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Staffing  

 
Role Full-time equivalent Number of staff Vacancies 

Team co-ordinator 0.7 1 None 

Specialist teachers 2.7 4 None 

Total  3.4 5 None 

 
Key points: 
 This academic year a part-time (0.5fte) member of the CLD team moved on to work for the 

Warwickshire support service at Christmas. Laura Turley was appointed to post, from Hazel 
Oak School, and she began with the team after the Easter break. Laura is a highly qualified and 
experienced specialist teacher and she is now working for the CLD team 0.6fte. This was made 
possible as Josie McGlynn reduced her hours to 0.5fte at the start of the summer term. 
Despite beginning her role during the lockdown period, Laura has already proved to be an 
asset to the team and in June and July supported at Oak Cottage in their bid to ensure they 
could staff all of the different key worker groups in their setting. 

 During the Spring term, when the team was a member of staff light, the traded hours in 
school were covered thanks to other CLD team members working on supply, as well as 
Siobhan Farrelly, from the autism team. 

 

Caseload Information 

Key points: 

 According to BSU figures, in the two fully operational terms of the academic year 2019-20 there 
were 201 new referrals to the CLD team and 29 re-referrals. These figures may not fully reflect 
the numbers as, for example, the data provided, for some reason, did not include any children in 
Reception. Figure 1. shows the breakdown of year groups referred (new referrals only): 
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FIGURE 1. NEW REFERRALS BY YEAR GROUP



 As always, the vast majority of the work conducted by the CLD team involved pupil assessment. 
The L2 targeted assessment was again the most favoured choice of schools, providing them with 
a clear picture of a pupil’s current skills and abilities and providing them with recommendations 
for support. Figure 2. shows the breakdown of the team’s assessment/intervention work in 
Autumn and Spring 2019-20: 
 

 
 

Key developments and achievements for 2019-20  

 This year began positively with the team settling to work quickly, given the extensive planning 
done with settings prior to the summer break. The Early Years ELKLAN also got underway in the 
Autumn term, with Vicky receiving compliments on her excellent delivery by other SISS staff in 
attendance. 

 Before Christmas, two more team members gained their Assessment Practicing Certificates 
which now enables the team to widen what can be offered in terms of assessment to identify 
dyslexia and dyscalculia. 

 The CLD team’s current focus on improving their knowledge of up-to-date maths teaching and 
assessment resulted in the annual team day incorporating live webinars with Dynamo Maths and 
Catch-Up Numeracy, both of whom offer evidence-based numeracy interventions. The day also 
included a session with staff from IDL which, in turn, resulted in the organisation of a local pilot. 
The result of this was, at the spring SENCO Network meeting over 40 schools signed up to 
receive a free trial of the IDL numeracy software, in return for progress data being collated by 
the company to use in a case study. (The case study has not yet been published.) 

 The Spring term unexpectedly resulted in difficulties linked to the global COVID-19 pandemic 
and the inability of the team to carry out traded work in schools. Initially, many schools closed 
their doors to external visitors but eventually full lockdown resulted in the team being unable to 
carry out general support, assessments and training in settings. During lockdown, the team 
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endeavoured to work remotely with SENCOs and their schools to develop policies, support 
transition, update paperwork, offer training etc. Whilst some SENCOs welcomed and made good 
use of the virtual support offered, others chose not to; however the team was able to maintain 
email contact with all of their schools throughout the difficulties.  

 During the lockdown period CLD team members undertook online CPD in the following areas 
relating to SEND: 

o Dyscalculia: screening tools and assessment – sessions by both the BDA and PATOSS 
o Multi-sensory support strategies 
o Assistive technology: webinars on Claroread, Widgit, Inspiration 9, WordShark online 

and Clicker 8 
o Speech, Language and Communication in the Early Years 

Their findings, experiences and opinions were shared during team meetings held via WebEx and 
often promoted excellent discussion. 

 The team have also updated several of the training packages offered to schools, including those 
on Dyspraxia and Supporting the Development of Speech and Language Skills. 

 From June 15th to the end of term, to support the re-opening of schools to children in Year R, 1 
and 6, two of the CLD team teachers took on one of the key worker ‘bubbles’ at Oak Cottage 
Primary School. The Headteacher was extremely complimentary about both Laura and Eileen 
and their willingness to get on with whatever was asked of them. 

 This year has seen a complete overhaul of the LA guidance on the assessment of dyslexia and 
dyscalculia. This was done for several reasons, including new government legislation relating to 
applications for Disabled Students Allowance and guidance produced by SASC. The new 
document will be shared with SENCOs and Heads in September 2020. 

