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What a start to the year we have had!  
 

We continue to have our lives turned upside down but I never fail to be surprised by our resilience - and been 

privileged to see so many examples of everyone pulling together; supporting each other and doing the best 

for our children and young people.  
 

COVID has thrown us all its challenges but I am really pleased that we have been able to adapt our services 

to respond to this - with staff still able to continue to provide advice, consultation and support to nurseries, 

schools and families throughout lockdown. In line with Government advice, where possible this has been 

carried out virtually, but we are conducting face to face visits where necessary.   
 

As well as being busy dealing with the pandemic there have also been many pieces of work across the 

borough start to take shape in improving outcomes for children and young people with SEND which we want 

to update you on.  
 

The first Joint Additional Needs Management Board met at the start of the month and bringing together 

partners from across education, health, care and parent carers it will re-establish strategic direction for SEND 

and additional needs. It was encouraging to see the dedication across the borough and the tangible desire to 

be ambitious in our outcomes. The board has committed to overseeing a self-evaluation of SEND across the 

system during the Spring with an aim to draft the first Additional Needs Strategy by the Autumn – replacing 

the previous SEND strategy and providing a greater focus on any child or young person who may need 

support; at any time in their lives.  
 

I also know we still have a way to go on issuing our EHCPs within 20 weeks but am pleased to say that in 2020 

with over half of our plans issued on time, we have made really good progress on the 29% achieved in 2019. 

Amanda, our new StART Team Manager will talk more about our plans in her section. 
 

 

 



High Needs Programme 

Reflecting the national financial pressures around SEND, in 2019 we started a programme aimed at ensuring 

we meet children and young people’s needs in the right way, in the right place and at the right time. Spending 

money where it is needed and getting best value for children and families. Some of these areas of work have 

taken longer to start planning than we would have wished given the challenges this past year has thrown at 

us but we are pleased to give an update on these areas:  

 

SEND Commissioning – Work continues to implement the priorities identified in the SEND School Place 

Commissioning Strategy with the following specific developments: -  

 8 place secondary SEMH intervention provision opened at Tudor Grange Academy Solihull in October 

2020; 

 Proposal to expand places at Reynalds Cross Special School from September 2021; 

 8 place primary additionally resourced provision catering for pupils with Autism proposed for Mill 

Lodge Primary School due to open September 2021; 

 100 place Special Free School catering for pupils with Autism and associated high level SEMH needs 

on track to open from September 2022; 

 Proposal to create primary SEMH intervention provision in North Solihull due to open September 

2021 

Work is currently underway to review the latest data and update the SEND School Place Commissioning 

Strategy with priorities for the next three years. Outcomes of this review will be updated in the Summer Term 

2021. 

 

Inclusion Strategy – many of you were involved in the creation of the Inclusion Charter which makes that 

overall vital commitment to including all children in school life, regardless of their background. Paula 

Thompson & Halit Hulusi will be inviting some of you to work with them on expanding this into a broader 

strategy on inclusion so we can continue to embed the great work we have seen in the borough in meeting 

children’s needs and aspirations. We are aiming for at least a draft strategy to be available in the Autumn.  

 

Graduated Approach – we have heard much feedback that whilst there are pockets of really good support 

for children in the borough, this isn’t always known by everyone and there is no consistent approach to 

wrapping universal and targeted support around children and their families – leading to unnecessary 

escalation. As this work is so closely aligned to improving inclusion in the borough, Halit & Paula will also lead 

on pulling a comprehensive graduated approach together; across education, health, care and communities – 

to which many of you will be asked to participate. Again we are anticipating an update in the Autumn.   

 

Policies & Processes – we have identified some gaps in our polices and processes which makes it much harder 

for parents, and other professionals, to navigate some of the systems we have in place to manage EHCPs. We 

are working on addressing these gaps and improving transparency in our approach and decision making. 

Some improvements have already been made (and are mentioned elsewhere in this newsletter) but we are 

hoping to complete this work by Easter. 

 

Annual Reviews – in line with almost every other local authority in the country we have not been able to 

keep on top of the workload involved in amending plans following annual review. We know how important 

this process is to ensure that children and young people continue to have their needs met and do not 

underestimate the impact any ‘backlog’ of work can have on all involved. As well as renewing our focus in 

this area we are also working hard to prioritise outstanding amendments and to revise the system for annual 

reviews going forward. There will be further updates on this in upcoming newsletters.  

 



Early Years – a crucial phase in any child’s education journey. We recognise that although there is a lot of 

support for families of children in early years, sometimes this can feel disjointed and difficult to navigate. We 

have started work on pulling together an early years’ strategy. The ambition for this will be a clear offer for 

children in early years and definite pathways identified. Early identification of need is so important and we 

need to make sure that this is clear for families and professionals working with children in this phase.  

 

The High Needs work will compliment other aspects of improvement work underway (as shown below) and 

report into the Head Teacher Reference Group as well as other multi-agency boards including representatives 

from education, health, children’s and adult’s services and Solihull Parent Carer Voice. 

