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It is a pleasure to present this report outlining the accomplishments of the team during this very 
difficult year. The team are held in high regard throughout the borough by schools, families and 
other agencies, and we are immensely proud of what we have achieved and the way in which we 
continue to serve our community.  

 

1. Staffing  
 

Role Full-time equivalent Number of staff Vacancies 

Team Coordinator 1 1 0 

Advisory Teacher 6.2 8 0 

Inclusion Support Practitioner 
(ISP) 

3 2 1 vacancy 2020/21 

 
Key points: 
 4 new members of staff joined the team in September and have had successful inductions. 
 Contracts extended for three teachers to cover buy back (0.8 fte) 

 

2. Caseload Information 

Traded Teams No. of children 
referred in  

2019-20  

Number with 
an EHCP 

EHCP under 
assessment 

Number at 
SEN Support 

No SEN or not 
on COP 

SEMH  Team 550* * * * * 

 

*Note: Synergy reports supplied by the Business Unit have been inaccurate throughout 2019/20. It 
has therefore not been possibly to accurately report and feedback on service delivery. The ‘numbers 
referred’ for traded work has been obtained manually and is our best approximation.   

 

 

 

 

  

Non Traded Teams No of children on 
caseload 2019-20 (or 

in July 2020) 

Number with EHCP 
 

SEMH High Needs Team 31 20 

SEMH START Team work 22 22 

SEMH LAC commitments 6 0 

Non traded 
work- 
evaluation in 
appendix 



3. Key developments and achievements for 2019-20  

a) Inducted 1 new teacher and 3 ISPs: 
 New staff were inducted into the team and all show exceptionally high levels of 

performance. 
b) Workflow defined to facilitate improved record keeping, better communication with 

parents and less onerous evaluative processes: 
 This has been set up and the Business Support Unit (BSU) are beginning to follow the 

agreed workflow, but further work is needed by the BSU to embed this and fully 
execute this. Despite our best efforts to support the BSU to update caseload, they 
have yet to produce an accurate report. There is also work remaining for IT services 
in terms of setting up teacher Driver Screens. 

c) Implement and evaluate the ‘SEMH High Needs Team’ : 
 A review of this work is available in the appendix. 

d) Develop commissioned work processes with Virtual School and START team: 
 Reviews of this work available in appendix. 
 New process for Virtual School work in place for September. 

e) Develop use of and evaluate impact of ‘Zones of Regulation’: 
 Zones of regulation is now part of every SEMH Teacher and ISP toolkit. 3 schools 

have received training in this. Unity Collaborative have commissioned work for 2020 
and other training is already planned in schools for 2020/21.  

 Evaluation of the impact of this work has been affected by school closures when 
direct work was halted. 

f) Continue to encourage  ‘Nurture groups’ in mainstream schools and support new 
provision: 

 Supported Burman Infant School to set up a ‘pop up’ nurture group to meet a 
particular year group’s needs with a number of pupils with SEMH EHCPs. This was 
commissioned from the ‘High Needs Block’. This meant that four children were 
supported in mainstream provision and three out of the four have continued in 
mainstream for 2020/21 at a considerable saving to the High Needs Block.  

 Delivered introduction to Nurture Groups at SENCO meeting. 
 All SEMH Team received training online on Boxall profiles. 
 Jane Shaw and Paula Thompson met with Nurture UK to develop whole school 

approach. 
 Central Training developed for 2020 - to be delivered October 2020. 

g) To contribute to the development of SEMH ARPs 
 JS attended project meetings, liaised with Northern primary head teachers, drafted 

protocols for new Additionally Resourced Provision (ARP). Cedars ARP reviewed and 
new protocols to be discussed with Tudor Grange. 

h) To keep up to date with new approaches and develop understanding around a broad 
range of SEMH issues: 

 The team have completed training on the Boxall Profile. 
 All of the team are now trained in the Solihull Approach. 
 During school closures the team have attended a range of webinars on SEMH issues 

e.g. Tina Rae - SEMH webinars. 
 Helen Worrall worked with Occupational Therapists to develop a booklet to support 

Sensory differences/difficulties. This will be launched at the SENCo network meeting 
in the Autumn term. 



 Lesley Atter has established links with Marie Curie in relation to supporting pupils 
who have experienced bereavement and also attended their working party group 
about their commissioned work during school closures. 

i) To develop a coaching model for providing 1:1 support for school staff: 
 3 members of the team have attended Solihull Approach ‘Reflective Supervision’ and 

all the team have now attended Solihull Approach training and understand the 
concept of reciprocity and containment in the context of supporting both parents 
and school staff. 

j) Develop a reintegration plan and good practice guidelines for schools: 
 An ‘Integration Agreement’ has been developed with input from the ASD Team and 

is now available to schools via the Solihull Local Offer/Solgrid.  
k) Impact measures developed: 

 Developed a robust, time-measured evaluation protocol for measuring impact of 
planned work, which is especially pertinent to direct work. This was restricted in its 
use because of Covid closures, but will be embedded fully in 2020. 

l) Local offer developed: 
 During school closures we were able to establish a bank of resources for parents and 

schools that have been posted on the local offer website. These include advice for 
specific difficulties as well as those relating specifically to school closure. 
 