 After trialling the new SEND Audit Tool in 2018-19, this year, commissions came in from the LA 
to audit fully the provision in a local rural primary school setting, and from a non-subscribing 
secondary school who chose a more stream-lined version of the audit process to support the 
transition from their current SENCO to a new one. Unfortunately the timing of lockdown 
impacted upon the follow up visits, although it was possible to conduct an in-depth meeting 
with the primary school’s SENCO and a virtual meeting with the secondary school is planned for 
Autumn. Feedback in both cases was extremely positive and both settings have got clear action 
points through which they hope to improve provision and outcome for their pupils with SEND. 

 To demonstrate the impact of the support offered by the CLD team to both non-subscribing 
schools and settings who already purchase the team’s services, this year saw the development 
of a new case study template which was shared at the Synergy Collaborative in February. 
(Unfortunately the meeting arrange for Unity was cancelled due to lockdown.) The one-page 
document draws together facts, figures and feedback from schools to create a succinct picture 
of how the team’s assessments, intervention, staff training and support impacts positively on 
SEND provision. 

 

Traded services 

Number of schools purchasing CLD team support in for 2020/21 through an annual Service 
Level Agreement (SLA): 
 



 
Team 

Primary Secondary  Independent Total 
schools  

Specialist 
Settings 

Total  

CLD Team 26 7 1 34 2 36 

 
Key points: 

 Buyback from a new primary academy has been secured for September 2020: Smith’s Wood 
Community Primary. 

 One rural primary school and two secondary schools have increased their up-front buy-back for 
2020-21. 

 However, it is worthy of note that 7 primary/infant schools and 2 secondary schools have 
decreased the number of hours they have committed to purchasing from the CLD Team next 
year. The reasons given have included: needing to retain more funds for the services of the CEPS; 
historically purchasing too many hours; general cuts to SEND budget. 

 The overall change to CLD team SLA hours for the new academic year is -122. 
 Whilst overall spot-purchased services were down in 2019-20, commissions from the START 

team are on the increase. This appears to be the result of the increasing number of pupils with 
EHCPs who do not have up-to-date learning skills assessments, often because they are ‘between 
school placements’ or it is recommended at mediation, for example. 

 

Training 

 Centrally based training  

Course name Delivered to: Total number of 
participants trained 

% graded course overall 
good or outstanding 

TA Toolbox – Reading Teaching Assistants 6 100% 

TA Toolbox – Spelling and Writing Teaching Assistants 6 100% 

TA Toolbox – Numeracy Skills  Teaching Assistants 4 100% 

An Introduction to Dyslexia Teaching staff 4 Feedback not recorded 
by BSU 

Comments from delegates 
 “Great suggestions for activities e.g. word games.” (TA Toolbox – Reading) 
“I enjoyed learning about all the spelling strategies; it gave really good ideas.” (TA Toolbox – 
Spelling) 

 
 
Traded training (out of school’s SLA hours) 

Course name Delivered to: Total number of 
participants trained 

% graded course overall 
good or outstanding 

Access Arrangements: Training for 
Readers, Scribes and PAs 

John Henry 
Newman Catholic 
College – Graduate 
Coaches 

4 100% 



Dyslexia refresher training St. George and St. 
Teresa’s RC 
Primary School – 
whole staff 

12 100% 

Supporting Pupils Working Below 
ARE 

Bishop Wilson CE 
Primary School – 
whole staff 

50 Feedback not recorded 
by BSU 

Scaffolding Writing Bishop Wilson CE 
Primary School – 
whole staff 

50 Feedback not recorded 
by BSU 

Numicon – Ideas for the Classroom Bishop Wilson CE 
Primary School – 
teaching staff 

30 Feedback not recorded 
by BSU 

Scaffolding Writing Kingshurst Primary 
School 

30 Feedback not recorded 
by BSU 

Supporting Pupils with Speech and 
Language Difficulties 

Kingshurst Primary 
School – EYFS staff 

30 Feedback not recorded 
by BSU 

Dyslexia refresher training Tudor Grange 
Academy 
Kingshurst 

12 100% 

Top Tip for Secondary LSAs Tudor Grange 
Academy 
Kingshurst 

12 100% 

Comments from delegates 
“I now have a clear understanding of how to support students in terms of specific access 
arrangements.” (Access Arrangements: Training for Readers, Scribes and PAs)  
“Found the specific information on how to support spelling etc. useful.” (Dyslexia refresher training) 
“Really helpful and informative.” (Dyslexia refresher training) 
“I liked that our CLD teacher was so informed and approachable. I did not feel anxious to ask questions to 
consolidate my understanding. I liked that all the intervention strategies she suggested were modelled to 
us.” (Top Tips for Secondary LSAs) 

 
Commissioned and bespoke training  

 
Course name Delivered to: Total number of 

participants trained 
% graded course overall 
good or outstanding 

Supporting Pupils with SEND  SCITT Students – 
South Birmingham 
College 

c.40 (26 evaluation 
forms received) 

