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STEP ONE 

Put pupils’ behaviours into context 

Please remember that coming back into school is   

likely to be a BIG ASK for many of our pupils. 

In March 2020 their world was turned upside down.  

Since then they may have witnessed adults being 

worried, scared and angry. They have lost familiar 

routines and had restricted social interaction and     

opportunities. 

Now they are being asked to return to school, leaving 

the familiarity and safety of home behind.   

School will not be as they remember it and is likely to look and feel very alien to them.   

STEP TWO 

View all behaviour as communication. 

 

Your behaviour: 

As adults supporting pupils in school we will of course bring with us our own thoughts, 

feelings and experiences from living in the pandemic. It is important that we acknowledge 

these and try to keep them in check when we interact with pupils. If we are feeling fearful 

ourselves, it is all too easy to convey fear and panic to pupils through our behaviours.  

The pupils need us to be their safe and secure base in school. 

Their behaviour: 

If a pupil is engaging in some ‘out of the ordinary’ or                                                           

inappropriate behaviours, it is likely that they are letting you 

know they are trying to deal with some pretty big feelings.  

Maybe they don’t know what else to do with these feelings or 

are struggling to put them into words?  The most helpful thing 

we can do is to acknowledge this and support them to find a 

way to manage these feelings without becoming over-

whelmed.  The most unhelpful thing would be to simply tell 

them to ‘stop’.    

 



 
 

 
 
 
 
 
 
 
 
 

STEP THREE 
 

Acknowledge pupils’ feelings and convey empathy. 

 

Pupils need to feel that we understand and accept that their feelings are real and valid.  

We need to take time to connect with the pupil at this stage and contain their emotions.   

 

You might say … 

 

 

 

STEP FOUR 
 

Maintain limits 

 

It is still important to maintain boundaries and expectations for     

pupils. This will help them to feel safe in our care. If a behaviour is 

not O.K. then the pupil needs to know why. 

 

You might say … 

 

 

“I can see you are so             

excited to see your friends.       

I would feel like that too if I 

hadn’t seen them for such a 

long time.” 

“I can see you’re 

frowning and you’re 

kicking the wall,      

expressing a lot of 

energy. I would be 

feeling like that too if I 

didn’t want to do 

something.” 

“I noticed you looking around at the 

other children in our group. I’m 

wondering if you might be  feeling 

nervous right now because you are 

not sure if you know  anybody. 

Have I got that right?” 

“These are the 

rules we all have 

to follow to keep 

us safe. Doing 

that is not OK.” 

“You can’t behave like 

that even though 

you’re feeling upset 

because it’s not safe.” 



 
 

 
 
 
 
 
 
 
 
 

STEP FIVE  
 

Support pupils to find a resolution. 

 

Be prepared to guide and support pupils to find a                

resolution to their ‘big’ feelings and behaviours.   

 

You might say … 

  

Next time you’re feeling like 

this, what could you do dif-

ferently? Is there anything / 

anyone that you might need 

to help you?” 

“What do you think 

we can learn from 

what happened?  

What could be our 

plan for tomorrow?” 

“How do you think 

Kyle felt when you 

said / did that?” 

“What could you 

do now to make 

things right with 

them?” 
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In Summary 

The 5 stages to success are; 

 

 STEP ONE-  Put pupils’ behaviours into context. 

 STEP TWO - View all behaviour as communication. 

 STEP THREE  -Acknowledge pupils’ feelings and  

                                 convey empathy. 

 STEP FOUR  -Maintain limits. 

 STEP FIVE - Support pupils to find a resolution. 

 




