
improve outcomes, intervention packs etc. Schools should discuss all their requests with 
their SISS named teachers and let Team Coordinators know if there are any queries. 
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 All CPD/ training is detailed in the Service Level Agreement document and Central 

training brochure. 

 There is a timescale of 10 working days for a written report to be produced following 

meetings or assessments reports.  Please speak to the Named Teacher if there are any 

issues with deadlines being met and if concerns remain please follow up with the Team 

Coordinator. 

Comment and actions to be addressed 

 Page numbers to be on all reports 

 Partnership/planning agreements with hours delivered that term/ over the year will be 

shared each term detailing the running total delivered (traded teams and Autism 

Team) 

 SPI Team to look at feedback report from ISPs and the format used by EYSAT with an 

aim to develop and improve on current documentation 

 Develop use of training videos  

 

Feedback from families 2020 – 2021 

Quality of support Grading: 5 (very good) - 1 (very poor) so schools with 3 being satisfactory.  
2018-19 ratings are included for comparison (Scores are rounded and so may not add to 100%) 
 

 1 2 3 4 5 
 

SPI Team 
43 responses 
 

2% 0% 4% 22% 71% 

Autism Team 
17 responses 
 

6% 6% 12% 6% 71% 

SLCD Team 
7 responses 

  43%  57% 

SEMH Team 
22 responses 
 

5%  9.5% 14% 71% 

CLD Team 
3 responses 
 

    100% 

92 responses     72% (66) 
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Parents said that they had most valued: 

‘’ All the help and support (Staff member) has given my son is amazing, always going above 
and beyond.’’ 

‘’Given the right help to get my son back into school on a full time basis.’’ 

 ‘’Support through video calls to assist lip reading, support at school continuously! Assisting 
me with working on things I feel my child is missing out on.’’ 

‘’Personal service. Very supportive.’’ 
 
 ‘’Excellent service from the PD team over what has been a difficult year with my child being 
at home during the first lockdown. I appreciated all the support and contact during the 
lockdown in March last.’’ 

 ‘’The contact is regular & informative & always includes my input too.’’ 

"All my questions have been answered. Everything has been explained to us in terms we 
understand.’’ 

‘’ Amazing help, signposting and advice. Support for carers as well as our children.’’ 

‘’My child having someone to talk to and open up to and trust has helped greatly.’’   

‘’Timely feedback to parent. Regular work to support child in school and also online during 
home school to keep consistency.’’ 

‘’Just knowing that my son has been assessed and listened to has helped both of us. Having 
information about his difficulties has enabled me to tailor my assistance with him at home 
and fight for support in school.’’  

‘’Quick and efficient service which has enabled my daughter to access much needed support 
in exams. ‘’  

Areas to improve 

Some parents wanted greater communication with the team working with their child, 
including SISS sending reports directly to parents and not through schools. 

ACTION 

This is being addressed through the Business Support Unit and all reports will go to school 

and directly to parents/carers once the administrative systems are fully working. 
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2. Key developments and achievements for 2020-21  

Establishment of SISS SEMH Primary Nurture Provision REFRESH 
 
The Nurture provision is due to open after the October half term to KS2 pupils.  When fully 
open in the summer term of 2022, the provision will welcome 8-10 pupils in KS1 and 8-10 
pupils in KS2. Criteria and processes have been developed for the intervention, outlining the 
profile of children who would most benefit from the provision.  The Teacher in Charge and 
KS2 staff have been recruited, including a Play therapist who will offer some work with 
families as appropriate. Consultation and support from North Solihull head teachers has 
been on going.  Information is available on the Local offer 
https://socialsolihull.org.uk/localoffer/education/children-and-young-peoples-send-
service/siss-2/social-emotional-and-mental-health-team-2/nurture-provision/  
 
Support for Additionally Resourced Provisions 

SISS teams have provided operational and strategic support and advice to all Autsim and 
SEMH Additionally Resourced Provisions and have worked with staff as part of a team 
approach to support the development of the provisions’ specialism.  The management team 
has carried out termly reviews linked to the targets and Action Plans of the ARPs, making 
recommendations for next steps, supporting senior leadership.  SISS have carried out annual 
support and challenge reviews alongside the School Education and Improvement Service 
and have advised on next steps in formalising processes/ SLAs between provisions and main 
schools where relevant and between schools and the LA.  

