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SISS Service Specification

1. Context
1.1 Local Context
The Specialist Inclusion Support Service (SISS) forms part of the Children and
Young People’s Special Educational Needs and Disabilities (SEND) 0-25 Service.
The SISS offer to schools and settings provides a person centred service for children
and young people with SEND aged 0 to 19 (or the end of their schooling). SISS will
work with other service providers to promote an integrated, multi-disciplinary model
of support, with the child or young person and their family at the heart of service
provision.
Data from January 2016 shows that 5,851 (14.5%) pupils at schools in Solihull have
a special educational need (a significant proportion of these statutory school age
pupils [1,207] are not Solihull residents). Of all pupils with SEN 1,210 (3%) of these
have a Statement of Special Educational Need or Education, Health and Care Plan,
whilst a further 4,641 (11.5%) pupils receive additional support in school (SEN
Support). During the academic year 2015/16 SISS worked with approximately 3350
children and young people; 740 with statements/EHCs and 2610 at SEN Support.
The Service received 1621 new referrals during the academic year.
The table below shows the breakdown for each SISS team.

1.2 Service Vision and Purpose
SISS’s vision is to be a high quality, integrated, specialist, teaching and advisory
2
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service which supports children and young people with Special Educational Needs
and Disabilities (SEND) to achieve a sense of well-being, reach their full potential
and make a positive contribution. SISS aims to empower schools, settings and
families to provide supportive and inclusive environments, meet needs, improve
outcomes and secure outstanding progress and achievement for Solihull’s children
and young people. We will achieve this by enhancing and developing the knowledge
and understanding of SEND across the Local Authority.
SISS’ purpose is ‘Enhancing Futures for Children and Young People’.
1.3 Service aims and objectives


To deliver a service that is fit for purpose, supports mainstream providers to meet
the needs of children and young people with SEND and enables vulnerable
children and young people to thrive and achieve alongside their peer group.



To provide specialist support and advice to specialist provision where the need is
outside their area of expertise and where such support is defined within an
EHCP.



To provide specialist advice/support to families to ensure the knowledge and
understanding necessary for early intervention - providing a good start to learning
and development.



To provide specialist advice for statutory assessment and review.
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2. Service delivery
2.1 Service description
The Specialist Inclusion Support Service (SISS) is a peripatetic Special Educational
Needs and Disabilities (SEND) Service working with those making educational
provision for children and young people from 0-19. SISS supports schools and
settings in meeting their statutory responsibilities in relation to pupils with special
educational needs (SEND), working closely with settings to communicate clearly and
accurately with parents to meet individual needs. SISS works in partnership with
schools and families to deliver high quality training, assessment, intervention and
support with the aim of maximising the progress of children and young people with
special educational needs and disabilities in Solihull.
SISS operates under a team structure consisting of specialist teachers and Inclusion
Support Practitioners (ISPs) all of whom have additional qualifications, skills and
knowledge across the range of SEND. The Local Authority (LA) currently, and in
agreement with schools, maintains a SISS centrally retained non-traded service
which is made available to schools on a referral based system. The current services
in this category includes: Sensory and Physical Impairment; Autism and Speech,
Language and Communication Disorders Teams. The LA also offers a traded
service for learning and communication difficulties and social, emotional and mental
health needs, which can be purchased by schools on a subscription basis, currently
annually.
2.2. Centrally Retained Service
The centrally retained elements of SISS will be made available to all Solihull publicly
funded schools and will be accessed by referral. This support will include:
Sensory and Physical Impairment Team
The Sensory and Physical Impairment (SPI) Team works across the 0 -19 age
range. The team offers support for children and young people with a hearing
impairment; visual impairment; multi-sensory impairment and/ or physical disability
from the point of diagnosis up until a pupil leaves school, where this is needed.
Autism Team
4
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The Autism Team offers support from the point of formal diagnosis to the end of
schooling for children and young people with autism, including those with Asperger’s
Syndrome.
Speech, Language and Communication Disorders Team
The Speech, Language and Communication Disorders team will offer support for
children and young people from the point of diagnosis of a severe or specific
speech and/or language disorder until the end of schooling. Teachers and ISPs will
provide support through outreach work in Solihull schools and within the two
additionally resources provisions at Valley Primary School and Bishop Wilson
Primary School.
2.3 Traded Services
The traded service will provide training to schools and settings, in addition to
providing support for high incidence, low level SEND in the areas of; cognition and
learning, speech language and communication and social emotional and mental
health needs. Schools will purchase support through a Service Level Agreement.
This is currently an annual agreement..
Learning and Communication Support
The Communication and Learning Difficulties (CLD) team provides support for pupils
with a broad range of special educational and learning needs age 4 to 18, including if
required, those with an Education, Health and Care (EHC) Plan or a Statement of
SEN. Areas of need include: learning difficulties, literacy and/or numeracy
difficulties, including dyslexia and dyscalculia, speech and language difficulties,
social communication difficulties and motor skills difficulties, including dyspraxia /
developmental coordination disorder.
Behavioural, Social, Emotional & Mental Health Support
The Social, Emotional and Mental Health (SEMH) team provides support for pupils
with a broad range of special educational needs aged 4 to 18 including those with a
an EHC Plan or Statement of SEN. Types of need will include persistent oppositional
disorder, attachment disorder, ADHD etc, characterised by a range of issues: 