100% 

Supporting Reading Skills Smith’s Wood 
Sports College 

6 100% 

Supporting Writing Skills Smith’s Wood 
Sports College 

6 100% 

Comments from delegates 
“Very experienced delivery; excellent knowledge. Very engaging and interesting.” (Supporting 
Pupils with SEND)  
“Very useful ideas that we can actually use!” (Supporting Writing Skills) 
 



Evaluation of 2019-20 

Key points: 

 Again, the CLD team has had a successful year with many aspects of development within the 
team and lots of positive feedback from those with whom they work. When she heard that her 
CLD teacher would be continuing to work with them for another year, one primary SENCO 
emailed: ‘Thank you for your support - I think we make a good team and am glad you'll still be 
working with us.’  

 At the start of the summer term, one secondary SENCO said regarding their CLD team teacher: 
‘Thanks so much …our SISS teacher has already been a fantastic pillar of support!’  

 Other comments received during the lockdown period included: 
o When online resources had been sent - ‘That's really useful; thanks!’ 
o When assessments and parent conversations were rearranged and resources sent to 

support the child at home - ‘Thank you so much for being so flexible. I've sent the Fizzy 
and Clever Hands stuff home today.’ 

o After providing SENCO support regarding identifying pupils and planning for intervention 
programmes - ‘This is really helpful, thank you, and your clarity today was invaluable.’  

o After reviewing the school’s SEND offer and giving feedback - ‘Thanks so much for 
reading through the report: you are right, it definitely needs simplifying!’   

 See case studies below to see the impact of support over time in three of our subscribing 
schools. 

 Despite losing a number of hours of buy-back, the team is confident that the service they 
provide is of high quality. The commitment and enthusiasm shown by team members to 
constantly improve their own knowledge and skills in order to support settings is commendable 
and it is expected that this will continue into next year and beyond. 

 

Case Studies 

The following one-page impact case studies were create with schools and for schools to 
demonstrate impact of CLD team involvement over time. 

 

 

 

 



 

Setting: contextual information
* Large secondary school in North Solihull

* The current CLD specialist teacher has been with the setting for 3  
years. This support provided has included teaching, training, assessment 

and SENCO support. 

* At present 19.6% of the students are on the SEND register and 2.58%  
have an EHCP (966 Pupils on roll).

* All categories of SEND are represented. The highest proportion of SEND 
pupils have a cognition and learning need closely followed by SEMH and 

communication and interaction needs. 

* School have support from all of the SISS traded teams and subscribe to 
the Educational Psychology service. 

* Results in KS4 are  generally below local authority and national 
average. 

Staff training
School have received a significant amount of training and INSET from the 

SISS CLD team. This has included the following:
Supporting the Writing and Spelling Process - LSAs

Study skills workshop/modelling - LSAs
Good practice in one to one reading - accuracy and fluency; placement 

and assessment over time - LSAs

Specific interventions for KS3/4 Maths and English - SENCO

Teaching
Programmes of intervention for identified pupils were delivered and 
evaluated. For example in the Autumn and Spring terms 2019-20  bi-
weekly sessions with 4 year 10 pupils identified with SpLD were 
supported. The aims were to address their persistent difficulties with 
spelling by introducing a range of multi-sensory approaches. Targeted 
support to increase reading fluency was also given. Success varied but all 
pupils’ evaluation reports demonstrated positive impact with a fair 
degree of retention from week to week. Long-term impact has been 
impossible to assess due to the COVID-19 pandemic but…

Study skills programmes for year 9 and 10 pupils have also been   
delivered this year.

Assessment
A range of targeted 
assessments have been 
administered and 
reported by the CLD 
teacher. 

SENCO Support
Regular support has been provided to both the current and previous 

SENCOs. The current SENCO has been in post since April 2019.

CLD Team Impact:  
Smiths Wood Academy

“I have found our CLD teacher’s 
support and guidance around 
the ‘Assess-Plan-Do-Review’ 

cycle very helpful. I gained an 
understanding of how to apply 

this in the school.”  

The LSA training delivered by our 
CLD teacher has been invaluable in 
developing their skills. We aim for 

this to continue during the next 
academic year. 

“The advice and information 
around evidence-based 

interventions for KS3/4 enabled 
me to understand and implement 

the use of ‘Rapid Reading’ 
resources for our new ‘catch-up’ 

groups.” 

“The information in reports is extremely 
useful; I use the recommendations to 

update IPPs and provisions.” 

…subsequent to the intervention, 3 of the 4 pupils requested 
online/Zoom support from the CLD teacher in the summer term. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Setting: contextual information

* Large secondary school – now part of the TG Academy Trust
* CLD involvement longstanding – current teacher been with the setting 

for almost 5 years.