New Speech Language and Communication Needs (SLCN) pathway work 

The CLD team has been working collaboratively with the SISS SLCD team and the Solihull 
NHS Speech and Language Therapy (SaLT) service to devise a comprehensive pathway of 
support for school-aged pupils with SLCN and SLCD. The pathway is complete with: training 
and resources created ready to support schools with their Wave 1, quality first teaching and 
classroom provision; information relating to the potential role of schools’ Communication 
Lead Professional (new) and how they can be instrumental in supporting children with 
SLCN/D in their settings; advice on targeted intervention at Wave 2; advice regarding when 
and how to refer a child or young person to the SaLT team; a clear criteria for when a child 
will be referred into the SLCD team and how the support offered by that team will look. The 
important decision to be made now is how the training is going to be rolled out to schools 
and whether or not the training, support etc. will be traded or commissioned. 

ELKLAN  

This was the second year of ELKLAN Early Years 3-5yrs Communication Friendly Settings 
training continuing virtually.   This enabled 5 nursery staff (Lead Communication 
Practitioners, who had previously gained Level 3 Elklan Communication Counts, to move 
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forward to Level 4 competency: Communication Friendly Settings – Early Years. The 
requirement for this level is for the Lead Communication Practitioner to upskill the staff and 
parents from their setting by delivering the training of  ‘Communication Counts’ and then 
observing and analysing the data from the impact of the training delivered.   All 5 settings 
will achieve Elklan Early Years Communication Friendly Accreditation by Sept/Oct 21. In a 
recent Ofsted visit one of the nurseries were commended on communication being their top 
priority, with the Inspectors stating they could see the ELKLAN ethos shining through the 
setting and in the practise of every staff member- a fantastic accolade for the setting. 

Elklan 5-11yrs Primary Communication Friendly Settings successfully entered its third year 
to train 2 settings to Communication Friendly Elklan standard.  One setting has now 
achieved this – St Anne’s.  The second setting, Fordbridge will achieve this in the next term. 
(Sept -Oct 21). 

Two SISS trainers with Elklan accreditation continued to carry this forward for the Borough, 
they achieved Elklan Training Status for a third year and were given the top A Grade for their 
‘very informative’  ‘impactful and knowledgeable’ marking by Elklan.  Unfortunately, 
although developing Elklan Accredited Communication Friendly Settings was a shared 
initiative with NHS Speech and Language, the therapists did not continue to support this due 
to capacity.  

Dyslexia pathway 

Devised at the end of the summer term 2020, the new LA guidance on identifying specific 
learning difficulties, went live in September. The new, comprehensive dyslexia (and 
dyscalculia) assessments were part of the 2020-21 CLD team offer and schools began to use 
this option after October half-term. The new pathway has been really well received by 
schools. Feedback included: 

“The SpLD pathway has provided a clear process for parents and staff. Teachers have used 
the information we already know about the child, through standardised assessments, 
screening tools and observations, to provide additional support and intervention. The SISS 
diagnostic assessment then formalised the need and provided a thorough and robust 
interpretation of need and the support needed moving forward. I feel this pathway has made 
the road to identification much quicker, more cost effective and furthered the understanding 
of both staff and parents.” 

Moving and Handling  

The team completed their Train the Trainer Manual Handling course despite the barriers of 
COVID, which has enabled training to continue this year for schools. The Physical Disabilities 
specialism responded to the challenge of social distancing by bringing all the theory training 
online, with videos in their offer to schools. Practical training was then delivered alongside 
any extra hoist training requirements, to staff, to make it bespoke to the setting’s cohort to 
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ensure pupil (and staff) safety. They also devised an individual practical pupil plan, enabling 
training to be bespoke.  The theory element of the course was well received as it has 
enabled flexibility.  

PD net accessibility toolkit  

This was launched at the SENCo network meetings to support schools in writing accessibility 
plans for better inclusion of learners and to help formulate Accessibility and Inclusion in 
schools.  This work has been fed into the LA Accessibility Strategy. 

AV1 Pilot 

AV1 is a telepresence robot designed to help children and young adults with a long-term 
illness reconnect with school and their social lives. It acts as their eyes, ears, and voice, 
representing them wherever they cannot physically be, whilst at hospital or at home.  The 
exciting opportunity to trial an AV1 was implemented in a Local Primary school. This was 
conducted over 6 weeks and received well by all those involved and resulted in improved 
confidence by the individual, social interaction and increased self-esteem. Evaluation of the 
pilot will determine whether this intervention can be commissioned and used more widely. 