emotional issues e.g. anxiety, low mood, anger/aggression, low resilience, social
difficulties



relationships with peers/staff, issues around bullying, managing conflict,
5
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behavioural issues


hyperactivity, lack of concentration, disruptive behaviour, unable to adjust to
school expectations or routines and emerging Mental Health issues e.g. anxiety,
depression, self-harm.



The service is appropriate for pupils who may be ‘acting out’ or ‘acting in’;
challenging or vulnerable.

3. Scope of SISS at whole service level


The SISS Management Team provide expert input to the weekly Education and
Health Care Panels on a rota basis. .



The SISS Manager attends Independent Review Panels and admissions appeals
when required by the LA as an Independent witness.



The SISS Manager jointly delivers termly SENCo network meetings with an
advisory teacher from the SIES Team.



The SISS Manager ensures that Local Offer information for the service is
updated regularly and coproduced with children, young people, families, schools
and settings.



The service prioritises any work requested by the statutory teams.



SISS contribute to and, where appropriate, leads on multi-agency meetings and
LA SEN development work as required by the SEND 0-25 Head of Service.
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4. Scope: Autism Team
4.1 Team description


The Autism Team provide a service for children and young people in private and
voluntary settings and in mainstream schools who have a diagnosis of Autistic
Spectrum Disorder (ASD).



The team consists of Team Coordinator, specialist teachers and ISPs



They work together with children, parents/carers, teachers, support staff, and
other agencies to support and promote the learning and development of children
with autism in order to remove barriers to learning and improve outcomes.



Support involves direct work with children in order to determine needs, progress,
achievement and appropriate strategies for implementation by those working with
the child on a daily basis. We also provide some 1:1 or group work for pupils
who have high needs, including those at risk of exclusion and school refusal or
those who are out of education. (Autism Intensive Monitoring - AIM)

4.2 Referral process


The team works in partnership with the Specialist Assessment Service (SAS)
health staff, the SAS clinician provides feedback to parents/carers following
diagnosis of ASD and secures permission for the Autism Team to gather
information about their child in school, and to carry out an observation.



The SAS staff and an Inclusion Support Practitioner from the Autism Team meet
with parents/carers to prepare an initial Needs Based Plan. This will include an
over-view of current concerns, general school advice and some additional advice
to support the child at home.



Emergency cases are seen by AIM where appropriate, or picked up by the
Autism Team as quickly as possible

4.3 Services provided to Solihull schools and PVI settings


Every school in Solihull will have a named teacher who visits on a regular basis.
Schools will be offered:



Secondary schools – up to 3 hours per fortnight from the specialist teacher
based on the schools ASD profile.



Primary schools – up to three visits per half term from the specialist teacher
based on the schools ASD profile - changing if ISP time is allocated to the school
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Inclusion Support Practitioners Support will be linked to the school
collaborative areas. Support will be planned according to the plan of intervention
for the area and will be organised through the named teacher



The team will develop their current processes to support pre-school children
diagnosed with ASD and ensure a smooth transition from the Early Years
Support and Assessment Team.