4. Traded services 

Number of schools purchasing SEMH team support for 2020/21 through an annual Service Level 
Agreement (SLA). 
 
 
Team 

Primary Secondary  Independent Total 
schools  

Alternative 
Provision 

Total  

 49 6 1 56 3 59 

 
Key points: 

 Buyback remains consistent over 3 years, despite financial constraints on schools and impact of 
CEPs on traded service. 

 Lost three schools, gained three. Two schools have given the reason that they are buying into the 
CEPs service rather than SISS, while in one school the support bought last year was for a specific 
child.  

5. Training 

Bespoke training  

Date Delivered to: Course name Total 
number of 
participants 
trained 

Teacher % graded 
course overall 
good or 
outstanding 

3/9/2019 Bentley Heath 
Primary School  

Relationship Based 
Play 

 40 HW 100% 

18/9/2019 Woodlands 
Infant School  

Attachment – 
Observing and 

20 HW 100% 



Identifying 
(Twilight 1)  

19/09/2019 Cheswick Green 
Primary 

Emotion Coaching 
(TAs) 

6 BF 100% 

02/10/2019 Marston Green 
Infants 

Attachment  30 BF 100% 

09/10/2019 Cheswick Green 
Primary 

Emotion Coaching 
(Teachers) 

15 BF 100% 

16/10/2019 Bishop Wilson 
 

Zones of 
Regulation 

40 BF 100% 

25/10/2019 Tidbury Green Anxiety  20 JS 100% 
11/11/2019 Mill Lodge ADHD 20 BF 100% 
27/11/2019 Marston Green 

Infants 
Attachment (2)  
Strategies 

30 BF 100% 

20/11/2019 Greswold 
Primary 

SEMH strategies for 
the classroom 

25 LA 100% 

2/10/2019 Kingshurst 
Primary 

Attachment 
twilight 

30 JM 100% 

12/12/2019 Kingshurst 
Primary 

Attachment TA’s 20 JM 100% 

27.2.2020 Blossomfield Attachment in 
practice 

20 JS/AF 100% 

5/2/2020 Sharmans Cross 
Junior  

Zones of 
Regulation 

25 JM 100% 

25/02/20 Balsall Common Emotion Coaching 30 JM 100% 
03/03/20 Balsall Common Emotion Coaching 2 JM 100% 
During 
school 
closure  

11 schools face 
to face 

Returning to school 
after lock down 

210 RW/LA/HW/ 
CW/JC 

100% 

Webinar 6 Returning to school 
after lock down 

Whole school RW/CK/HW/ 
LA/JS/JC 

n/a 

 

Comments from delegates 
Relationship Based Play 

 Absolutely fantastic session, was so engaged and absorbed.  A confident and stimulating and 
informative fun course. 

 Given me confidence meeting my new Y2 class and using strategies to deal with anxiety and 
attachment issues. 

 Fab, informative, fun.  Best course ever. 

Managing Anxiety 
 I found it useful looking at different ways of managing anxiety and acknowledging the 

language to help   
 Great training. Thank you    
 All of it was informative and useful for the classroom   

Attachment         
 It was like a story unfolding with suspense and excitement. 
 First hand experiences really helped understanding.  Easy to understand delivery - relating to 

teacher's needs.         
 Examples of different styles.  Excellent - thank you.  Look forward to next session.  
 It is good to hear about attachment in a school environment how it may be displayed in 

different ways.           



 Learning about the different attachment theories that could be in the classroom.  Very 
engaging while being informative.  Thank you.      

 An excellent session - having the theory based context for how to support the children with 
attachment difficulties.         

 Different types of attachment disorder.  Some really interesting facts and information.  
Thank you.           

Zones of Regulation 

 Awareness of how to use the system.  Can see how it will benefit lots of my children. 
 Being able to adapt zones of regulation to meet the needs of the class. 
 Giving practical lessons to take away.        
 Very useful learning about the different zones and how this can be an effective strategy. 

Worth trying to see if children are calmer.       
 Clear, practical overview of this process.       
 Great/useful for class.          
 I have found some information about behaviours useful. 
 Interesting theme.  Had never heard of it.       
 A simple way for children to understand their own emotions and begin to recognise them.  