Audiology  

Our trainee Educational Audiologist has successfully completed her first year in training and 
has provided highly specialist audiological management this year. 

 Visual Impairment training for parents of children with Down Syndrome (DS) 

The VI Team have worked collaboratively with Dr Flors Vinuela-Navarro, Paediatric 
Optometrist, DS vision specialist and Lecturer at Aston University to devise a training session 
to educate parents of children with DS about visual difficulties.  

Autism Team changes to service delivery in response to feedback 

The team have developed a fairer model of support to schools. This provides an hourly 
allocation to schools across the academic year for their advisory teachers, the model is 
linked to the numbers of children with a diagnosis of autism. It does not include ISP 
intervention hours as this sits within the team’s High Needs offer. 

All schools receive a universal offer consisting of a termly planning meeting, focusing on 
individual pupils and the schools training needs. This offer also includes a termly audit, 
development and improvement meeting that focuses on developing and embedding the 
AET standards/8 principles of Good Autism Practice, to improve provision for children and 
young people with Autism.  

Beyond this offer each school can access targeted support with their time allocation.  This 
provides advisory teacher support through a variety of means to include observation and 



11 
 

feedback. In addition schools may access, through a request for support, a High Needs offer 
that enables an Inclusion Support Practitioner (ISP) to carry out a focused, clearly targeted 
intervention with a young person to further support their access to education and aims to 
model strategies and upskill staff in schools further.  

AET training 

 The team continued to provide extensive high quality AET training as can be seen by the 
100% positive feedback and numbers who accessed training despite the impact of the 
pandemic. The Autism Team have delivered the progression framework to schools and 
supported staff in using the framework to monitor pupil progress and target setting for 
Autism. This will be reviewed in the forthcoming academic year to consider impact and next 
steps.  

Cygnet training - Parent Support Workshops 

Cygnet parent training was delivered virtually during the summer term and received 
extremely positive feedback. In acknowledgement of this and feedback previously in 
relation to providing support for parents we have increased our offer for the following 
academic year to two courses per term. The final session of Cygnet training included an 
opportunity for parents to access information from a range of other professionals and a 
young person who is Autistic.  

Primary and Secondary Tool Kits  

These were launched in September 2020 and added to the Autism Team Local Offer page. 
Throughout the year, at all possible opportunities school SENCos and AET leads have been 
reminded and directed to the toolkits to ensure schools are both supported and proactive in 
their implementation of the graduated response around autism provision. The Toolkit 
provides an overview of the Graduated Approach, Universal Strategies checklist, Targeted 
Strategy suggestions and advice and guidance on alternative possible actions and ideas, if 
these strategies are not successful. It also contains a range of ‘master copy’ documents, 
which schools can print and use in school and adapt to their own needs as required. There 
are also numerous live links in the document, which staff can use to take them to further 
reading / support. Feedback included: 

 “Thank you so much for these - they will be well used!” (Primary school SENCo)  

“What a fantastic resource – great to have everything in one place too; thank you all 
so much.” (Infant school SENCo) 

Evaluation of the SEMH High Needs pathway with CEPS 
16 cases have been evaluated in detail using TME’s and SDQ’s showing positive outcomes 
for those pupils. A clear identification of responsibilities and accountability has been agreed 
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between SISS and CEPS.  Further evaluation of processes and a more extensive evaluation of 
cases is needed.  
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3. Staffing  
  The Specialist Inclusion Support Service (SISS) is made up of the following teams and 

Additionally Resources Provisions (ARPs): 

Non-traded service 
Sensory and 

Physical 
impairment 

Team 

Autism Team 

 

Speech, 
Language and 

Communication 
(SLCD) 

Outreach Team 

High Needs 
SEMH Team 

 
With the 

Educational 
Psychology 

Service (CEPS) 

Primary SLCD 
ARPs at Bishop 

Wilson and 
Valley Primary 

Schools  
(28 children) 

Manager: 
Lisa Irving 

Lead 
professional: 
Helen Cooper 

Manager:  
Emma Cox 

Lead 
professional: 

Wendy 
Fitzmaurice 

Manager:  
Hilary Peace 

 