Children are observed at school within 6 weeks of the SAS meeting and
feedback is provided. The team then develop a pupil profile with the child or
young person. The new diagnosis pathway is being reviewed with parents to
reduce waiting times and improve parental confidence in the system.



The child or young person is monitored through the school caseload meetings,
with advice and support provided by the team if this is required.



The autism specialist teacher will work with the school to develop a more detailed
Needs Based Plan if this is recommended following review. This is taken from
the school’s allocated time. In some cases schools will produce this.
Parents/carers will be fully informed and involved to make sure that their views
are included in the plan.



The Team will continue to review Needs based Plans following diagnosis to
achieve a swift response and an efficient use of time; they will consider with
partners the benefits of a joint post-diagnosis ’next steps’ meeting



The Team will review the ‘Needs based plans’ template and contents in the
context of schools’ SEN Plans in order to rationalise processes and tools and
support an outcomes focused model of support.



The Team will continue to review the performance of and demand for the Autism
and AIM Team. This will shape the menu of support available to schools.

4.4 Training


The Team work closely with schools to ensure that they have regular training
and guidance regarding ASD and associated difficulties to enable them to
support all pupils in school with a diagnosis. There is a menu of training available



The team will continue to be an affiliated training hub for Autism Education Trust
and will deliver all Tiers of training to schools by July 2017. All staff in Solihull
schools will have received the same levels of training in Autism and will have a
Lead Practitioner in their school.



The Autism team specialist teacher for each collaborative will facilitate the Leads
8
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for Autism group supporting continued professional development for the group.


We collaborate with the Leads for Autism group to facilitate delivery of the 3
yearly update courses to schools and the annual training for new staff.



The Team report on authority-wide take-up and engagement in AET training to
SABSEND and the SEND Board.

4.5 Direct work


Not all children on the Autism Team caseload require additional support, this will
be determined using a Levels of Intervention model which levels children’s needs
from 1 to 4, with 4 being high need.

The team will only work with children

identified at Level 3 and 4 dependent on their needs and efficient use of
resources.


Schools’ Autism lead teacher will coordinate and advise on support for pupils with
autism who are at Level 1 and 2. They will also coordinate and advise on many
children at Level 3.

4.6 Support and challenge role – fulfilling local authority statutory duties


The team use the Autism Education Trust (AET) Standards and Competencies
with all schools in Solihull to audit their provision and support them to identify
priorities for development and produce an action plan. Regular visits support the
targets on the action plan, as well as allowing the specialist teacher time to work
with high level pupils.



The team provide challenge as part of the Local Authority duties to ensure that
needs are met (strategies implemented) and that progress & achievement are as
expected. Evaluative reports at intervals will provide specific feedback to
schools/ settings/ other providers and to the local authority

4.7 Provision for pupils at risk of exclusion or school refusal and those out of
school


The Autism Intense Monitoring Provision (AIM) is delivered by a teacher and an
ISP.



Provision will vary for each individual however, the aim will be to support pupils to
return to full-time education. Provision will include; 1:1 support to develop coping
strategies, 1:1 meetings in the community, group work with peers in similar
circumstances and intense transition support once a placement is identified.
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AIM is available for work in schools, and is based on the individual needs of the
child or young person. This will be in addition to, and with the full involvement of,
the named teacher from the Autism Team.

4.8 Referrals to AIM


Referrals for children out of school will usually made be from the Education
Service for Children out of School (ESCOS) or they will be supported by the Child
Missing Education (CME) Team. For those pupils who are newly diagnosed and
out of school, the emergency request will be provided by the Meadow Centre.



Referrals for pupils at risk of exclusion or school refusal will be made after
completion of ‘Autism Team Level 4 review’ document and after evidence of
Level 4 intervention from school and Autism Team. The referral will be made
through the Autism lead teacher who will ask for support at the fortnightly AIM
Panel.

4.9 Parent/carer support


The team will provide monthly drop-in sessions for parents/carers of children and
young people with a recent diagnosis.