 

 

SEND Improvement Journey: 

 

 

 

Statutory Assessment & Review Team (StART) Update 
 

I joined Solihull on January 4th and it has been a whirlwind ever since! I have come from doing similar roles in 

two other LAs, preceded by teaching in FE – as well as being the ASD/SEMH specialist in a large mainstream 

college.  

Whilst we have much to do in START I have been amazed by the positive attitude of the team and the desire 

to change and adapt. This has also been reflected by the positive and ‘can do’ attitude of the other people I 

have met so far in the council and in schools. I am excited to meet some more of you as we move forward. 

Amanda Hana – StART Team Manager 

 

 

 

Joint Additional Needs Strategy

Graduated Approach

Education  Inclusion Strategy

SEND local area evaluation

Developing provision & commissioning processes

Placement monitoring and quality assurance

Specialist provision thresholds & placement allocations

Partnership Agreement & Co-production (inc. young 
people)

Achieving statutory compliance

Reviewing decision making processes

Performance monitoring and oversight

Workforce capacity, training and development



StART Team 

We are pleased to have a number of permanent staff join the team recently. In light of the growing demand 

for EHCPs and the capacity to manage the annual review process we have reconfigured the team to provide 

dedicated focus on particular aspects of work which will take affect from half-term:  
 

 New Requests for Assessment – Jill Essex will lead the team responsible for managing all new 

requests for assessment. Alongside some process changes we expect this to continue improving our 

ability to issue new plans within the 20-week timescale. A new plan coordinator Sheila Birdi will join 

Karen Tunnicliff in this team. We will also be introducing a Person Centred Planning Meeting to week 

12/13 of the process to ensure that EHCPs are co-produced with parents, young people and schools.  

 Annual Reviews (from Early Years to Year 8) – Eleanor McGovern will lead the team responsible for 

managing all new annual reviews for all children up until Year 9. Alongside some process changes we 

expect this to enable us to process annual reviews within timescales. A new plan coordinator Kay 

Reid will join George Smith, Paige Roberts and Jamie Goodhall-Barber in this team. 

 Annual Reviews (from Year 9 upwards) – Ros Cleverly will lead the team responsible for managing 

all new annual reviews for all children from Year 9 onwards. Alongside some process changes we 

expect this to enable us to process annual reviews within timescales and provide a clear focus on 

preparing young people for adulthood. A new plan coordinator Jemma Allison will join Shal 

Westerman when she returns from maternity leave in the next few weeks (Shal is currently being 

covered by Judith Watts) and Claire Richardson in this team.  

 

Ros Cleverly is currently overseeing the implementation of a new EHCP case management system (through 

Liquid Logic) and is due to return to the team full-time during May. In the meantime, Michelle Ellis is providing 

cover for her role overseeing the annual review team.  

To meet growing demand on our service we are also due to commence additional recruitment to the team 

(at all levels) shortly.  This will include making a specific plan to cover the backlog of Annual Reviews.  

EHCP Template 

Ahead of full co-production with parents and education settings on the format and content of EHCPs later in 

the year, we have taken some interim steps with Parent Carer Voice and SENDIASS to make some small 

changes to the template to better meet the expectations of the SEND Code of Practice and to ensure key 

information is clear and informs decisions. The updated template can be found on the Local Offer EHCP - 

Local Offer 

 

Specialist Inclusion Support Service (SISS) Update 

Across our teams, many staff and parents have fed back that one of the positives coming out of this 

challenging time, has been the relationships we have developed, as well as seeing some of the fantastic, 

creative things you’ve been doing at home to support your children’s learning. 

 

We are really pleased that the majority of children who attend our ARPs are in school full time, but where 

this is not possible lessons are being delivered virtually.  Unfortunately, we are not able to carry out the 

majority of our home visits at this time due to the lockdown restrictions.  Whilst our home visits are currently 

only for a small number of children with very complex needs who are supported by the Sensory and Physical 

Impairment Team and who are not in a school or setting, families that usually have regular home visits are 

all receiving virtual sessions. 

 

 

 

 

https://socialsolihull.org.uk/localoffer/ehc-plans/process/stage-four-finalise-ehc-plan/
https://socialsolihull.org.uk/localoffer/ehc-plans/process/stage-four-finalise-ehc-plan/


Covid Recovery 

The SEMH Team successfully recruited an advisory teacher and two Inclusion Support Practitioners in 

November, for one year, to support the COVID-19 Recovery.  They are currently working with 29 pupils who 

have been referred to the team for support around returning to school after the first lockdown. Pupils 

referred may need help to adjust to routines, re-establish social connections, reduce anxiety and improve 

attendance. We have recently closed 6 cases as result of successful outcomes. Details of the Recovery 

Support is available on the Local Offer COVID Recovery Support - Solihull local offer 

 

Autism 

We now have our new Autism Team Coordinator Emma Cox in post, she started with us in January and over 

the coming months you will get to meet her, if only virtually! Wendy Fitzmaurice who did a brilliant job 

leading the team last term, continues in her Lead professional role, supporting Emma.   