Managers:  
Jane Shaw and 

Mel Jones 
(CEPS) 

Manager:  
Hilary Peace 

Interim Teacher 
in Charge:  

Emma Leslie 

 
Traded service 

Social, Emotional and Mental Health 
(SEMH) Team 

Communication and Learning Difficulties 
(CLD) Team 

 
Manager: Jane Shaw 

Interim Lead professional: Claire 
Kennedy 

 

Manager: Jo Shilton 

 
 

Role Full-time 
equivalent (fte) 

Number of 
staff 

Vacancies Sept 2021 

Team Coordinators 5fte 5 0.4fte due to two part-
time staff  

Lead Professionals including 
0.2 Trainee Educational 
Audiologist 

3.2fte 4 LP SEMH permanent 
post to advert 

Teacher in Charge of SLCD 
ARCs at Valley and Bishop 
Wilson 

0.6fte 1 Substantive post vacant 
– looking to restructure 

Specialist Teachers 23.3 fte 29   
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Inclusion Support 
Practitioners and audiology 
technician 

17.4 fte 19 1 fte Autism Team out 
to advert 

2 fte posts to go to 
advert Jan 22 

Total 49.7fte 58  

 
Key Points 

 All teams have had a permanent Team Coordinator since January 2021, bringing much 

needed stability to the SISS management team. 

 SISS Teams are moving towards having a Team Coordinator and Lead Professional to 

enable shared management of larger teams and shared input for strategic work. 

 The COVID Recovery Team additional staffing will cease at autumn half term, one 

member of staff has moved to take a permanent post within the High Needs SEMH 

Team. 

 Staffing is underway for the new primary KS2 Nurture Provision – the Nurture Provision 

Manager, Lynette Stables and KS Teacher Shabir Hemraj started in post on the 1st 

September.  Recruitment is underway for support posts to enable the KS2 class to open 

to children after the October half term. 
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4. Caseload Information 

Non Traded Teams No of children on 
caseload 2020 - 
21 (July 2021) 

Number with 
EHC 

 

Number at 
SEN Support 

 

Number of new 
referrals/requests 

for support 

Hearing Impairment 279 65 212 21 

Visual Impairment 149 60 89 26 

Physical Disabilities  153 56 95 24 

Multisensory Impairment 39 16 with 8 
pending 

24 

15 12 

SPI Team TOTAL 620 205 411 83 

Autism Team 1353 – data from 
schools 

754 – on 
database 23/7/21  

287/754 441/754 Not able to give 
with accuracy   

SLCD Team outreach 300 18 282 100 

SLCD Valley and Bishop 
Wilson ARCs 

20 7 13 N/A 

SEMH High Needs  41 19  22 N/A 

TOTAL 2334 480 (21%) No data No data 

 

Traded Teams No. of 
children by 
provisions 

open in year 

Number with 
an EHCP 

EHCP 
under 

assessment 

Number at SEN 
Support 

No SEN or not 
on COP 

Communication 
and Learning 

Difficulties  Team 

540 63 5 364 108 

SEMH  Team 639 73 22 356 87 

(101 no 
information) 

 

 



16 
 

Additional SEMH Referrals through commissioned work from Recovery work, START or LAC 
Services 

 
Key points 
Analysis of the caseload for each team is available in their individual team reports 
located on Solihull’s Local offer https://socialsolihull.org.uk/localoffer/education/children-
and-young-peoples-send-service/siss-2/ 
 

 Hearing Impairment – numbers have remained stable, however, there has been a 
large group of Early Years children with HI requiring high level 4/4+ interventions. 
These have been Cochlear implant users in the main. 
 

 Multisensory Impairment – most referrals are through the Complex Medical Needs 
team (CMN). The small team continue to work with the CMN Team on a weekly basis, 
to provide targeted assessment and support.  

 
 Visual Impairment - this area of specialism continues to see year on year growth, with 

an increase in numbers (8%).  This is in part due to the continuation of improved 
identification of visual impairments, especially with regards to children and young 
people with Cerebral Visual Impairment (CVI), in addition to undertaking the annual 
vision screening for children with Down Syndrome.  

 
 Physical Disabilities – the referrals to this team against those discharged has meant 

the caseload has remained stable. However, the needs of the cohort has meant the 
team has seen an increase in higher level 3 and 4 provision. There are more children in 
borough who require moving and handling plans and environmental audits to keep 
them safe, PD staff complete audits but are not the identified key workers.  