The team will attend some Signpost Inclusion support groups to support those
families needing ASD-specific advice.

4.10 Statutory work


Advice for statutory assessment will be provided when requested.



The team will provide half termly surgeries for staff working with children with
autism and their families such as Engage staff and children’s services workers to
ensure they are can support families appropriately.
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5. Scope: Sensory and Physical Impairment Team (SPI Team)
5.1 Team description


The SPI Team specialises in four areas; visual impairment, hearing impairment,
multi-sensory impairment and physical disabilities. This is one team with areas of
specialism managed by one Team Coordinator 1fte and a Lead Professional for
HI and audiology (1fte).



The specialist teachers for children with visual impairment (VI) work with
children and young people who have a significant medically identified visual
impairment and have a level of visual functioning which is causing concern and is
educationally significant including impact on social, emotional and mental health.



The specialist teachers of children with a hearing impairment (HI) work with
children with a hearing loss from the point of diagnosis until they leave school.
They provide support for children identified through the Newborn Hearing
Screening, those who have a medically identified hearing loss/ a permanent
hearing loss or who are issued with hearing aid(s) and have a level of functioning
related to hearing loss which is causing concern and is educationally significant,
including impact on SEMH.



A specialist teacher of children with a multi-sensory Impairment (MSI) will work
with children and young people who are deaf and blind; where the combination of
vision and hearing loss creates a unique pattern of learning difficulties that
significantly impacts on the development of communication, access to the
environment and mobility. Children and young people who have multi-sensory
impairments may not have a combined clinical diagnosis of visual and hearing
loss, but may present as having substantial developmental delay in responding to
sensory stimuli.



Specialist teachers for children with physical disabilities will work with children
and young people who have a long term medically diagnosed physical disability
and physical functioning is causing concern where their disability has an impact
on access to the curriculum and on their ability to be fully involved in school life.

 The sensory advisory teachers within the team are required to hold mandatory
qualifications. Where suitably qualified staff cannot be recruited, the local
authority will fund the training on the basis of a contractual agreement to remain
in post for a minimum period following qualification or repay fees ( sliding scale.)
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 Inclusion Support Practitioners ISPs work across the team, providing additional
support. There is one technician post for the maintenance of hearing equipment.
5.2 Referral process


Referrals can be made by hospital staff, GPs, health visitors, schools / settings,
parents / carers and internal referrals are accepted from specialists. Children and
young people of any age who meet the criteria can be referred; usually this will
be following a diagnosis.



Information on new referrals is gathered from professionals, the child or young
person, the family and through observation visits. This information is used by the
Team Coordinator to assess the level of support required. Decisions about the
provision of support will be based on the National Sensory Impairment
Partnership (NATSIP) eligibility criteria or the individual teams criteria which is
linked to level of need.



The level of support will be reviewed according to changing needs, different
phases of education and the increasing independence of the children or young
person. Support can ‘step up’ or ‘step down’.

5.3 Provision in Solihull schools and settings


Teachers work directly with children, their families, schools and settings to
provide up to date assessment and offer advice and support related to the child’s
needs.



They provide advice on teaching strategies, management of the child’s
sensory/physical needs and access to the curriculum including equipment,
materials and specialist technology. This includes advice on access
arrangements for examinations.



Teachers monitor the needs and the progress of the child including their social
and emotional needs and level of independence.

 Teachers monitor children and young people placed out of borough in
independent provision, to ensure that needs are appropriately met and that
progress and achievement are at least ‘Expected’.


The Team Coordinator and Lead Professional for HI and audiology collate and
provide data on pupil outcomes to NATSIP and CRIDE annually.



Where level of need determines that teachers, or where appropriate, ISPs teach
specific skills or deliver programmes of support to meet the specific needs of
12
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a child/ young person e.g. use of alternative forms of communication; use of
braille; understanding and maintenance of audiological equipment; supporting
pupils’ self-esteem and independence etc. The teachers’ role will be to model
strategies and formulate plans of support for schools to deliver.


All teachers provide training to schools and settings as requested and contribute
to a traded menu of training for schools and settings.