Also getting me to appreciate how my emotions affect the children I work with.  
 Whole school approach, with tweaking, will be great.  Simple ideas.  

Emotion Coaching 

 Examples of strategies used/tried open forum for discussion.  Thank you.   
 Life scaling.  Must do list and choices list.  Very clear and concise.  Thank you - valuable. 
 Thank you - clear and straight forward training.  Good to know what I am doing is right. 
 Great information delivered in a supportive manner, which asked staff to reflect on their 

own practice too.        
 Interesting.  Great to have examples/steps to follow.  Thank you  
 3 Steps to success and the examples scripts are very helpful.    
 Different ways to problem solve with the child and example scrips of what to say.   3 steps. 
 Love the way Jane talks about things that she has experienced with children.  The calm 

approach that Jane has, good to listen to.      
 Scripting.  Safe place.         

 
  



6. Evaluation of 2019-20 

Key points: 

The team are proud of their accomplishments during this very difficult year. For example, keeping on 
track with the development areas highlighted at the start of the year, providing an exemplary 
response to school closures, developing three new streams of commissioned work, as well as 
supporting the well-being of each other.  

During school closures the SEMH Team supported the community by; 

A) Calling all caseload pupils identified by schools and SEMH teachers as being particularly 
vulnerable- 136 pupils. Families were called or emailed (if parental preference) weekly or 
fortnightly (1826 in total). Schools were fed back to each week. Feedback from families and 
schools has been exceptional. 

He really loved that! Thank you :) (Parent responding after direct contact with child via text message 
and suggested creative activity) 
 
Thanks for your regular feedback, it very useful to give a clear picture of what is happening with xxx. 
Let me know how the face time goes with xxx.  (School SENCO) 
 
Thanks so much for listening to my ramblings, and my tears.  It’s a pretty lonely place to be under 
normal circumstances dealing with my son, but this situation has just heightened everything on every 
level! 
 
Thank you so very much Helen - you have got him sussed so well. The letter reads really well and 
effectively describes his needs. I am so grateful of your support - makes me emotional. Thank you 
from the bottom of my heart. 
 
I really appreciate your phone calls, they’ve been really helpful as you are the only adult from 
school I’ve spoken to since lockdown.  (Parent of a Year 1 child with EHCP)  
 
Just wanted to take this opportunity to say how thankful I am for the amazing support me and my 
son xxx has received from the SISS team over lockdown. Specifically Jaime Mulrooney and Rob Wood.  
Having been poorly myself and my lad struggling hugely with that and the changes to routine. The 
calls of reassurance, support and communication with school, have helped us a lot and continue to 
help us get him back into the classroom soon. (Parent) 
 
Thank you for your ongoing support with X, it sounds like it is really helping and I know mum really 
values the time you are putting in to support. 

B) Producing 8 weekly newsletters covering a range of emotional wellbeing topics. Again 
feedback from schools and families was outstanding. 

 
The newsletters are fab thanks you so much. The first one I emailed out to my vulnerable parents 
who were struggling. For the second I have sent it out to all parents as I think the ideas are fab.’ 
(Sarah Currigan, SENCO Castle Bromwich Infant School) 
 
We are receiving the newsletters and they are full of lovely ideas. I am forwarding them to our 
vulnerable parents, but I think I will also put them onto the school website as I think they are useful 
for everyone. (Debbie Goodman, Inclusion Manager / SENCO, Oak Cottage Primary School) 



 
They’re great. We send them to all parents. I played the Peanut Butter and Jelly game with my 
daughter yesterday when she was upset and it worked a treat. My job for this week is to edit the 
SEND Information Report with a Covid-19 section so I hope to add all of these fabulous attachments.  
(Jenni Gilham, SENCo, Cheswick Green Primary School) 
 
I edited our school website yesterday and put loads of resources, including your team’s wonderful 
newsletters and I’ve sent the link to parent. (School SENCO) 

C) Reintegration of pupils back to school. 30 pupils were reintegrated back into school, schools 
and families were supported to put plans in place to ensure the successful transition to 
school ‘bubbles’. All cases have had a positive experience.  

It’s gone better than we could ever have imagined. 
 
XXX is actually the best behaved child in the bubble. 
 
I found the process and the format of the reintegration plan extremely helpful in planning for the 
children to return in September. 
 
He has had a very positive time over the hours he has been in school in the last three weeks and 
actually went away saying he would miss people over the holiday. (Mark Street, Head teacher St 
Mary  and St Margaret’s) 

D) Return to school training was written and disseminated either face to face or virtually to 
approximately 20 schools. Feedback has been exceptional. 

The training was excellent and the staff have all been talking about how good it was.  
 
This course was really useful and gave us so many ideas of ways to support our children on the return 
to school. The number of resources given were excellent and felt like resources that would be used.  
 