* At present 2% of students have an EHCP and 15% are on SEN Support.
* At present the majority of pupils on the SEND register have a diagnosis 

of autism, although all categories of SEND are represented.

* The school now has a designated ‘Hub’ facility which aims to support 
the needs of their students with autism.

* School employs a private Educational Psychologist and a member of 
staff in the SEND team is qualified to carry out assessments for 

examination access arrangements.

* Results in KS4 are below the local and national averages for Progress 
and Attainment 8.

Staff training
In September, informal training with two LSAs was arranged to upskill 

them in delivering literacy interventions to KS3 pupils.
Recently all LSAs received: ‘Introduction to Dyslexia’ and ‘Supporting the 

development of Reading and Spelling Skills’

Assessment

Over the past three years, the vast majority of assessments undertaken 
at TGAK have been targeted ‘Level 2’ assessments or monitoring visits.

SENCO Support

Regular support has been provided to the school’s SENCO, assistant 
SENCO and member of staff who oversees exam access arrangements.

CLD Team Impact: Tudor Grange Academy 
Kingshurst

“I liked that our CLD teacher was so informed 
and approachable. I did not feel anxious to 

ask questions to consolidate my 
understanding. I liked that all the intervention 

strategies she suggested were modelled to 

“I have regularly used the SOS spelling sheet with my year 9s to help 
them learn keywords in their English lessons. Two of the students in 

the group, who really struggle, have said how much they enjoy it and 
were really proud of themselves when they could spell words they 

previously couldn’t.”  

“Our CLD teacher is our go to person 
when we want advice about 
something. She is always willing to 
direct us and offer support in various 
ways: assessment, training, delivering 
specific intervention to students. She 
has a wealth of knowledge and 
understanding.”  

“She will support by liaising with different teams and 
agencies for us if we have a gap in our information, often 

the case when pupils transition from Primary.” 

“Assessments go a long way in helping to 
ensure that the right areas of needs are 

being targeted for intervention.” 

“Parents comment that it gives them an insight 
into the needs of their child; it is often a relief 

that it is being recognised that their child is 
struggling and school are putting further 

intervention into place.”  

“They support 
us in creating 

effective 
profiles of our 

students.”  

“Reports support and 
provide evidence to 
support next steps 
e.g. for dyslexia 
panel, EHCP, SALT, 
OT.” 

“She has helped me 
massively in my 
role. We are able to 
discuss pupils with 
her and she will talk 
through with us the 
next best steps in 
form of assessment”  



 

 

 

Setting: contextual information
* Large primary school in North Solihull

* The current CLD specialist teacher  has been with the setting for 4.5  
years. This support provided has  included teaching, training, assessment 

and SENCO support. 

* At present 8 students have an EHCP and 132 (26%)  are SEN Support 
(534  Pupils on roll).

* All categories of SEND are represented. The highest proportion of SEND 
pupils have a SLCD closely followed by MLD and SEMH needs. 

* School have support from all of the  SISS traded teams and subscribe to 
the Educational Psychology service. 

* Results in KS2 are  generally below  national average. 

Staff training
School have received a significant amount of training and INSET from the 

SISS CLD team. This includes the following:
Dyslexia training – Whole school

Supporting the Writing Process – Whole school
Supporting and Developing Speech and Language Skills – EYFS Inset

LSA training in specific interventions as well as  LSA  ‘drop in’ support 
sessions.

Assessment
Most pupils who are assessed by the CLD team have a targeted learning 

assessment. School is also keen to monitor pupils progress regularly. 
More informal assessments are also requested when there are concerns 

surrounding the progress of younger pupils (YR/Y1).

SENCO Support
Regular support has been provided to both the  current and previous 
school SENCOs . Recently, this has included  time spent overhauling 

provision mapping and measuring impact of provision across the school.

CLD Team Impact:  
Kingshurst Primary

We know pupils have a 
difficulty, but the assessment 
reports really narrow down 

why pupils are having problems 
and in what specific area. It 

makes our support more 
targeted for each child’s 

particular need. 

The impact of the new intervention 
sheets has been great. There is a 
clear entrance and exit point and 
an easy colour coded system to 

quickly see the progress children 
have made. We have used these to 

create a class provision map 
evaluation which is used to inform 

future provision.  

The reports 
are invaluable 

to support 
dyslexia panel 

referrals.  

Really 
informative 
and easy to 

put into 
practice! 

Excellent 
communication links 
with our CLD teacher. 

She has been very 
supportive to myself 

in a new role and 
supportive to our 
parents too. Quick 

and efficient!  

The training has been really useful. It 
has made me really think about how I 

question the children and the level that 
they are working at 