The team commissions a service, currently Guide Dogs for the Blind, to deliver
habilitation for visually impaired children. The mobility officer provides
mobility assessments and training, supporting children with travel,
independence and safety. An annual report is produced on outcomes to ensure
value for money and impact.



The Lead Professional for HI and audiology monitors audiological equipment;
supporting schools and children/young people to ensure optimal functioning of
equipment; specialist checking of equipment through technology and functional
testing; developing independence through use of Personal Understanding of
Deafness.



The Lead professional is assisted by a technician for equipment repair and
maintenance; one ISP is trained for this role.



The team ensure that children and young people have the best aids to address
their sensory needs (hearing, vision or communication linked to physical
disability). There is a dedicated equipment/aids budget, managed by the Lead
Professional for HI and audiology and the Team Co-ordinator.



All year round service: All teachers in SPI work on a rota basis to provide
continuity of provision throughout the year. The following services are available:
 The Early Years HI teacher is part of the Newborn Screening Programme and
associated quality standards. All families are offered a visit within 2 working
days of notification, 52 weeks of the year.
 The MSI teacher contributes to multi-agency assessments at the Specialist
Assessment Centre during the summer break.
 Any new referrals made to the sensory team are followed by initial contact
within 3 working days throughout the year; this is the responsibility of the
Team Coordinator and is delegated as appropriate.



THE SPI team works closely with the Cochlear Implant Centre at Aston University
and supports families as they decide if their child should have a cochlear implant.
13
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As part of a multi-agency approach they attend appointments with the family both
before and after the operation and work with health colleagues from the Centre to
develop language programmes and track progress.


The team attend medical appointments with families when there is a clear multiagency role/purpose



Inclusion Support Practitioners – this role is determined according to a child or
young person’s plan of intervention which will be agreed and organised through
the named teacher. Inclusion Support Practitioners:  share observations of the child during interventions or visits with the named
teacher as part of the teacher assessment process
 work with their named teacher to develop, deliver and evaluate specific
individualised intervention programmes, working closely with staff and parents
 produce accessible resources for use in settings
 provide home visits to deliver agreed time-limited support for pre-school
children and to support families/carers to develop skills and understanding;
also to signpost .
 deliver transition programmes for individual pupils
 liaise with and feedback to their named teacher to inform review meetings they attend interim and informal meetings when appropriate
 Contribute to training for schools and settings- sharing good practice
 Provide opportunities for parents/carers to meet other parents

5.4 Support and challenge role


The team provides challenge as part of the Local Authority duties to ensure that
needs are met (strategies implemented) and that progress & achievement are as
expected. Evaluative reports at intervals provide specific feedback to schools/
settings/ other providers and to the local authority.

5.5 Parent/carer support


Support is provided for families immediately post-diagnosis. This is given through
home visits and contact with other families. Support in the home aims to
encourage the child’s development; working with the family to monitor progress
and through the development of Family Plans.



The Team facilitates the establishment of parent / family support groups to help
families meet with others in similar situations and provide mutual support and
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information.


The SPI Team provide the following groups:



Family Group - first Friday of the month for 2 hours. Run by two ISPS for
families of pre-school children supported by the HI Team. Representatives from
support groups attend, and staff from Heartlands Hospital Audiology Clinic attend
to take moulds of children’s ears when they require refitting. Each month a
speaker or theme is planned.



Sing and sign group – blocks of 6 sessions are planned and delivered by two HI
ISPS three times a year.



Duchenne Muscular Dystrophy group – run twice a year at a school, and
organised by the PD teacher. The 2 hour sessions allow the children to meet
socially and their individual LSAs meet and share good practice



Muscular Dystrophy Parent group - twice a year we provide a 2 hour session
for parents of children in Solihull and parents from Coventry and Birmingham.
Birmingham Children’s Hospital Muscular Care Advisor attends.



HI group for older pupils – this is held on a Friday afternoon every two months
with to develop of out of school hours social sessions



Transition Event runs annually for children in Year 5/6 with visual or physical
impairments. This takes place in a secondary school for 3 hours. With talks from
Y7 pupils about their experiences, secondary SENCOs and the Mobility officer.