 
 Autism Team: The team have worked with schools to accurately identify all children 

with a diagnosis of autism and ensure the 0-25 database is accurate- this data is being 
aligned hence the difference in numbers reported.  The Autism Intense Monitoring 
Team (AIM), which works with children at risk of school non-attendance or exclusion, 
had a caseload from January 2021 of 43 pupils. 

 

Non Traded Teams No of children on 
caseload 2020-21 

Number with EHCP 
 

SEMH START TEAM  29 29 

SEMH Looked After Children 10 0 

Recovery support 49 5 + 5 under assess.  

High Needs SEMH Pathway 41 19 
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 SLCD Team – the team offer has been changed so it is in line with other teams and the 
staffing available.   
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5. Traded services 

Number of schools purchasing traded learning and SEMH support in the next academic year 

2021 - 2022 through an annual Service Level Agreement (SLA). 

Team Primary Secondary  Independent Total 
schools  

Specialist 
settings 

Total  

CLD 28 7 1 36 5 41 

SEMH  49 8 1 58 (80%) 3 61 

CLD Team 

 For September 2021, Streetsbrook Infant school are returning to the CLD team and we 

are also going to working in three of Solihull’s specialist settings: Forest Oak, Triple 

Crown Centre and Solihull Academy (Free School). 

 10 existing schools have increased their annual hours and five have reduced their 

buyback. 

 The overall change to CLD team SLA hours for the new academic year is +98. 

 Additionally, the team has covered 56 hours of spot-purchased assessment time and 

completed, what has become, our annual one-day of training for the South Birmingham 

SCITT training. 

SEMH Team 

 Buyback remains largely consistent now over 4 years, despite financial constraints on 

schools.  

 Currently supporting 80% of schools in Solihull through traded services.  

 Gained 3 schools who purchased support mid-year and one who received recovery 

support and  then went on to sign a SLA for 2021/22.  

Detailed reports for each traded team, including impact of work completed and key areas 

for development will be available on the Local Offer from the end of October 2020 

https://socialsolihull.org.uk/localoffer/education/children-and-young-peoples-send-

service/siss-2/  
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Traded service financial information 

Information provided below is from the financial year April 2020-21 and not the academic 
year. 

 

 

  

 
2020-2021 Financial Year 

 

  Summer 20 
Autumn 20  
& Spring 21 Total 20-21 

Service Level Agreements 
£102,602 £287,904 £390,506 

Central Training     £7,502 
Additional Hours SLA schools £85 or 

Spot purchase non SLA schools £95   
  

  
  £819 

Bespoke Training     £8,580 
Commissioned LA work 

    £72,009 
Recovery Funding  

    £52,000 
1 Advisory Teacher High Needs SEMH  

  £173,000 
3 ISP High Needs and START 

2 Communication Workers at Widney 

Primary School 

Total £102,602 £287,904 
 

£704,416 
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6. Training  

Centrally based training  

Course name Delivered to: Total number of 
participants 
trained 

% graded course 
overall good or 
outstanding 

New SENCO training  
 

New SENCOs and 
those new to 
Solihull 

9 100% 

AET – Tier 2 Good Autism 
Practice  

Mix of schools 227 100% 

AET - Tier 3 Leading Good 
Autism Practice 

Head teachers 
/SLT /SENCo’s 
/Leads for Autism 

119 100% 

AET – Extending and Enhancing 
Good Autism Practice 

Teachers / TAs 11 100% 

AET – Complex Needs and 
Participation 

Teachers / 
SENCo’s 

3 100% 

AET – Progression Framework Teachers / TAs / 
SENCos 

64 100% 

AET Early Years Tier 1 Making 
Sense of Autism 

All staff 28 100% 

AET Early Years  – Tier 2 Good 
Autism Practice  

Teachers / TAs / 
nursery staff 
 

78 100% 

AET Early Years  – Tier 3 Leading 
Good Autism Practice 
 

Managers, 
SENCo’s 

60 100% 

SEMH Team- working a s a Key 
Adult in schoo1 

TAs/Key adults 10 N/A 

Solution Focussed Approaches Teachers/TAs 5 N/A 

Language Link  TAs and SENCos 7 each term 100%  

Comments from delegates 
“I found the range of sessions useful, so that I had a better understanding of all the services 
available in Solihull.” (New SENCO Training) 
 