Several very good ideas, including useful documents and resources, shared to support children’s 
return to school. Really useful ideas to consider for welcoming the children and found the ‘change’ 
curve very good to help consider where children are on their own journey with the effects of COVID 
19. 
 
An excellent training session- really helpful and so well delivered- thank you very much Claire.  
 
Thankyou – I really enjoyed the session. It was an extremely useful and timely focus on preparing the 
classroom, resources, and staff for the children’s return to school. I disseminated the training to my 
phase the following day and was able to offer guidance on how to make the environment welcoming, 
how to give time and space within the curriculum to bridge the gap between home and school in 
terms of sharing SEMH experiences, worries, highlights, and how to be alert to children who might be 
struggling.  

E) A range of resources were developed as a response to either a specific need, parental 
request or school request. These have been put on the ‘Local Offer’ website, e.g. supporting 
reading for a child with ADHD, Bereavement activities, social stories, programmes of work 
such as ‘protective behaviours’. 

Just to let you know we’ve just got the packs through that you sent thanks so much they're brilliant, 
the little book is amazing really appreciate it all.  



Thank you Helen, really enjoyed delivering it (protective behaviours programme). Amazing to see 
children getting it, becoming more confident to share and open up about their feelings, which is the 
key to managing our wellbeing. Something, I wish I had been taught as a child! I will be using the key 
themes in the future. 
 

Impact of Traded Work 
 
 
In 2018/19 we produced extensive whole school case studies highlighting the impact of our work in a 

number of individual schools. The case studies included feedback from a number of stakeholders. In 

2019/20 we planned to focus our evaluation of impact on direct work with pupils as we felt that, 

while the impact of direct work is hard to quantify, we needed at times to support schools to be 

more thoughtful in their referrals and for the planning of our work to be more focussed and time-

measured. To this end we built on the scaling approach we had been using to incorporate a Time 

Measured Evaluation approach to measuring impact as we had done with the High Needs work and 

then START team work. As a result of school closures we have been unable to use this approach 

effectively to measure impact this year, and will continue to embed this approach in 2020/21.  

 

  



6. Priorities for 2020-21 

Key points: 

a) To maintain wellbeing of the team 
b) Induct one new teacher and three new inclusion support practitioners. 
c) To deliver and evaluate COVID recovery funded work  
d) To develop new ways of working in light of COVID, and to be able to constantly adapt 

whilst still providing a high level of support and high quality service. 
e) To work with other teams and services to further develop commissioned work e.g. Start 

team, Virtual School, CEPS 
f) To evaluate and refine the SEMH High Needs pathway  
g) To contribute to wider LA initiatives regarding Health and Well-being and pathways 

relating to SEMH including attachment/trauma LAC project 
h)  To continue to support Solihull Approach parenting Team To maintain wellbeing of the 

team 
i) To make sure all members of the team are confident at using a range of online 

platforms, especially with regards developing online training and including Microsoft 
Teams. 

j) To further develop links with SOLAR Schools Mental Health practitioners to develop a 
clear understanding of how their role works alongside advisory SEMH work in schools. 

k) To continue to develop the Nurture Group approach and use of Boxall profiles  by 
offering training to schools and supporting the establishment of nurture groups 

l) To support the establishment of SEMH ARPs in collaboration with schools 
m) To explore ways to support LSA/Key adults in schools, delivering training and  exploring 

the possibility setting up a virtual support network 
n) To continue the work started with Marie Curie during school closures with Marie Curie, 

and be part of the Humming Bird project, developing our tier 1 bereavement support 
training to cascade to schools  

o) In consultation with schools develop guidance around supporting pupils who are on a 
managed move 

p) To extend the use of Solihull Approach Reflective supervision/solutions circles in schools 
and team meetings and develop a peer coaching/solutions circles model for providing 
1:1 support for school staff and share this with the Autism team 

q) To keep up to date with new approaches and further develop understanding around a 
broad range of SEMH issues, including ADHD, social stories, bereavement, drug and 
alcohol misuse, positive psychology, support resistant cases 

r) To develop improved ways of evaluating the impact of the SEMH Team in the areas of 
intervention, training including pupil and parent voice. Including using TME for direct 
work and commissioned work 

s) To provide information and support for schools around sensory issues in collaboration 
with Occupational Therapists 

t) To work with the BSU to embed the SEMH workflow to facilitate improved record 
keeping, better communication with parents and less onerous evaluative processes 
 

  



7. Appendices 
START Team commissioned work review 
Virtual School commissioned work review 
Burman Nurture group data 

 

V1 START SEMH 
WORK REVIEW.docx

V1 The Nest at 
Burman Infant School.docx

LAC Evaluation 
2019-20.docx  

 