5.6 Statutory work


Advice for statutory assessment will be provided when requested.



Where staff are the key worker for a child and the parents’ professional of choice,
the specialist teacher carries out the Family Conversation as part of the EHC
assessment process.



The team monitors pupils with SPI who have an EHC in Solihull schools and in
independent schools to ensure pupils are making at least expected progress.

15
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6. Scope: Speech Language and Communication Disorder Team
6.1 Team description


The SLCD Team will provide a service for children and young people who have a
diagnosed Speech Language and Communication Disorder (SLCD) this includes
pre-school, private and voluntary settings, mainstream schools and within the two
Additionally Resources Provisions at Valley and Bishop Wilson Primary Schools.



The team will consist of 1.2fte outreach advisory teacher posts, one of which will
include the teacher in charge role; 2.8 fte SLCD specialist teachers based within
the ARC provisions; 2.25fte Inclusion Support Practitioners based within the
ARCs; and 1.6fte SLCD ISPs providing ‘in-reach support’ for Solihull schools.



Valley ARC, which is a split site provision, will have 16 places. It will be staffed
by 1.8fte specialist teachers and 1.5fte ISPs.



Bishop Wilson ARC will have 12 places and be staffed by a 1fte teacher and 0.75
ISP.



Specialist staff will work together with children, parents/carers, teachers, support
staff, and other agencies to support and promote the learning and development
of children with SLCD within Solihull in order to remove barriers to learning and
improve outcomes.

6.2 Referral process


Referrals for outreach support can be made by professionals working with a child
who has a diagnosis of a speech, language and communication disorder or
severe SLCN e.g. Speech Therapist, Specialist Teacher, SENCo.



Referrals for ARC provision can be made by parents and professionals. The local
authority remains the admitting authority and placements will be made by the
START Team on the basis of the agreed criteria, the multi-agency assessment
process and in association with this specialist team. Placements will be made via
an ARC Panel coordinated and chaired by the START Team. The majority of
children placed within the ARCs will have been supported by the SLCD ‘outreach’ team.

6.3 Provision in Solihull schools and settings


All staff will contribute to a programme of training for schools, settings and
parents/ families in the field of speech, language and communication needs. This
16
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will include the implementation and evaluation of Language Link and supporting
all settings to develop evidence-based universal and targeted provision. The
SLCN workgroup is reviewing workforce development and this team will be a
significant contributor to training including multi-agency training.


Out-reach specialist teachers will work directly with children, their families,
schools and settings to provide up to date assessment, advice and support
related to SLCD and the child’s needs. They will provide advice on teaching
strategies, management of the child’s needs and access to the curriculum
including equipment, materials and specialist technology.



Teachers will monitor the needs and the progress of the child including their
social and emotional needs and level of independence; this may include
attendance at review meetings and assessment.



Where specialist teacher assessment, using ‘levels of intervention guidelines’,
determines it appropriate, ISPs, will be assigned to offer support through the
modelling of resources and activities for use by staff in school and parents/carers.



For children identified with significant SLCD needs, blocks of 6 week ISP support
will be provided. These will have clear outcomes and sessions will focus on
targeted interventions that will be modelled to school staff and delivered by them
in-between ISP visits. Parents/carers will also be given activities to support at
home. At the end of the block of support the intervention will continue for a further
6 weeks delivered by school staff, then progress will be evaluated with the
specialist teacher, ISP, school, parents/carers and child or young person.

 The Team will formalise collaborative working with the speech and language
therapy team – a piece of work through the SLCD workgroup.


The SISS Manager will monitor operation and outcomes termly. There will be a
stakeholder management board to review operation and outcomes. Pupil
progress and achievement and operational performance will be reported to the
SEND Board annually

6.4 Support and challenge role


The team will provide challenge as part of the Local Authority duties to ensure
that needs are met (strategies implemented) and that progress & achievement
are as expected. Evaluative reports at intervals will provide specific feedback to
schools/ settings/ other providers and to the local authority.