“Jo has been fantastic organising all the sessions, especially delivering them all to a screen when 
you don’t get as much feedback as you would in person. I have really appreciated her advice.” 
(New SENCO Training) 
 
“All of the sessions have been really useful, whether they have been delivered by Jo or another 
team in Solihull. I have been able to implement lots of things shown in the sessions and it has 
also helped improve my referrals to different agencies. It has been lovely to meet other SENCOs 
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and have that opportunity to share and discuss things within the group. Thank you, Jo.” (New 
SENCO Training) 
 
“Always so friendly and welcoming and a great opportunity to hear what other people are 
doing.” (Language Link) 
 
AET Training feedback: 
‘’Fabulous training, really engaging. Helped me to understand what was involved in creating the 
framework.’’ 
 
‘’The course was pacey and relevant to practice, providing information upskilling staff and 
refreshing knowledge.’’ 
 
‘’All aspects were very useful.  I particularly liked how it was clearly organised into the four 
themes – this made it very clear.’’ 
 
‘’The course supported me to understand:’’ 

-The changes we can make to the environment to help the children to function better.  
-How best to support autistic children with their emotions.  
-Signposting useful resources that I can use in the classroom.  
-Sharing ideas and strategies to put in place to help them to access their learning.  
-Information based on knowing them as individuals and what’s important. 

 
 
Traded training (out of school’s SLA hours) 

Course name Delivered to: Total number of 
participants 
trained 

% graded course 
overall good or 
outstanding 

Access Arrangements: Training 
for Readers, Scribes and PAs 

John Henry 
Newman Catholic 
College – Graduate 
Coaches 

6 100% 

Intervention to Support Maths 
Skills 

Smith’s Wood 
College – Learning 
Support Assistants 

6 100% 

Scaffolding Learning – Being an 
Effective TA 
 

Peterbrook – 
Teaching Assistants 

8 100% 

Wide range of SEMH training delivered to schools and Collaboratives on Nurture/ PACE/ Zones 
of regulation/ Anxiety Reduction in schools/ YMHFA/ Emotional Coaching/ relationship Based 
Play/ Protective behaviours – see main SEMH report 

Comments from delegates 
“I did enjoy the session, I wasn’t aware of all the different types of ways students could be 
supported under exam conditions. I feel confident I will be able to support students correctly.” 
(Access Arrangements Training)  
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“The course backs up a lot of what we already do in reception and gave us other good tips for 
the future.” (Scaffolding Learning – Being an Effective TA) 
 
SEMH training 
‘’Really enjoyed the training, felt I learnt a lot. Presenter was lovely and made the training fun 
and easy to take in.’’ 
‘’I found the personal examples … used, were very helpful in understanding the theory.’’ 
 
‘’Although, I frequently deliver the Zones of Regulation programme to pupils in a KS2 School, I 
found the training very beneficial. The presenters clearly explained the content and delivery of 
the chapters. The additional examples they shared were useful too.’’ 

 
Commissioned and bespoke training  

 
Course name Delivered to: Total number of 

participants 
trained 

% graded course 
overall good or 
outstanding 

Supporting Pupils with SEND in 
the Classroom 

SCITT Students – 
South 
Birmingham 
College 

27 100% 

Access Arrangements: Training 
for Readers, Scribes and PAs 

St. Peter’s – 
Learning Support 
Assistant 

3 100% 

AET Making Sense of Autism  
(Tier 1) 

Holiday Club co-
ordinators 

9 100% 

Colourful Semantics Various Schools 12 100% 

Intensive Interaction Teachers, TAs 7 100% 

PDA Awareness Various Schools 60 100% 

AET – Tier 2 Good Autism 
Practice 

Social Workers / 
FSWs 

23 100% 

AET Making Sense of Autism  
(Tier 1) Delivered by Specialist 
Teachers in their own schools. 

 

Schools 355 school staff     
(NQT’s, lunchtime 
supervisors and 
Extracurricular 
club staff. 

100% 

Elklan 3-5yrs Level 4 Accredited 
Course 

SENCO’s 5 100% outstanding 

Elklan 5-11yrs Level 4 
Accredited course (Run by CLD 
Team) 

SENCO’s 5 until Easter 
2 going forward 

Course has not yet 
been evaluated as 
it is ongoing. 