 

We are currently tweaking our model of support to schools, revising our model for communication with 

parents (based on your feedback) and developing our training offer to parents through the Barnardo’s Cygnet 

training, which some of you kindly piloted for us.  We are also now able to deliver the Autism Education Trust 

(AET) training to schools virtually, alongside our other SISS training packages, so we are really pleased that 

this is now back up and running this term. 

 

Speech, language Communication Needs 

Hilary Peace and Jo Shilton, two of our Team Coordinators, are working closely with the Speech and Language 

Therapy Service to revise how we support children with Speech, language Communication Needs; this work 

will then be consulted on as part of the Graduated Approach work stream and Inclusion Strategy. 

 

SEMH 

Finally, we are very excited to be recruiting next week to a Teacher in Charge/ Manager of a SISS specialist 

SEMH primary intervention provision that will be opening to pupils in 2021/22.  This provision will be 

attached to one of the schools in the North of Solihull and will provide early intervention for children with 

SEMH needs and their families.  The Manager will work closely with Jane Shaw, the SEMH Team Coordinator, 

to establish an intervention provision based on the Nurture Model.  The provision will start taking pupils in 

the autumn term of 2021, and be able to take children from both KS1 and 2 in January 2022. 

 

Community Educational Psychology Service (CEPS) Update 

EBSN Team (Emotionally Based School Non-Attendance): 

The CEPS EBSN Team are officially operational and have started their first cases.  Referrals from schools are 

coming in steadily as they work with families to identify children who would benefit from the support of the 

team.  More information about this team, including information for young people is available on the Local 

Offer ESBN - Local Offer.  Later this month further training is being made available for school staff (in any 

educational setting in Solihull) with the aims of increasing awareness and knowledge of how to support young 

people with EBSN. 

 

Mental Health: Wellbeing workshops for parents 

CEPS held the first wellbeing workshop for parents this month which was well attended and gained positive 

feedback.  The workshop aims at developing understanding of mental health, psychological theories about 

resilience and positive mental health and how to form positive changes into habits within busy lives.  There 

is one further workshop running this month on Wednesday 24th February 6-7pm.  If you are interested in 

attending please email edpsych@solihull.gov.uk. 

 

 

https://socialsolihull.org.uk/localoffer/education/children-and-young-peoples-send-service/covid-recovery-support/
https://socialsolihull.org.uk/localoffer/education/children-and-young-peoples-send-service/emotionally-based-school-non-attendance/
mailto:edpsych@solihull.gov.uk


Promoting wellbeing in education return 

CEPS are continuing to deliver the DfE Wellbeing for Education Return to school staff which has been co-

produced with SISS and Solar.  These sessions aim to develop wellbeing and resilience in schools, including 

staff wellbeing.  The second webinar for staff also focuses on identifying meeting the needs of children and 

young people with anxiety or low mood.  CEPS have produced three 15 minute videos for all school staff to 

access at any time around subjects covered in the webinar.  It is hoped that these support staff in meeting 

their own and children’s wellbeing needs as they once again return to education. 

 

Understanding your child’s mental health needs 

CEPS and Solar are working together to produce virtual workshops aimed at parents and carers on 

understanding and supporting their child’s mental health needs.  This has been a project that was 

commissioned as a result of the young people of Solihull voicing through the Youth Council that they would 

like greater support for their parent’s in understanding their needs.  The first of these courses will be 

delivered later this month and more details are available through the parenting offer. 

 

High Needs Team 

The High Needs team have continued to support children, families and schools though out lockdown. This 

has required adaptations and flexible working around the many varied patterns of school attendance, and 

with less time and resources from colleagues at school. To date, over lockdown no children or young people 

have been excluded who are open to the high needs team. The team are continuing to accept requests for 

support during this period. 

 

YEF project 

The Solihull YEF project (a joint collaboration between Youth Offending Team and CEPS) has been designed 

to support diversion of vulnerable young people away from crime and violence using the most up-to-date 

psychological research in this area. The project provides early intervention for young people aged 11 – 14 

years old as part of a tiered model to target the development of protective factors and behaviours which 

prevent offending trajectories and exploitation. Our youth workers include those from community partners 

Urban Heard and Gro Organic and we now have 12 young people on the programme. Our next cohort is now 

open to referrals until the end of February, so if you know of any 11-14 year olds who may benefit in the 

north of the borough, please email YEF@solihull.gov.uk 

 
Children & Families Commissioning Update 

We are working with colleagues to review and strengthen contractual arrangements for out of borough 

independent school placements. This includes revised set of contract documents e.g. service specification, 

individual placement agreement and terms and conditions.  

The next steps include ensuring that each placement is underpinned by an individual placement agreement; 

enabled by effective market consultation – we will be hosting a virtual provider forum to outline our future 

strategic objectives, which as well as revised contractual arrangements will also include enhanced quality 

assurance of the services provided. 

 

Well I guess all that remains is for me to say we all 

wish you a restful break when it arrives and let’s see 

what any announcements on 22nd February bring us.  

 

Charlotte Jones  
Head of SEND Service 0-25 
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