6.5 Parent/carer support
17
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 The team will offer parental group sessions to demonstrate and model to parents
how they can support their child’s speech, language and communication needs at
home. This will be for parents of those pupils within the ARC and those who are
supported by the SLCD team in Solihull schools.
 As part of the Language Link project, the team will support the development of
training for parents/carers in schools who are longer term users of the resource
so that schools can roll out this project to other schools within their collaborative,
supported by the team.
6.6 Statutory work


Advice for statutory assessment will be provided when requested.



Where staff are the key worker for a child and the parents professional of choice
the specialist teacher will carry out the Family Conversation as part of the EHC
assessment application.



The team will monitor pupils with an EHC for SLCD in Solihull schools to ensure
pupils are making at least expected progress.

18
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7. Scope: Communication and Learning Difficulties (CLD) Team
7.1 Team description
The CLD Team is a team of specialist teachers who provide support for pupils with a
broad range of special educational needs including:
 learning difficulties,
 literacy and/or numeracy difficulties, including dyslexia and dyscalculia,
 speech and language difficulties,
 social communication difficulties and
 motor skills difficulties, including dyspraxia / developmental coordination disorder.
They work with pupils aged 4 – 18 years of age.
7.2 Referrals
Schools can purchase the CLD Team services through an annual service level
agreement or through the spot purchase of hours during an academic year;
depending on staff availability. Schools have a Service Level Agreement (SLA) and
hours purchased will be allocated at termly planning meetings where new referrals
for children or young people can be made.
7.3 provision


The CLD Team offers a range of support including: assessment and advice on
appropriate teaching strategies and interventions, monitoring and advice to
support pupil progress, direct interventions for individuals or groups,
consultation and advice for Special Educational Needs Coordinators (SENCOs),
teachers, auxiliary school staff and a range of bespoke training packages to
support a school/collaborative to further develop capacity to plan, deliver and
evaluate inclusive teaching practice and interventions.



The team’s aim is be to build capacity in schools to meet SEND at SEN
Support and to support schools to remove barriers to learning for this group of
vulnerable learners



A number of staff in the team are trained and qualified at diploma level with
AMBDA to administer a range of specialist assessments and identify specific
learning difficulties including dyslexia. These staff support the on-going training
19
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and development of all staff in the whole team and, where allocated
responsibility, proof read reports of staff with specialisms in other areas.


All targeted (level 2) and comprehensive (level 3) reports are proof-read by
qualified staff and feedback given as part of CPD and quality assurance
measures. Reports are then be submitted with school evidence to the SpLDdyslexia panel for the formal identification of a specific learning difficulty
where relevant.



Identified staff from the CLD Team attend the Local Authority Specific Learning
Difficulty Panel each half term as requested by the Team Manager and in
collaboration with Educational Psychology.



Staff within the team will have additional qualifications to provide access
arrangements for GCSE examinations.



The team will provide ‘challenge’ to purchasing schools to ensure that needs are
met, strategies implemented and that progress & achievement are as expected –
evaluative reports at intervals will provide specific feedback to schools /settings/
other providers and to the local authority. This may be commissioned by the
Local Authority.



The team will continue to review its service offer, roles and responsibilities in
collaboration with colleagues in other agencies who work with the same/similar
population – to maximise opportunities for joint working and efficient use of time
and resources (EPS and health)



The team will work with the Team Manager and schools to develop a ‘schools
led’ model of support.
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8. Social, Emotional and Mental Health (SEMH)Team

8.1 Team description
The SEMH Team is a team of specialist teachers who provide support for pupils with
a broad range of special educational needs related to social, emotional and mental
health issues. They work with children aged 4 – 18 years of age.
8.2 Referrals
Schools can purchase the SEMH Team services through an annual service level
agreement (SLA) or through spot purchasing hours throughout the year, depending
on staff availability. Schools who have a SLA allocate hours purchased at termly
planning meetings where new referrals for children or young people can be made.
Alternatively where schools purchase a small number of hours, referrals can be
made during the academic year and will be prioritised in collaboration with the
school.
8.3 provision


The SEMH Team offer a range of support including: assessment and advice,
monitoring and advice, direct interventions for individuals or groups,
consultation and advice for Senior Leadership Teams, pastoral staff, inclusion
managers, Special Educational Needs Coordinators (SENCOs), teachers,
auxiliary school staff and a range of bespoke training packages to support a
school/collaborative to further develop capacity to plan, deliver and evaluate
inclusive teaching practice and interventions.