The SPI Team has delivered a range of training to schools for specific staff groups- details are 
within their team report. 



23 
 

Comments from delegates 

“Excellent knowledge of topic and was really good to ask questions relating to schools own 
students. Would definitely recommend the course due to updated requirements.” (Access 
Arrangements Training) 
 
“I found the examples provided extremely useful; we can take them into our own practice; it 
feels like trouble shooting before there's an issue.” (Supporting Pupils with SEND in the 
Classroom) 
 
“Jo is so knowledgeable and clearly really passionate which really helped our learning. We had 
not learnt any strategies prior. Really useful. Thank you.” (Supporting Pupils with SEND in the 
Classroom) 
 
‘’It was very useful to learn about how autism presents itself so I can understand reasons for 
behaviours shown and work more productively with the children in my care. Hearing from 
young people with autism and getting their prospective was really useful and interesting.’’  
(Holiday Club) 
 
‘’The whole presentation was interesting. From recognising signs to simple strategies and 
where to go for further advice.... It really helped me understand the behaviours of certain 
children in school. I also thought the idea of finding out what their triggers are and then what 
helps them is a perfect way to write a plan, rather than trying to reinvent the wheel every 
time.’’ (SENCo – PDA Training) 
 
‘’Met objectives for me to be able to work with and understand school staff and have common 
objectives and use appropriate language etc. Also how to communicate best with children with 
Autism.’’ (Social Worker/FSW) 
 
ELKLAN courses feedback 
“Staff are really keen to build on the learning that has taken place during this course…..” 
 
“I particularly loved hearing from my work colleagues how this course has impacted on them 
and how they intend to ensure they continue the new learning and practise, in particular 
changing their curriculum plans to involve communication and language and will now involve 
the parents in this too.” 
 
“Doing this part of the course was a challenge for me…….What I have learnt from being a 
mentor to my colleagues is that I can do it!... I can be a mentor and help my staff so that we 
can be a Communication Friendly Setting!  We can do this by all working together, encouraging 
each other and listening to each other.  I have also learnt that I shouldn’t’ under estimate 
myself, I should believe in myself as I can do it, I can overcome my fears and move forward.  I 
know that I have to keep reflecting on my own practice and enhance my learning further. 
 
“This course has really extended us to be much more specific about children’s speech, language 
and communication development as well as involving the parents much more.” 
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Training and support groups for parents 

Course name Location 
of 
training 

Total number of 
parents/carers 
trained 

% graded course 
overall good or 
outstanding 

Sing and Sign – Early Years Via Virtual 

Platforms 

15 100% 

Downs Syndrome Visual         

difficulties 

Virtual 2/23 100% 

Auditory Processing Disorder  Virtual 4 100% 

Cygnet Parent Training Virtual 8 100% 

Anxiety workshops for parents 

Balsall Common and Yorkswood 

Virtual 21 N/A 

Comments from delegates so far: 
 
‘’I learnt more than I could have imagined and definitely empathise more with my child now. 
Thank you ‘’ 
 
‘’Thanks so much for presenting such an engaging course. I learnt a lot of beneficial 
information.’’ 
 
‘’It made a massive difference to my understanding of my child and for that I am truly 
grateful so thank you.’’  
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7. Reports evaluating impact of commissioned work and case 
Studies 

Commissioned work and reports on impact 

a) Solihull Academy 

SISS SEMH Solihull 
Academy- Annual Review 20.21.docx 

b) Work commissioned by the Education and Health Care Plan Team 

SISS SEMH START  
WORK REVIEW 2020.2021.docx 

c) Work commissioned by the Virtual School 

SISS SEMH VIRTUAL 
SCHOOL Support End of Year Evaluation 20-21.docx 

Individual example Case Studies – measuring impact 

d) Visual Impairment Team e) Hearing Impairment Specialism 

Case Example 1 
Visual Impairment Team.docx  

Case Example 2 
Hearing Impairment Team.docx 

e) Multi – sensory Impairment Specialism (not real names) 

Case Study Example 
3 Multi sensory Impairment Team.docx 

f) Physical Disabilities Team g) Elklan Accredited Course  

Case Example 4 PD 
Team.docx   

Case Study Elklan 
in Early Years settings.docx 