The team’s aim is to build capacity in schools to meet the needs of pupils with
SEMH and remove barriers to learning for this group of vulnerable learners at
SEN Support or with an EHC Plan.



They support children and young people to develop strategies and build
resilience. The team provide advice and guidance for parents/carers about
needs and strategies for meeting them where this is requested by schools.



The team will provide ‘challenge’ to purchasing schools to ensure that needs are
met, strategies implemented and that progress & achievement are as expected –
evaluative reports at intervals will provide specific feedback to schools /settings/
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other providers and to the local authority. This may be commissioned by the
Local Authority.


The team work with individuals and small groups of pupils to address needs
and improve outcomes, progress and achievement. They advise on next steps
for support and signpost to appropriate agencies when necessary. This is work
purchased by schools and commissioned by the local authority.



The team will continue to review its service offer, roles and responsibilities in
collaboration with colleagues in other agencies who work with the same/similar
population – to maximise opportunities for joint working and efficient use of time
and resources (EPS and health). This will include work on an SEMH Pathway
with SOLAR and determination of involvement with any ARC or short stay
provision Panels e.g. Auckland Education Centre, Cedars SEMH Arc.



The team will work with the Team Manager and schools to develop a ‘schools
led’ model of support. This will include work commissioned by the local
authority.

22

SISS Service Specification

9. Referral, Access and acceptance Criteria

Location
The Specialist Inclusion Support Service is based at Elmwood Place, 37 Burtons
Way, Smiths Wood, Birmingham, B36 0UG.
Referrals
Referrals to SISS can be made by schools, settings or services. Referrals forms are
available at www.solihull.gov.uk . Evidence will need to be provided to demonstrate
that a children or young person meets the criteria for the team concerned. Services
from traded teams will need to be purchased, terms are outlined in the Service Level
Agreement available at www.solihull.gov.uk.
Hours
8am – 6pm Monday to Friday.
Telephone: 0121 704 6690
The service is currently available term time only.
10. Service outcomes and performance standards

Performance standards
1. Staff will present a working agreement document for sign off by the school
within 5 working days of discussing and agreeing the content

2.



Identified need and area of focus;



roles and responsibilities;



agreed input and actions with timescales and agree outcomes planned



review and reporting arrangements

Staff will provide written advice and review reports within 10 working days of
meetings or assessment sessions

3.

The service will be provided as allocated/agreed. Missed sessions will be
delivered retrospectively when capacity allows. For traded teams the SLA details
the agreements of the contract with schools.

4. Staff will attend and contribute to review meetings as needed (including written
reports on interventions, progress, impact and advice on next steps)
Governance
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1. The SISS manager will ask schools/settings for service performance and impact
feedback and evaluation annually
2. A summary performance report will be presented to Ed SEND every autumn (on
the previous year). This will include data (outputs) and feedback (qualitative data
on impact)
3. Review of service performance will be scrutinised by the SEND Board and the
schools’ partnership
11. Performance Management of service



Teachers’ performance is reviewed annually using the teacher appraisal cycle
and documentation, including Teachers Standards. This has been adapted for
teams to include standards for specialist teachers where these area available.



Performance of all Inclusion Support Practitioners is reviewed using the Council
performance, development and review framework (PDRF) cycle and
documentation. Targets are be set annually for all staff and outcomes evaluated
to ensure staff are performing at ‘good to great’.



All new staff undertake the Solihull Induction process, adapted for staff working
for SISS. This includes induction into SISS safeguarding recording processes.

12. Continuous service improvement plan



This specification will be reviewed in collaboration with service users and local
authority senior managers. It will be revised as necessary



This is to ensure the effective operation of the service and appropriate application
of resources to achieve best value, along with ensuring it remains relevant to the
individual needs of users and strategic commissioning objectives of the Council



The annual service plan (A3 plan) will be presented to the schools’ partnership
for discussion and input
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